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To make it, we threw out the rule- 
bouk. And wp got a lot marc for our 
pains than dramatic appearance. 

This ii an Armstrong Luminaiir 
Ceiling System (otic of three). Itskind 
of a package deal— arr distribution, 
lighting, noise control all rolled into 
one easy- toxins tall ipEcrn, 

Thafs a big departure rirfit there, 
And m are all the pieces. Take light- 
ing, fur iru ranee h Most lighting fixture* 
ate rather cramped a (fain. There's, 
very linle reflective surface surround- 
ing the lamps. So a good deal of the 
light created never get* down to your 
desk top. With the unique V*h:sped 
modules in .1 Liuuinaire System, you 
get up m ill tec c trrncb 1 he reflect Ur 
surface around each lamp. So more of 




ihr \igh\ created ^ets down lo where 
you need it. Ron It- whatever amount 
of Jjght you wani r Lurrtinaire will de- 
li wi ir using feweT lamps than a con- 
irririmial system. And that means 
lower replacement oosu T lower licrht 
ing bills. 

\n<irln-i iliiiji; .ihuuL those "V'y 
all the lamp* are tut keel up out of [he 
way. Wherever you stand in the room, 
most of thetn are hidden from the eye. 
So there** a tot les* glare- And that 
means more comfortable lighting. 

We could go on. But you get the 



poiiir When you dare 10 be different 
there's a Jot to \w won. And we won 
on -* 1 1 1 1 nan bin inn, roo. And noise 
control. And rnsi a Nation economy. 
F very thing, 

Lite more detail* on Luminaire? 
Like ro know "How to get more Use- 
ful work oiu of a ceiling . . .nitl ^nr 
money doing it? 1 ' Our new booklet by 
that tide telis all- Write for it: Arm- 
strong. 120 i Mercantile St r¥ Lancaster, 
Penmy I vanta. 

(Armstrong 



meeI tlic icoNOcLstic ceiUnq: 



Long Distance at the turn of the year 

This is the most appropriate time to thank your customers for tharr business* 

Why not telephone them- particularly those out of tov/n? 

Your thoughtfulness will build goodwill and increase sales in the year ahead. 




, , - by long Distance J 
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LESSONS OF LEADERSHIP: Setting the right example 

To get things done, you have to show people how to do it, 
says James S. Kemper, head of Kemper Insurance Group 

BUSINESS; A LOOK AHEAD 

New-f angled farm equipment tested ; airlines ponder far-out 
cominunications; slums seen as building materials market 

pattern for SUCCESS: Making better decisions 

Fifth article on Harvard's Advanced Management Program 
describes new tools designs! to aid your business judgment 



60 LL S. as others see us 

This import from f he Times of London points up the fact 
that often we can miss the woods when looking at the trees 

G2 What new taws Congress will pass 

Interviews with Bouse leaders, Democrat Carl Albert and 
Republican Gerald Ford, spotlight coming legislative Issues 

72 Your election-year choice: Action or apathy 

Nation's course will be influenced hv which alternative is 
t 'host*n by businessmen; labor leaders are already at work 

78 Make mistakes make money 

Giving people room to grow by trial and error is regarded 
as sound technique, but how many executives practice it? 

86 Why Inches and ounces now are fighting words 

Should the United States convert to the metric system? In 
this special report two businessmen argue the pro and con 

OS The piper's tune 

The federal government is peddling more subsidies today 
than ever before, but we must keep our freedom of choice 
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"We didn't think a diesel could fit 
economically into our type of 
medium tonnage operation," says Oregon 
newspaper carrier. "But GMC's Toro-Flow 
diesel changed our mind." 





Daw Johnston ts no groan horn trucker. 
Yet, to him and hi*, brother George, 
owners of Johnston Bros. Trucking of 
Poniard, Otegoa using dlesal* for deliv- 
ering newspapers from Portland lo 
various surrounding drstrJ button points 
seemed "unthinkable." 

That «i unril SMC umt up with Tdrov 
Row, the unique engine that introduced 
diesel economy even to short haul, stop- 
and-go u uckofs. 

Three Toro-Flows get the test, 

Johnston Bros, are now prime contract 
earners to Portland's two major news- 
papers, the Portland Journal and the 
Qregonlan. They've puton three rrtedmrn 
tonnage Toro Flowi to handle* pari of the 
hauling ^just to see if they could 53 ye us 
some money/" Dart* Johnston ported 
out. 

"Vre've got 40 trucks in operation 
delivering papers to communities in the 
circulation area of tftes* two papers," 
Johnston aays. "We've put a totat of 
249,000 miles on the three Tore- Flo ws— 




and you jusl wouldn't believe the reports 
we get In on these thr*a diesel a." 

15 m.p.g.! 

Fuel economy apparently gets the most 
enthusiasm around Johnston Bros, 
these days. 



f, Qur gas -powered trucks a vera! 
around 10 milps to the galton/' JohnsW 
said, 1 These diesots consistently co 
In at 15 miles per gallon, Now that's vtK 
W« call appreciable savings." 

Johnston's To/o-Fluws pack ar0u4 
! 0,000 pounds each of oundfect ne*l 




ri on three different routes. They 
titles around Portland like Eugene, 
J^ihnvHIe. Astoria. Seaside, Kelso, 
, J v ^any h CorvaM*s.antl LonHvlow, Washing- 
lcr i- The longesl rur* is about 330 miles 
■^"nd t rip. All tti ree t rut k 3 a r a eo nstontiy 
™J the feed. two of lliem seven days 
™ week, 

hrdinary diesels couldn't da it 
.fi dieseEs make quite 3 lew stops, in 
[; Tt| ahd and (He ether cities;" Johnston 
** ld . "They idte Quite a bit too. Now 
J^U IhJnfc that would really b^ng down 



hi . P-g/s — but 4t doe s n ' t □ n Tor o-Flo w. 

save money with these trucks— 

'"^ugh, we figure, to regain the e*lra 

'^ 5t of our Investment in about 24 

'J^ilhs of ope ration. Can't beat that— no 
°nUi J1ary dj€SB| COiJ , d do it *p 

Top performer. 

gainer point aboirt Toro-FJow Johnston 
iflht up was the performance of these 



, e e engj nes , "They're pten ty powerful, " 
^ald. "in tact, they partq rm 05 wcJl or 
iB 9l t«2r Hi Hi 1 jiiy truLk Df tOrTEPdrdtok Srz£ 
^ ever seen.'" 

Johnston said the Toro- Row's, required 
j 8 shifting on hills And handled well in 
UJWic uv-en whe*ji inev w*=r* futly ^ «. I f= .. | . 

5 « matter ol fact/' Johnston said. 



"if our drivers had their choice of which 
truck they coord drive, they'd all want 
one of the Tore-How^, We've had nothing 
but good reports from thorn on handling, 
power, comfort and performance:. 1 * 

Low maintenance. 

Maim enn nee toati wore another factor 
which excited Johnston. "Wh.it we've 
spent on these three trucks In thou 
240,000 miles," he declared, "Isn't even 
worth talking about Only routine thirds 
like tubes, oil changes and some minor 
repairs. Can't say thai lor some of Out 
gas-powered trucks/" 

Johnston also pointed out that the 
Toro-Flow* wer* "probably one qT the 
most durable engines bui|| r M He cH*d 
one history for Wilitritto tt. 

Oil use tells story. 

"We change oH on 111* average of every 
3,000 mite*. This one Toro-Fiow has 
never us&d more I had one quart between 
changes. Now oil, ol course. M no major 
cost factor, but il sure shows how well 
these dieseis are put together/ 1 

Johnston summarized hits, opinion of 
Toro-Ftew this way. "We're m a service 
business. Winch means eettJrifi Ihoia 



papers to Iholr destination on Lime. We 
must have dependability at all costs, 
Hni when you run across a truck as eco 
nomicaJ e nd dapen da We as Toro-Flow > . ♦ 
welL needless to say. we're extremely 
pleased/' 

Toro-Flow Can Cut Your Costs. 

vVny don't you put Tare* Flow to the lesl, 
too, Long hauls or short haute, no itopi 
or a lot of stops, Toro-Flow can meet your 
needs and save you money to boot. 
Contact the GMC Truck Man in your area, 
Ne can give ytiu an estimate of iust hnw 
much vuu'll save with a GMC Toro-Flow. 
Do It now while it's on your mn >u . 



GMC 



TRUCKS 
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How much will your estate 
shrink... when it finally 
becomes an inheritance? 



Yotif New York Life Acjeni can help you 
prolecl Ihe eslalu you plan Id leave 

Many a man plana generously Iw his heirs, 
but tails to Take WO things into account; 

First, the rieed tar cseh Eo pay tmcea, 
setilcmcnl costs and oJher e*pense-5 wnich 
may shrlnfc rra estate cgnsitferabiy. Second, 
that Ihesa coats must be paid prompily- 
and, that without ready cash IN* heirs may 
be 1 of end to sail part el men inheritance at 
a considerable ross. 



in eu ranee So ttalp protect J he esmie yau 
plan lo leavt*. He'll show you how you can 
nutfee certain your lowed ones nave the cash 
1 hey" 1 1 need lo proven? your estate 
rrom shrinking. 

Ycmr Mew York Life. Agent la well qualified 
by I ramir>g and experience: Lo help you Call 
him or write; New Yatk Lrte Jn.su ranee Co.. 
Dopt-NBl-G, 51 Madison Awe,, 
New Ybrk, New York 10010. 




That's wny ycu should talk to you* New York 
Liru Agent now a&Gul the use oJ hfe 
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Bad year for Lyndon? 

Don t bet the family jewels on it. but that's 
the feel in Washington as 1966 arrives. 
Take a look around. 

Lots of things simply aren't going Mr John- 
son's way. They could build up to a major test 
of his presidency. Great politicians, like great 
fighters, score best when they're on the offen- 
sive, And many situations today force LB J to 
react instead of act: 

Viet Nam. We're committed and were win- 
nrng battles. That's good for the President. But 
the f light j 5 expensive. It's diverting resources, 
best government thinking and the country's atten- 
tion from Mr, Johnson's pet domestic programs. 

'There's no getting around it. Viet Nam 
spending will force a cutback in the rest of 
I he Administration's plans," forecasts one of 
Mr. Johnson's friends in 1 he Senate. 

Inflation, W's got Hk* White House on the de- 
tensive. Steady upcreep of prices, shoved by 
rising labor costs, won't go away simply by 
berating bankers, steel, aluminum makers. 
President will have to work harder for his valued 
consensus with business. 

But Administration will accept inflation rather 
Than risk nipping the boom. When's the last time 
you can remember the voters turning out a re 
gime because of <n (fat ion as contrasted wjth re- 
cession? 

Great Society* The paint is coming off its 
slick spending schemes, Watch for results of a 
probe of poverty programs by congressional 
Appropriations Committees. Educators com 
plain too many bureaucrats tell them what to do 
Businessmen, economists cross fingers thai this 
month's social security tax boost won't dampen 
purchases by consumers. 

LBJ's fellow Texan George Ma Man, chairman 
of House Appropriations Committee, openly calls 
for spending hold-down. That gives an idea of 
magnitude of the President's lask. 



Politics, Law of averages alone is enough ro 
give master politician Johnson the willies. The 
In party normally loses congressional seats In 
mid term election— this November 8. 

Some 62 Democrats In House got less than 
55 per cent of the vote In 19&4 despite the 
LBJ landslide That means some could lose by 
a nose this time, just as they won by a nose last 
time. 

The Johnson mystique* The President will 
have to repolish it. In politics as in poker, when 
you've got a hot hand, everything works But 
things can go sour too. His gall bladder opera- 
tion emphasizes he's mortal. Repeat defeat of 
nght to work repealer would do same Top aides 
get harder to recruit. 

Don't get this wrong, Washington is still 
LBJ s town. Read State of the Union message 
and budget for his work orders But— 

It looks rougher in 1966 tor the President. 

New tax study with wide ranging significance 
is m the work?. 

Spurred by Vice Pre^dent Humphrey, Ad- 
ministration will take an alt encompassing look 
at how Uncle Sam's web of taxes ties rn wfth 
financial needs of cities 

M Money is 95 per cent of cities' problems, " 
asserts one policymaker. That's top level think 
ing. Administration mulls methods for cities to 
tap mora of potential funds in urban areas. This 
raises all sorts of possibilities: New federal tax 
collections on behalf of cities? Federal under 
mining of State authority over its cities? Credit 
on federal lax returns for more local taxes paid? 
Handing back some revenue sources to cities 
and states? 

A far-reaching policy decision this yeer 
may tell how far the U. S. will go toward helping 
feed the world s population 

Here are some facts that point up both the 
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enormity of the job and the fruitfulness of Amen* 
can farms: 

If we were suddenly to double our farm pro- 
duction, we would raise the world supply of 
wheal nearly 15 per cent: potatoes close to si* 
per cent; corn, one half; milft 30 percent; meat, 
one fourth, 

Business counterattack shapes up against 
umon potentates 4 maneuvers for more power, 

You've heard talk, tittle action in past 
Now buildup begins for federal law changes that 
would give management and workers more 
rights, union chiefs less domination of National 
Labor Re I at j on* Board. Top lawyers, trade as- 
sociations are drawing up proposals they plan 
to present to Congress in January. A House 
labor subcommittee opens hearings then 

Number one target The NLRB Its rulings 
increasingly enlarge unions 1 power, submerge 
management's, Many businessman call for turn- 
ing over most of its author ily to courts. Rising 
interest in Washington boosts chances of Michi- 
gan Representative Griffin's proposal for a 15 
ludge federal labor court- 
Union demands face spotty going on Capj- 
tol Hill 

Here's an early status report: 
Right to-work repeal— Another major battle in 
which forces of AFL CIO President George Meany 
will increase their arm twjsting m tfrejr attempt 
to offset support for present law from business, 
individual employees- 
Minimum wage— Hottest fight will surround 
proposed extension of federal wage filing rules 
\o moris businesses, such as restaurants and 
hotels employing tipped worker*,, and even farm- 
ers, tf there's a compromise on boosting the 
wage it will probably be at $1.50, up two bits 
from today Double t*rne for overtime appears 
dead, at least for this Congress. 

Federalization of state unemployment com- 
pensation plans— Big fight, if pushed. Employers 
are dead against. "We'd have to raise prices, 41 
forecasts president of a major retail chain to 
Nation's Business. Scheme would raise taxes, 
encourage workers to stay off of the job instead 



of find work, complain middle-roacfers in CapiioL 

For your thinking, Nations Business asked 
a high tevef presidential adviser for h*s assess- 
ment of the biggest foreign policy job facing the 
country In the next five years. 

"Organizing Asia/' he answered immediately; 

In diplomatic talk, that means getting Asian 
people working together on common protects so 
lh*;y will repulse communists. So look for mure 
money and attention to be invested in the new 
Asian Development Bank organized by U. S, And 
be prepared for even greater attention to Asia 
in men and dollars after the Viet Nam war ends 
or stalemates. 

You'll want to watch what Congress does 
on some measures that could sneak up on you. 

A set of rules for refereeing taxation of inter- 
state commerce by states and local governments 
tor one Too interest for both big and lml& 
firms Some state officials fight it. Representa- 
tive Willis of Louisiana, the chiel sponsor, hopes 
for passage this year but may be disappointed. 

A move to set federal tire safety limits is 
brewing. Could bur Id up. The re' IF be debate over 
a proposal to study conversion of U. measure- 
ments to the metric system. 

Some spending showdowns; Funds for 
federal rent subsidies and a teacher corps, 
money for both rejected by Congress last year; 
extension of the Alliance for Progress with aid 
to Latin America; a scheme to expand farm 
giveaways abroad. And, inflation-watchers take 1 
note, likely another pay raise for government 
workers on the heels of a btg one last year, 

5igns*of-the-Umes department: When a 
fire in 1836 destroyed the Patent Office and ail 
records of the LO.OQO-plus patents issued to that 
time H Congress appropriated $100,000 lo replace 
as many documents as possible. A similar fire 
(dtfay would destroy records for about 3.5 mil- 
lion patents, 

That's from the newest booklet "Patents: 
Spur to American Progress," in the U, 3« Com 
merce Department's Economic ABC series. 
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The businessman who invests in a Cadillac is identified al once as a man whn n ru^ni/rs sound 
and laMiny \ alia-— as well :is qualify enHinwiinK uiul fin<> n-aftsrnansJiip. H i ft In- n kin 
receives a bonus of personal satisfactions. 1 lis Cadillac s tjuiei and comfort, for example, alluu him n > 
talk with associates without outside distraction. Anil ils easy handling and alert performance 
lei him take a long drive and still feel relaxed and ready when he arrives for a business 
a ppointmenL Shouldn't you* too* investigate the many businesslike benefits of Cadillac ownership? 
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Keep better records 
for 

BIGGER 
PROFITS 

Larhcm Time Recorder ditcourages 
tardiness, etimfnoles disputes, speeds 
up time compute Hons, reduces cferp 
cat errors, and leti you spot quickly ) 
where time is being wasted or lost 
on the job. Prccision-bullr and with 
many outstanding fearyres, Lathem 
is the finest Time Recorder fn it* 1 ie!d. 
And, yet, it costs Ira fa buy than a 
good typewriter. 

Mai J coupon today for full details. 



LATHEM TIME RECORDER CO 
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No gray flannel minds 



To (A* Editor: 

Ntiu-K thnv nut of five of to- 
day'.* college student* will find 
thrtx&efrfe earning- their living in 
the huainctfa world. Yet an alarm- 
ingly high percentage of them cii*- 
triiat business and businessmen, 
convinced th«l empjuyment iti busi- 
ness Eg a Just resort a career. 

Ant i business up id in u amurig 
nome college faculty members ac- 
counts in jmrt for thla attitude, 
I! nt bunij legmen must arcirui pan 
of the blame for this jituation a* 
well We can't discharge our edu- 
cational respon nihilities simply by 
supplying money for eolleffv-levet 
education. 

WW' wiU have to start putting our 
mind* when* onr money ia t it we 
aire tn change thin attltuHi- 

Our society is nut threatened by 
"the man in the pray llaitnel suit." 
It is threatened by *Mhe man with 
the. gray uanuel mind" -thy man why 
knuws method but out meaning; 
technique, but not principle. 

The future of uur free enterprise 
Byatem-ou which the future uf iw 
nut in 11 itself depends— lies with the 
generations uf buainesa leaders whu 
will come out of America's colleges 
and universitm?*. 

Industry can and does train its 
employees; business in currently 
apendirair $4.3 billion a year in the 
train big and development of its em* 
plWE!t>s but El h-ukj- U. the colleges 
and universities to educate its 
graduate* before they attempt the 
tmjttnett of earning a living. 

There is a vast rJilTerenei* be- 
tween education and training* and 
our college administrators must 
face up to this difference. Educa- 
tion La the attainment of knowledge 
with understanding- a preparation 
for living and fur leadership. Train- 
ing is the development of skills 
for making a living. Training with- 
out education doe* not produce 
leaders or leadership. 

I nugget ThJii we busijie^Hfr.iT. 
ahould a is it helping our colleges 
and universities to improve the 
aemidruught in bu si neat* education 
In three ways: 

1- En addition to helping our col- 



leges meet their financial budget*, 
we should aUt* hc-lj> them in estab- 
lishing their curricula and staffing 
their faculties, 

2. We should help our coiltigea and 
univemtie* eurreet. wherever it 
c-xinU, Uli- belief ihiil ?hr teaehlng 
of the mechanic* uf business js the 
m i liivalent of educating business 
students Tor busings leadership. 
8 We should help correct the atti- 
tude of many c ullage teachers ^rho 
either haw a basic attitude thnt 
is prejudiciEil to huainess, «r a 
thorauffh mfsunder>itaadihg of buj<i- 
nass and of lt« tnnny and inter re - 
I n it'll Mi.ijoL'li vew. 

But let us Mt imtti in with aeal 
to "reform; 1 Let u« try to 'trans- 
form" rhn jrnini itit^lwtUEtl poten- 
tial in ou^ colleges into a mighty 
moving force for fully educated atu- 
den Li -thai ia> wtudenLi who knerw 
i h<- - i -. iii:nmic as well aa the cultural 
and political principle* of freedom. 

If our college students are truly 
And totally educated to meet the 
i-b.LlNn^'. ( if Hi,._] responsibilities, 
our bttatnesa leadership will not fal- 
ter; it will be even s tronger than 
today and it will be fr**e from the 
danger of too many ''grEiv ftanneJ 
minds.' * 

ELL E Si i X L . H A Z A it T J 
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Secretary Connor's Jot> 

Tr> th* Editor: 

Your articto m ih ff Hon. John T. 
Connor and the Department of Com- 
merce | November) was as intereal.- 
mg to me for what tt did not say 
what it did. 

It seemed to me mmi signified 
that your artiele did not even mtu 
tion the Mnrltime A dm in isl ration 
as an area uf responsibility of the 
Secretary of Com me no. There are 
time* when I wonder if he in awaft 
of it either? 

In a iisorgani^tion pfjm 

tdieed the Maritime Admiiustmti 
within the Depart men: "f i'm. 
merte. Since then, the maritime in- 
dustry has been auhjected to 
ifition and indt'eision on part of 
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Our roomier Rambler Classic '66 
won't cramp your man, 

or his gear, or your budget. 



More room where you need it most More bead room 
far the driver, more room to stow bul ky paraphernalia. 
In the wagon, for example, we've lengthened the load 
floor three inches and made the tailgate wider. Up 
iront. our 232 cubic incher with seven main boanngs 
and eight counterweights is about the smoothest, 
quietest Six ever. But Jon"t let the dignity fool you- 
It packs more horsepower th^n the standard Si* an 
Belvedere, Chevelle, Coronet and Fairlane! Need even 
more vi negar? Then chooseoneof our three spicy 



As farcomfort T seats are full coihsprmg construction, 
just like rn the most expensive Cadillacs. Our exclusive 
acoustical ceiling hushes up to 30% of road noise, 
Wiiti all of our 66 Classic's new conveniences^ you 
might forget all about the traditionaf Rambler virtues, 
But we haven't Wrth our Double Safety brakes and 
Ceramic Armored exhaust system, it's still the most 
practical fleet car going. See your American Motors, 
Rambler dealer or write Fleet Sales. American 
Motors Corporation. Detroit, Michigan 48232* 



1966 Rambter Cfaunic 770 St.nl ion Wagon 




American Motors 

where quality is built in. not added on. 



When fishermen build 
fishing motors. ..they're 
bound to be different 



for ah-p mjin whr> Ntt mrotr had i pljcq 
In J matt* btln** 



IMH ANGLER (inn: - 
jp T virtrufrr H.uaiil| Iwlrt" «l tile 
f.-rii p n< luiRj-n pr.nl 1 ■■. nfk 1 ."' — 
Mi ifur?1 liSl'inp mnrnr ?;ir 1'ik hiiiivf, 




W FtLKERHAN i* fetal - 
1fct imiMri^r (i'lrirudjD mid# wilft 
lull iTil Iftifr jfld lull cqt^r quiring, 
rad «ll til ?n# h-i-wtor leadirn. 



IBM SPOITTWIN !■*!■! 1*0 — 
Hiripgr^ I.Hih ihdriy— m«1 (MSim* 

I vii'.p •tiii midi — haw flrnl MlMlllf* 

liid qillf Iff UA(I morp r^iibtaL 



Fisherm** Jiren"! Hike. Nttthff ire ffcJilag twhnJqw* Why should fisdiltrjE HKtfarc hf? 
Tna' s why Ihe Hfiermen who d«i£n and bti'M f upniurj* rr- mi bui !- ! ill Mr-da l-I Ashing rwlors— tong 
nmbrs. short mirths, lefdmg ntftflMr wndku motors ■■nurr.r. .si' • v -■" -nd aepar^m l*nk^ ( nntt wilbror. 
Four p< 111* most popular 1966 "tote afewtf" EMinrute *rt (hawrn here. All art SigfiT and compact, amooth 
m<S whisper -gurri "rwm*. M AH ar« "'Gmi-puJr starters steady miJe-jin-Fimif trailers. All H built 
Jw rogod tripieliahifity 

AH are mado by liihtfrtwi — fir fnhtrmtft 

V«ic frinrud* ctaier can stow you ttott tor— »d up to 11 mart. Hrt di^pnt thtj full Imc ol new 
tvLnrudn rifchi rttttf. 



EVINRUDE 



first in 




autbaards 

tft CAftADA; PfTEnBQRQtJGK ONI 



fad 



tUiODi .MOrOI!, JJ15 IJJfc SliMf, M'^c™***. W-uwun 5DJI7 

Sim* frtrvurf* .U*!W eld Snoh Cutpfag Tar F*< 

coupon f 

hrk-r ■ 

. I ^Mt...jj.ipLi. T ^..L M( . fl f.n">'> *»ti*fin + i-4"* 
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Business opinion; 



the Maritime Administration. While 
the Secretary continues to reiterate 
the hope of correct in y the balance 
ol payments problem, the Maritime 
Administrator,. & subordinate of the 
Secretary, now propones the con- 
cept uf building this nation's ships 
abroad ! 

Yet, we do have a maritime policy 
today, tt in apelleii oni in the Mer- 
chant Mar inn Act til lflttfi. For 
toil r y ea rs , ho wtrvvr, this p r 1 ' 1 c '>" 
notwithfttandlnff it* legal efTejcln 
ha* been effectively frustrated* 
Ton toiifc hjift the rntiriiime industry 
been used lut u ploy for the incx- 
perieiiced. and uninformed. Too Ions 
haui the industry been subjected tip 
indecisive action and buffeted on 
pub]]? furum*. 

HEP, WILLIAM B. MAILL1ASD 



Six Mi PlKnrt C«iltflnatfc 
&W FrAnrlnco. CntlL 



Por salev 

In ^Aa Editor: 

This DtHzeniLiir 1 iSnJi i^-'iic of your 
excellent rnaifi^iiit! contained bo 
many timely and uilnrmutive airti- 
t3m that m/inn^emont exprittmed the 
deal ire that a cony be made nvuilnbk? 
to earh nor suleji perwnn^l, 

L. k -r I J! i: 



riuii 

p. in 



■.'!< M. 



Value the hard way 

To tAtr Sditor; 

"Ijiamtis of Leadership; Part VI : 
Building from Scratch/" t Novem- 
ber ] is one of the finest article* I 
have read in the pust decade. I f«ft] 
it in hlfffh time we recognize the man 
whu came up thti dithcuJi way. This 
will help again to prove to on r young 
people the value of our great free 
enterpr^ ayatentL 

tttlE3tlft U- KkI N 

Reading for labor too 

To fAff Editor: 

"Eisenhower on the Choice 
American* Must Make 14 and "Why 
a City Turttod Down Federal Dol- 
Lara" are fin* examples of true 
American opinion* 

1 hops OUl country nULiintritir* 
and hihur forte Lake thaa uppurtu- 
nlty to read and understand the 
bank concepts of constitutional 
freedoln. 

PKTieaw.RiOLA 

rup-t i;i,Tk 

H*W fOd-fe, N Y, 
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In-transit cargo damage threat 

cut 60% to 90% with 
White Trucks' Velvet-Ride* 



Tests on the Ohio Turnpike of White Trucks 1 new Velvet-Ride suspension 
demonstrate dramatic reduction in road shock and vibration* 

Big pole i ilia] savings in cargo dam- 
age and in equipment maintenance 
were recently indicated in road 
tests which compared Vol vet -Ride 
with conventional suspensions* 
Identical tractor-trailers, each 
equipped with a different suspen- 
sidiv were operated under fidldoad 
turnpike conditions. Shock and vf- 
I mi lit it i within t lie c i 1 r y o a rcu of each 
rig were measured with an owillo* 
graph in the forward area of the 
trailer. 

Result; at SO mph, cargo in the 
unit with Velvet-Ride received 60S 
fewer shocks of more than one 
force than tin: unit with Suspension 
"X", fi;wer than t.lie unit with 
Suspension Y , 

Velvet- Ride is the only rubber- 
torsion suspension system wilh in* 
dependent amis Shocks .it either 
a\]v ure isolated and returned tn the 
road before they can reach the din* 
sis. The smooth ride benefit to cargo 
also results in lower maintenance 
costs for equipment and less fatigue 
for the driver. 

Ask for a demonstration of Velvet- 
Ride and note the improvement 
yourself. White Truck Division, 
Cleveland, Ohio 44101. 




WHITE TRUCKS 



wore* effUHwrw* 



•VELVET-RIDE is White Motor's trademark for the patented WIUETTS SUSPENSION 



Looking 
for a 

plant site? 

New York State has over 
100 specialists to help 
you - ■ p confidentially and 
without charge. 



Col leering facts about p^ns 5 iTe.s? Get 
free help from one of the most ex pari* 
enced groups of industrial -develop- 
ment specialists in the business. 
Srmply write the New York Stale Depart- 
ment of Commerce. 

Areas of specialization 

Our staff Is fulty qualified to under- 
take detailed analyses of raw materials, 
natural resources, prevairfng wage 
rates, taxes, labor availability and avail- 
able plant sites. They can eteo supply 
detailed information on population, 
transportation costs, community char- 
acteristics, and se tec ted market data. 

Hundreds of reports prepared 

The department also prepares confi- 
dential site surveys ,J to order. " They in- 
clude the whale range of information 
needed when considering a plant site. 
They also include information on the 
New York Job Development Authority, 
which helps finance new or expanding 
business through a $125-rnillion fund. 

Complete secrecy maintained 

To maintain complete secrecy, only a 
top staff member handles ail letters. 
He assigns each request a code num- 
ber, anrJ it Is by this code that your re- 
quest is known. 

FREE booklet. "Industrial Location 
Services" describes our ConftdentraJ 
Site Survey in more detail. Write for it 
today on your letterhead, We will also 
send a full-color, 30* X 40* physical 
map of New York State and surround- 
ing areas. 

Or, it yau wish, haue your banker or 
broker contact us on your behalf. We 
are happy to work with responsible 
third parties. Write or phone Commis- 
sioner Keith McHugh, Room l49 r State 
Department of Commerce, 112 State 
St., Albany, New York 12207, (Phone: 
518-474-3777) 



/ Executive 
/ Trends 

How '66 will affect your job 
Are business schools antibusiness? 
Why federal retraining costs more 



DISCOVER WHAT* NEW 
1M HEW YORK STATE, 



Will 1 OT6 be the "year of the hedge"? 

ConsLLliujii Hi-herl E. Sibson Miy* 
it will judfiinn from current Ihink 
inn in h-is client companies. 

"We've readied a nwr^fiement 
pause in the boom/ 4 he declares. 
**and you will Fee more sijms of what 
one might call hedging CVini|iEini^K 
will continue tt> jjrow, to spend 
more for salaries and bnnufle& to 
hire inure people, to promote ex- 
li-t^itivffi and to riH>ve persfinjieJ 
around but each of these things 
will be done more sdeciivcly tbim 
in the past year or fid." 

Mr Sihson emphasizes that what 
he anticipates is no I ;j ^hinip in 
over-nil business performance, but 
a natural "digestion' 1 of the fast* 
paced growth of the past fi9 month* 

"'In any period of rapid expan 
sion/ 1 he continues "it is axiomatic 
that com pain ies will be concerned 
first about quantity, then about 
quality. We're at the latter puinl 
now. 

"Flrmu are taking a look tu flee 
how they've spent their employee' 
relations dollar." 



Prospects are prom turn £ thi.-i year 
for businessmen interested in cba ris- 
ing Jobs, reports Gardner W. Hei- 
driek, president (if trw As*KHiation 
of Hxecutive- Recruit in p Consul 

tun to. 

Fin! Hit Murliruk is not as (lowing 
an it was. in 1965, according to Mr. 
He irl rick. He points out that iSMifj 
sue Lin all -time high for executive 
demand 

He predicts thnt engineers sind 
^ek^ntisttL, in particular, will remain 
in strong demand. Demand also will 



run high for senior llunnci.-d exec- 
utive. 



There is little, if mji.v innl 
bin* in lhn nation k butfinetSH school* 
Negative attitude*! Inward hu^inera 
Jire prevalent in other departments 
of many eulbiReft mid un [verities. 

Thai a un unseize* the views nl 
16 leading business ncht)o4 deiirus 
whr. I'l^potlded lo a N ATI tin's 
Business survey on the oecafttan 
of this yea/a fiftieth anniversary of 
The American Association of Vxtl- 
luyiate Schools of Business, 

A typical comment fmm Kermii 
O. Hanson, dentn of the College of 
Business Administration. LfnivclHi- 
ty of Washington; 

"Some :mtjhii$ini<^v bieyd un- 
doubtedly exists in univcnaliesJ, bin 
thifl bint appear* to be wnnin^. In- 
dividuals who exhibit bin* usually 
huv*» lirniUfl knowledge of hu^im-Hs 
mli'Tp-riflf!." 

^ Ross M, Trump, dean, Graduate 
Sdaoo] of BkLHinc^ Administration 
.it WaehinKton UnWi-rsity, Ht Lek^ 
Lielaoves an antibuflji^ hUaj m 
preaent to a "eoiwiderable" extent 
in noiihurine** deptirln^nto of 
many universitieA. 

Among the chief causes of this, 
ho s*jys r Is 4 a tendency to ri ^r, rf j 
I he nii^deeds of 4i fi svy busiri^mcn 
as typical of nil husinesflmefL" 

An entirely difTerenl view held 
by Dean Willie J Winn of the 
Wharton School, Philadelphia 
Taeultiefl sire nut aeelhinK beds of 
radicalism/' he urjnjes. "Becnuac 
they insist on U>r ri^hl in exainiue 
and question fundamental* dfK^n't 
nwm they are undermining foutt- 
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Xerography doesn't copy halftone pictures well. 




Bruning does... often twice as fast at half the cost. 



V 



(Maybe that's why half our sal ess come from replacing our coinpfttilurs* dry copiers) 



Yau tfon't usually copy ha 1 flam? pictures? That 
doesn't matter Id Mr. Branfng, 

Ites nul content to give you c&pfej often twice as 
fast jjt hfllf ilu! 4;tHii of his main i:LjmpetHur'i Kapler. 
Nor to offer you the uroarr.'st flexibility iivaElabla: 
Sharp, clean nopica from check aiito up to 1 1 inches 
by 7fp feel lonjj, 

Mr. Bnnrini also Insists thai his 2uoo ukn> 
1 ran In tic copier produce superior copies as wott ^ 
An In- is rth«n heart! to juk* "Does It mfike M 



Ecn.sc* lo pay more money for less than She beat coping?" 

Try our demonstration yourself. We'll gladly send 
you print of the scrcf'tiea original (simitar tci um- 
pnpnr or magazine hflffton**] that we used nauv«- Or 
call your Dmnlng man. He'll d^moimtratp our quality 
against any capifTr you're rtoiv using. 

YfHi II find tikm nnd*r Bruiting or Ad- 
dressoRraph Multlgroph in the Ynllriw Paflca 
of 130 mil jar cities. Or wriln Dept A. 
b ML Profipacl, 111. 




B, 



runing 




EXECUTONE INTERCOM 

Executory intercom breaks switchboard bottlenecks ... takes inside calls 
off your phones . . . reduces costly call-backs . , > frees phones for calls to 
and from the outside— where the customers are! Provable savings on your 
monthly phone bill will pay for your Exec u tone system ... giving you the 
benefits of two channels of communication for less than the cost of one! 

Executone— the dependable Intercom— speaks clearly with a natural 
voice. Incoming calls are announced by soft chEme and signal light 
Reaches any number of stations from two up. Available with paging and 
confidential handset. 

Find out how Executone can help reduce your telephone bill; $end the 
coupon today. No oWigatfon. 



fxecutone 



□ Prove to me Executan* con cut rny monthly phon* costs. Call to* 3fl anqomtmenl. 

□ \ would like to nxaive your 3 & » EsoOKiet Tfw Many Usm or tnleitom " 



■ J.i i i : ' 



Company- 
Address _ 
Clly„ 



EXECUTIVE TRENDS 



dutions they are utrmgthonini? 
dam" 



Tai dollars you pay involuntarily to 
subsidize fodor^J worker-re training 
program* are n rKujr investment 
compared to reaidts ihjit private re* 
training dollars wj]| I my, 

That's the opinion <?f V Donald 
Schciellef, president of the Founda- 
tion for Reemployment, a non- 
pro^ organisation financed by 
industry The hYainrialkm train* 
laid oft worker y in job-finding tech- 
niques, 

Mr. School lur contends that fed 
enad programs usually take a year 
or longer find emit mure ihiin ^.iNrti 
par worker, on the average, while 
some private retraining pmgrcjms 
ojHt much Ie*a nod produce a higher 
rute of re-e^ployrnent in a fraction 
of that timfi, 

The Singer Co, enlisted ine Ram 
dutinnV w'rvk*.- when il do**] it* 
Bridgeport, tkmn., pl?int Some 4W) 
workers w^rt- readied for reemploy- 
ment; 7U per cent Found new pavi- 
lions in less limn tiuw months. 



If you are okominj? jl merger, don't 
faij to tfikc the psychological Inv 
pliraiinn* e*f your rlet i*bn [n(n ;n - 
count. 

These factors, if ignored in pre* 
merger phinniac,, fan mine n.ick to 
haunt you. 

Says one president; Jl Wf didn't 
realize how many psycJiolufficjil ad- 
jutUmenl.s would hi^H (■■ he mwde 
down the line/" 

In many instances rommon sense 
cttmrnunicutioit with employees van 
head off resentment, diflorEonljUion,, 
suspicions and other bod effects 
which i wjiorate marriage can have 
tin mor.de and Hfidt'iiry. 



">0*S? Cod k i jeti h> wuj; Mny. 
CM a bad oodt?/ h 

You will ho I u j y i- in it wurli houticIf 
from the other end of n 3h • c of rde- 
phone ail lb dim winter 

January ji rid February an* jiook 
months Tur worker uhnenteioftm due 
bo tfwa comnbon cold TTw? impact 
of this loat time on payroll costs is 
huge Hume estimate die annual 
toll at $6 billion; the U S. Public 
Health Service figures it in work 
rlay. 1 ? loll mil linn lost emii year; 
drug makers ctdl colds the principal 
cause of omploytrt! absence. 

But workers with the sniffles need 



lb* 
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ATTRACTIVE OUTSIDE •FUNCTIONAL INSIDE 



. , . a consistent combination in the Armco Building System 



In considering any building system for 
a new Industrial utility, your primary 
question has to foe: this syslem 

m^et my requirements? Will H do the 
job?" And with Armco, the answer Is 
"yes" — every tlmo A choice of Uwe f Fam- 
ing designs makes IE possible Ear you Id 
selt?d an Armco Building ltias win meet 
your eiracl needs at sensible coal. 

Functional S3 It is. me Armco System 
also offers the most attractive buiJdings 
in the Industry. Available in a choice el 
coated steels, unique interlocking 



Steel ok* Wall and FtooT Panel a pro- 
vide lasting good looks with minimum 
maintenance. There are no 1h rough-wall 
fasteners to mar appearance. And a 
chpi co ol factory-applied enamel colors 
is available on both roofs and walls. 

See for yourself how the Armco System 
can help solve apae I tic building prob- 
lem?, For a copy of the new Armco 
Build lug Catalog, mail the coupon 10 
Metal Products Division, Armco Steel 
Corporation, Department P. O. Box 
«M>. MiddJetown, Ohio 45045. 



Send me a cepy of the Armco Buirdlng 
Catalog. 



H bum — Til i a, 

Site*! 

city am* W 

TiHsphone Numbe* 




We freeze some 
at twenty below... 




to make sure the ones you get are right 



How dD we make sure of the durability and reli- 
ahlrity in Ford big Irutks? By tests far more 
severe than any on-the-job conditions. In our 
freezing room, for exampte, we ask ttie near 
impossible of ignition and electrical systems. 
Here, after 16 hours of literacy saturating g 
truck with 2Q>degree-beiow -rero coldness, we 
expect that truck to start Emmediatety. 

Ori a chases dynamometer, a tractor under 
full !oad is pitted against hurricane- 1 ike winds, 
monsoon rains, and lX-ctegrea temperatures. 
Then we might rip a tractor cab apart, weld by 



weld . . . up to i 700 of them ... to make sure 
Joints are solid, secure. But we don't stop there. 
In our frame testing device^ we'll simulate 
up to 500,000 mites of actual truck operation 
to ferret out any pass i hie frame weaknesses. 
And these teats are but a few of the many 
quality control procedures made possible by 
Ford's vast ii-^tin?. and research facilities. AJI 
arc designed to make sure the Ford trucks ypu 
get are engineered for the finest possible per- 
formance today -and provide continued lead- 
ership In the future, 

FORDSmTRUCKS 



EXECUTIVE TRENDS 

not. lose time nwtiy from the >ob- 
Not tf they follow a few aimple 
Kays Dr. Katharine H. Tin in, 
director of medical a^rvires for 
Schfring Corp, You should id I 
your ploy mm: 

1. Tf you have a cold, get extra 
s3i<r«n rhirinn tho seven In 3i> dii.Vrv 
hi which a cold normally runs tte 
course. This will hct|i krep your 
Nt, iinin.i o(j. 

2, Willie um irking, avoid ekipp con- 
tact with others. 

3^ Take a cold preporuiiorj that re- 
lieves your symptoms and help* 
pre vent com pi lent ions. 
4. Stay nJerl to symptoms that 
amid mean your common cold is 
cir-vHopinu inlo somt'lliiiij- mtsre 
&'riou& If such symptoms appear, 
mi slunild, 'if i-rniree, leave Ihe join 

iuhJ nee your doctor. 



Here's a H&N Yew'* resnluttun tbftt 
makes tfuod business sense: 

Tighten your defense* ggains* 
priKserc of bod checks. 

A new study by the Chase Miuv 
hnttrjn Bonk shows that merchant* 
alone Are losing s*nme 360 million a 
yt-:iir r>» profit tonal and amateur 
hot-check ;irtisift. The major rejiaon 
h>r the riHiriH loaves, the bank Muds, 
is thi* failure lo Like proper pre- 
cautionary measures. 

Don't be afniid to question the 

rht*-k- writer 

Have all personal cheeks written 
in your present t' :nnt ai.jifc |iiv.ilih- 
to you. 

Be douhly cmitinuj? on weekend i, 
or any time banks are closed. 

While holding the identification 
wltfnmuri' mil r>f KlEfliL, . i sk Llle 1 N-r - 
son to endorse the \ntvk nf ihe 

EI a berate sicnaturetH are ttie easi- 

ti» form'. 



Executive intelligence: Placvinent of- 
ficer at UCLA report* employers 
an i^Hit+i tosa awed today by * 
Ph.D. than they were a while tmck: 
iodti.v'h doHomJ decree holder musi 
be able to prove "exwptionai abiJ- 
Jty," ... A iitlee idea you can 
Adopt? Physician* in six cities now 
ciin dial a phone number L ind wel n 
12-minulc Li fieri prngnmi rai rifnnt 
tt!i-dsi;il di-vrlonrrienl^. New 
study shown that beverage produtr- 
em and rruinijfiu-[iin»j> will spend 
mi ire than $40 million this year to 
locate aad truin new aaJesmon, m- 
Hi wive of ^iljiriefl. 




Think of your simplest invoice. 

Welf make your toug hest one as easy. 



y<iur girl can learn to op*raie ft in 
an hour. 

for a very convincing demonstra- 
tion of Ihfl 5010. call your nearest 
Friden rep resent at ive. 
Or write Fritter^ mc„ 
San Leandro, Califor- 
nia Sales and service 
throughout I he world. 



Friden 

SINGER 



Mo s i people wNl purchase the 50 10 
ComputvpeN" electronic billing' 
accounting machine by Friden for 
routine invoicing. 

Ii extends, adds, deducts, figures 
percenls. discount?, sub-totals, end 
101 , atl automatically 

Decimals are placed correctly and 
fractional cents are rounded off, A 
real time savet 

But Hie 5010 paMicuMrly shines 
when invoices are complex. 

For example on lumber invoicing 
(he 5010 automatically adds up the 
fractions of board feat whign com- 
puting tha Total footage. Then you've 
Only tq type in the- price to get the 
nei amount. Takes )u$i seconds 

Trie SD1D will automatically con- 
vert Irorn one currency to another, or 
make I he conversions required in 
computing price per dozen, por 
g a lion, per yarrJ or whatever. 

The 5010 electronic billing/accounting machine by Friden 
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What's the cost for a 
bushel of forms? 




Too much, if thai/a ihe way you buy them. 
On price instead of value, 

Nolhintf S--1 pained from saving pennies if ymjr 
forms do not stand up well in acuta] use; if they 
are poorly designed for the total job; if faulta in 
manufacture cause machine downtime, idled people, 
work stoppage^ production delays etc* 

Some 'savings' don't save. 

You can save on paper, but how much better lo 
save with paper! Paper forma MP bring marvelous 
economies and control to your busing The foim 
ia the lowest cost in o transaction; but. if ii fails to 
perform* other coats go up. 



Here is Moore value; a form dMjped to 'T** 
need and use by men who know form* ft^d Rytstextt*; 
precision -made by skilled craftsmen; make-good 
guarantee; service before and after you MQK ,1M ' 
prompt delivery from 32 nearby plants. 

For savings In work, get value in forms. 

You Bet total value From Moons* 



MOOflf JM# 



New Congress will see if 
it reaped a whirlwind 

BY PETER LISAGOR 



CuiiKrw Has come u Jong w-iy since Mark Twain 
panicked I1L9 audience with the ubservution that "It 
amid pmbably Ira shown by facts and figures thjtt 
theiL s i? no distinctly native American criminal class 
except Co^ress" 

Bui it wasn't top long ngo that the national legis- 
Litmr wn.s thought to Im- mmiog harefuol on a track 
made of tflur and glafiti fragment a. Each step for- 
ward was Blower and more turtured than the Lift. 
Talk of the nerd for eongressiunal reform was Loud 
iind continuous 

* • * 

The llftM national elections, in which the Demo- 
iTiith ioIImI up lopsided majoritiHs in tNith the House 
and Senate, changed some a£A£S5n tenth of C-onjpg&s 
us a lethargic* archaic institution. The Eighty ninth 
Congress bfffan to paw the old measures and new 
ones. President Johnson got 00 many of his bills 
through that the cry of "rubber stamp" was inevita- 
bly raided, 

Other vokw were equally eunvinml that Congress 
finally luid caught up with the American uuhlir'h 
desires, and pointed to thr fact thai many Demo- 
era Lie freshmen in the House, who must take their 
records to the [People in November of this y«ur, 
enthusiastically supported the bulk of the Adminis- 
trtUion fc M program Obviously, the arfurnent went, 
they weren't hrnl on political suicide 

In fuiy went, the 1966 congressional rncas aught to 
provide dut-s to whether the puMic approve* i*r not 
It mny not lie lIkwciiL of course, for many factors 
determine the ou frame of an election, and not the 
least important this year will he (he war in Viet Num. 

Measured in statistical terms, I he? record of the 
Eighty -ninth Congrusa thus far in a formidable one 
[I b nut yet eoinpk4e k however, and it - .^. T ;il| ■ 1 1 1 . 1 1 1 
ty must still be* assayed. 

Some of Ihis process will take place in the current 
second session, when lira Congress engages in what is 



Mr, Lisagor is the While Iltmxe correspondent for the 
Chicago Daily Neivs. 
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caLhui leffisJutive overhigh L The act of legislative 
oversight is ideally one in which the Corner i»ss de 
laches itself from executive influence and takes an 
independent, judicious* prudent look at what it has 
wrought. The appropriate committees will look to 
see if haste made wafile. They also will search for 
defects in the basic Law, for the unrepealed Jm«s. In 
I his process, Stn- DenuTcrals can assert their indo* 
pendents* while proclaiming their loyalty to the 
team. The Rcpubliran« can lie statesmen up to (he 
point where they *ee politicnt pmlit in disclosure and 
dissent for I hey tuni all the anmninilion th".v can 
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the pouter can tie legislaiitur loose end$ before election* 



accumulate if they are lo make progress on the rwad 
hack to a rough parity in ihe Congress. 

A Senate fixture has removed ildvlt in Hurry V. 
Ryrd r the veteran Virginian whn resigned after niak^ 
ing a career of opposing unlrmLani budgets, the rise 
in talem I ss|« i ndiT]« JLnd the growth of thn central 
bureaucracy. To many ranfiresHional ol>si tm t*. Sen- 
ator Byrd's departure aymbolizes the decline of the 
conservative Southern Democrat! e chaimw?o of im- 
portant standing (-ornmittees_ Senator Byrd was the 
ov<»rJord of the Finance < Yimmittoe for years, bat hp 
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the time he retired, his influence hid dwindled to a 
point that prubuhly hastened hin decision. The Fi- 
nance Committee is now so factionalizad* with s» 
many divense viewpoints, that Senator Byrd's replace- 
merit us chairman. Sen. Russell H. Long of f jnuiaiaiia, 
is expected to haw his problem* rallying a majority 
liehirid those programs that interest him* Senator 
Long would like to simplifv tajrpayjng methods a* 
fin early order of business* 

The power in any Congress resides in the- Appro- 
priations Committees, and the Eighty-ninth Congress 
hasn't cluinged much here A government official once 
remarked that you am tel) who has thr- greatest 
power on Capitol Hill by observing the number of 
federal installation* in certain states. Georgia and 
Texas must lute near the top at the list, reflecting the 
tact that their ccmgref&men hold key poets not only 
on the Appropriation* Committees hut also on the 
Armed Service* Committees. 

It bus U*ti said th;d a man ran walk through 
Georgia from the South Carolina border on the nurth 
to the Florida border cm the south .md never be more 
than five miles away from a federal mstaJlation, For 
years, the retired Rep Carl Vinson of (Georgia head- 
ed the House Armed Services Osmmittee, white Sen. 
Hi chard B. Russell, also of Georgia and still fining 
strong, headed the Armed Service* Committee of the 
tip|>er house and was ranking Democrat on the Ap- 
pmpriationfl Committee. Rare 1ft the executive branch 
bureaucrat who would try to buck the wishes; of men 
with a strong voice about where the money Hoe*. 

A senator or congressman might get greater public 
ittention an other committees* which hold more open 
and sometimes more flamboyant hearing*. And it 
tr Lit- that many legislators, especially those with wider 
ambitions, prefer publicity to power. But tho*- who 
look to Congress as a career struggle to get oil the 
Appropriations Committees, where they can, with a 
rtift fur capping favor* and staying out of nii*L-hicf, 
keep their district in federal goodie* and hopefully as- 
sure tfaenwlves of long and steady public service. 

• • • 

Some authorities on the role of Congress have la- 
mented in recent limes the disappearance of the Great 
Debute as an instrument of policy-making. In the 
area of foreign affair*, the Senate Foreign Relation* 
Committee has fallen into a low estate, and the issues 
ill" v-.tr and pe;aci- :ire m>l proper!> .mt'd, elm ici.itmi 
or challenged, acTording to these authorities^ Chair- 
man J. William Fulhrigbt of Arkansas has been a 
distienti-r tm -John^m Administration action* hi the 
IV, mi mean Republic and in Viet Nam. Unable to 
muster more than ^janinodii support on his own com- 
mittee. he hay had to play a lone Itnnd. 

In the aftermath of Worid War I J* the Senate was 
tho scene of dramatic arguments about U. S. policy 
in Europe, Some Dbck?rve7s attribute this to the fact 
ihrit r In- i oun<ry w:ei in thi* midst of r bunging its tra* 
ffitlim^] i-oupse; iwlntirmism was wholly interred, and 
the wing toward internationalism hud beprn. Thia 



was vividly manifest in the person of the late Sefl+ 
Arthur Vandenherg, Michigan Republican, whose out- 
look had been narrowly nationalistic. 

Senator Vandenberg experienced a change of heart, 
however, : nui ekrfjUHnEly joined the i&KMe in favor nf 
the Marshall Plan for rehabilitating the devastated 
COOT tries in Europe. Later, he supported the revolu- 
tionary diiingc in American traditions, the creation 
or the North Atlantic Treaty Org a nidation in which 
the V. S. would consider tm attack upon one of its 
allies as an attack upon this country. 

[i was natDxal and right thai the*' matterb Ik* 
debated*" a cofujressional expert recently noted, "Not 
only were we changing din-cifaxi in the world, hut we 
were about to pii:k up the Lib. The American people 
demanded to be heard- and they were, through the 
Vandenberga and the Tafts, through the pros and 
the cons." 



The nation does appear to have reached a ecm- 
sensus on foreign ijumea^ For lius reason, many claim 
there are no questions to be thrashed out in widely 
publicized delta les. "The lust big debate or argu- 
ment in the Si-ivite/' u *ei!iifcor"s aide recalls, "was 
about financing the United Nations peatiekeeptnff oj i- 
e rations. It was a detail, really, not a great new de- 
Finrture ,p 

Yet, others intend the Senate has an obligation 
Ui probe inUi East- West relations, the stale of the 
Weaiern alliance, U. S. policy toward Ami t deftm^ 
uid di firmament uLjesiion^ (luit hunK l"favy over 
Washington and the rest of the world. If prolonged 
inquiry into these matters should develop, it is un- 
likely to rind a home in the Semite Foreign Relationi? 
Cumin ittne. Individual senators will have to carry 
the ball on the Senate ftwr in unpktmed^ informal 
rind diffuse debsite. 



AUtiough a number of ambitious and articulate 
young senators have taken their place in the upper 
chamber, seniority atill rules. Suctj ncWL-onv^rs us 
Maryland's Joseph Tydings, Indiana's Birch Bayh, 
Minnesota "y Walter Mnndnle. and t\kt~ Kennedy hn^h 
-i>.. New York's lliibert F ;md Maswifhu^ns' Kd- 
wjird M., nuiy command attention but they have yet 
to get their hands on the real levers of powr-r within 
tlie Demoemtic structure. The names that matter are 
the old juifliL^, llu^elJ. RofwrUm, McCI^tlan, Mag> 
nuson, Monroney r PjaUipi*, MeNnnmrn, Mansfield. 
Hifl, ElJender, Douglas; Symington, Jjicksr.irn In men- 
tion only a few who rhnir committees or have a lian^i 
in the appropriations process It's the ^une on the 
minority side, where the ti.O.P. names are the familiar 
ones, Aiken, Salton^ill, Mundt, Smith, Willijum, 
riirk^il^tfN-r, Ku< hel ami, of course, Everett Mc- 
Kinley Dirksen 

Before ilw Eighty ninlti Con^n^ss get* its final 
ra&rk^ from the voters next November, it has an op- 
portunity to tidy up loose endo, declare its inde- 
pendence from the pervasive influemc of the White 
House and, in the overKigbt process, take a & ^>nd 
look at whether, in political terms, it has reaped a 
harvest or a whirlwind. 
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Here's how you can go in the red* 
and still profit all the way! 




or hliKN or green, or gold, or any one of Oldsmubilc's other popular colors! 



BOn ihc road and on ihe books* JcHtar S8 know* hov ti> make your buiincM look like ihe 
going ton tern that ir tfc Look-of-businew styling! i*ne£Utivc*»ui[e comfort! Smooth miking 
performance from a S?0-cu.-in* Jetfirc RiKkcl V-8 (regular- or premiunvhirl version). 
No other fuil-iize ciir will do to much for vour pride— arul your J^ro/if*— for *o tittle money! 
See your Dealer and you'll see whu W mean. LOOK TO OLDS FOR THE NEW ! 



Boost the cost of the 
next truck you buy 



(and save money) 





Pay a nominal overcast for an Allison frjlly 
automatic transmission. 

ft will pay for itseff in as Utile es a year. 
Sooner or later, It may even pay for the 
truck! 

First, In greater productivity. Second, 
in maintenance savings. 
The automatic helps medium and 



spaces and reading docks faster and 
caster, Without Juggling a stick or baby- 
ing a dirith* 

In traffic, your truck moves right along 
with the crowd— doesn't Fose time going 
through gears at every stoplight 

Result: shorter trip-time. More deliv- 
eries per day . 



shifts for Ftsetf ^there's far less drive 
train maintenance. 

ISo "missed" shifts. No engine lugging. 
No shock toad damage, Fewer repairs. 
Less downtime 

So boost the cost of your next truck by 
specifying an Allison fully automatic 
fransmlsskm. 



heavy trucks g*t in and out cf paring And because an Allison equipped truck And you'll become an Allison booker, 

Allison Automatics 
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Sloppy elections do not 
a Great Society make 

LiY FELIX MORLEY 



Only a small arnnun.1 ui *><:Lil letfLsl.ilion i.s ,mtid 
putt'ri durini: I hi- -m/^hjii uf ("lungri^E now about to 
convene, e'mni I hi-- Ailutiii-i w*\ n.iiV viewjiolnt the 
first necessity b to (fcl some semblance of order into 
the mafia of projects sipnmved by the first sp^sion of 
Ihc Eighty -ninth routfrpsa There is confusion to 
without pilinfi ever mure Ljmernmenr:!] under 
UikinKtt on top of 11 vis* which 5m obviously are not yet 
open 1 1 in ^ smoothly. 

Spokesmen of the Croat Society, from President 
Johnjson down, pdmhl Hie desirability of a legislative 
slowdown. And any consequenl congressional leisure 
will he Lhs- more usr-fuJ because of the eh-elora] reform 
which <hi? President Es cicpected ta puah, This will 
involve the- mt^r imimrLnit Con>ukutionji1 Ame-nd- 
ment to be urtfed u|son tin? Congress for many years. 
Strange aw is seems, many Aira-jkxmy have little un 
dens landing of bi.Av slnni President in elected If 1 1 u 
method is to be changed, thorough nnd wcl] puhli* 
cl-md analysis of the problem at the Capitol w a firsr 
prerequisite* 

That ihr Electoral Cnlh^e system badly needs ro- 
form, and the huuj»>i tin.- better, jst n ttleadilv ifi-owou 
conviction. Few think it good lh4.it a candidate, re- 
ceiving a majority of the popular vote may be de- 
feated, And the [MisHthduy thrft an Mention mi phi 
bring no decision i*\ nit Ls even wnnie While 1x4 h 
enntingencjeH are improbable, they huve happened 
and could occur again. 

Uther anomaljce, like that of the maverick elector, 
.ife^. illeiiI In ihv Ifllif) election Sen Horry F. Byrrt. 
rhouLih no| a candidali*. revived If. nf rhe ulh-impor- 
tant dectonit votes, from three different Stated. The 
Virginia fnihuireh would undoubtedly have m:ide an 
excellent Chief Executive That does run alter the 
fart that a man who wa* not o nominee, whone name 
w«« not un ihr ballot in any State, could tHSVorthe- 



Dr. Marlry t* a PuhUrr Prizr-wttuiff}}J fwnwr rjrww- 



loflB he given almost three per cent of the vote by 
which a President in fictually choorn, 

AnjK-j v ironiiim& of this ehjir^cTt^r [mv* 1 1*^1 tht« Cluine 
ber of Commerce of tht? United Sr.jh-.-i to conduct a 
referendum, now being token, on revision of our in- 
herited presidi^iti,'!] election proei^dureA. Kuch forniU' 
Intion of jvitifie opinion is the moro desdrrthle since thr 
Supreme Court Inid down "one miin, one ■ i ■ - the 
umideline in l<>r*d elietiontt, For it b fwrtainly Ironk 
U> estAblkh this principle for the election of ji Kiim* 
HBttemblyman white it in heiinf; denied in the choice 
of a President t>f the United States. 

Bui h lh nmrh ej^ier tr> find deficiencies in the 
present elecinnd system than to secure ft^rtwrnent on 
rvn^diut Mellon 'nierefr^n^ many who >f^' the defeetB 
in existing arriingementH ytilJ feel they should be 
maintained. Like Hamlet they would "rathe* hear 
KhcjEse lite wo have ihjir> fly to others that we know 
not of. p * This uim-rttiinty of tbself emphrt^izes the 
desirability of dnrifw.-ii i..n, . - i-iv, ;, m e In wetl boh 
iinced pros, and cone se|, forth ut li-n^th in The- rham- 
\vr ri'/erendurn. 

RegardJesa of lids poll, however, un Amejidment to 
jibolish the Electoral College will he pushed in the 
h "-incoming aosston of Conyrt^s. A yenr ago Ptebi- 
diriu Johnton :idvomted tiiiminaUon of the electors 
hut retention of ihv Suu*-\*im*i\ electoral vote s which 
for ejich State ig equal to ite total con«freissionid repre- 
-. n(.itv>Ti in hi-jth Hnufte ?md Sj-ri'ih- II i« ^xp^Ti-d 
duit the President will now more strongly urge ihis 
course, when4?y the pn^ilem nf <he m/iverick ehxrtnr 
would b<- *otved and the entire eteetond vote of mwy 
Stute east solidly for the party nominee. 

A strong objection here La the undemocratic nature 
of thi» unit vote iirranttemenL It mead thaL a enndi- 
date with u more plurnlity <jf votes in a particular 
Si. iii.- would always receive the entire eletioml voli- nf 
ihn\ Sbite Thus, in I960, Niicon carried 5? of P^nn- 
sykanjjVh *J7 ci>unLu-*i. hut Kennedy'* uiptun? of Phil- 
adelphia and Pittaburjih nave him a statewide vole 
of 2 l 55ft,aj2 us ngftirot for the Repuhlieim 

nominee, On this ilittow murjiin, even wnnlJer be- 
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cause of votes cast for minor candidates, the Demo- 
cratic candidate received all of fcnnavlvanid's then 
31* electoral votes. 

Hie effect is to gerrymander an entire State, in 
stead of a Edjigle Congressional District, And if the 
gprrymnndcr Ls objectionable in the tatter, 11 ir surely 
more so when applied on state-wide be&ifl, 

To lock thin "winner- takcwiir technique Into the 
Constitution would directly flout the "one man, one 
vote" principle ftiiiousert by ihe Supreme Court. Hi.it 
two very practical political advantage® give muscle 
to President Johnson'* plan* 

Ely ending I he* possibility of offbeat electoral votes 
nne nr rhi- uih^r rnajnr Candida !e svimld always carry 
each State entirely, which is the prospect emphasis**! 
In efforts Uj secure substantial campaign contribu- 
tions. Furthermore, this unit vote pives frrcnt leverap? 
to th# big city politieril organist ions, which by sw ins- 
ing a few thousand well disciplined voters can expect 
<o "deliver" the entire electoral vote of the State, By 
the {tame token the winner takes-all procedure in* 
evilably promotes fraud and corn jpf ion, Mnr*H>ver ( 
thb system permits election of a President by a 
minority of the popular vote. 

m m m 

fSliiMliWifly, Congress has heretofore shown 
sympathy for two other, sharply contrasting pmpns 
ais* fur both of which the Chamber of Commerne 
referendum ur^es careful ^nsideration, 

One of these alternatives would elect the Presiekmt 



■III MILE 




if is ftat actuatty the total number of popular i*otrs 
Ihnt decides the winner in U.S. prenidentint mcen* 



by direct, nationwide popular vote, elimiiuiiiotr not 
only the electors as individuals but ;dso the electoral 
vote as such The candidate with the largest number 
of popular votes from the notion as a whole would 
win. It is as simple as that. 

But this apparent simplicity is highly deceptive, 
in the opinion of moat who have studied the subject 
closely. They assert that a Ccftrtituturial A mend - 
mvm Hrttablt^untf a ruitkjmil plebiscite fsysteni would 
never seam the necessary ratifications by throe 
fourths of the States, even if the requisite two thirds 



majorities in both House* of Congress were obtained. 

The reason is thai nearly ;i31 the States would lose 
both power and political prestige if the President 
were elected by direct popular vote. There would no 
longer be any particular advantage in organizing a 
populous State while the email States would lose 
what they now train frorn having n minimum of three 
electoral vole-, rcpnrdleas of population. Vermont, 
as an illustration, would have its present influence 
in :j prr^i dentin I <*[lh lion cut 1 iv more t]]an half In 
deed it is d je)i cult even io visualize n rmmiitritiiifr con- 
vention without the Stale delegations odd banners 
which would be ridiculous under a plebiscite system. 

Our party nrKanifttf ton has been built P and operates, 
on a strictly statewide basis. T« rial manlike ihis. fnr 
thf most imporLint Hcc tion of all, would be to weak- 
en, if not destroy, all local political organist ii ti 31 i ■ 
consequences* it is argued, could l* 1 dcHaBtrous for 
local self- government. 

The a Hack tin the national plebiscite idea is carried 
further as being injurious to the basic principles of 
federal tern. 

For i his reason direct popular eleclion of the FrcaU 
dent was rejected, after due consideration, by the 
I- i aiding Fathers. What they established was a Pres- 
ident of the Unitt-d States ami tmt a PrnsidHiil Un- 
American People aa one general amalgam. Therefore 
the choice should continue lu bi> rmidf through the 
agency of separate State elections, heJd simultaneous- 
ly for reasons of convenience. 

m m • 

The renudninf alternative is the no-called district 
method, under which the present ele< 1<ira] \-nlv wmdd 
poas nu a congress innal districts ihkiead of by ihe unit 
rule. With tJhii arrangement only tha two electoral 
votes eorreeponding to a State's two senators would 
be tied to the statewide vote. The result would be a 
much closer correspondence between the popular and 
tho electoral vote; and with the elimination of indi- 
vidual electors, if so desired, there would be no mav- 
erick problem. 

Some, at leaul> of die hVni in linu Kdhrr^ anticipated 
dial I ho electoral aystr-m Wfatlrl work out in this man- 
ner, but because of their solicitude for slate's rights 
it was never prescribed. Since it dipes less viulencf! (o 
the Constitution l^in any oth*r + it has strong con- 
grressiomd support and, pmbahly, belter i-hance of 
ratification than die other pending themes. A chief 
cttticMm has been that the district method would 
favor the influence of ovemprasejiied rural areata at 
Uie pxponst! of the big cities, which currently have 
the advantage Ln presidential elections. But rtHjent 
rii.aidatory rc>districtin3? fc in acttifdance with popula- 
lion ciumBCS. has dohe much to undermine this 
objection. 

The complexity oF electoral reform is shown by 
i?ven this summary review. More study by respond 
ble citizen nmups, to rinrify the Untied i.^ut-s in- 
vulved, i.^ n^Kled. But, ahivn nil. fh« j pmhleni 
denwuids the cloae oonsider>d ion of die C'tinifrffiH. A 
tirKit Society is not to be expected as long as the 
rules for electing its Chutil Executive are as illogical 
and haphazard as r over the years, they have become 
in the United Elates. 
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If you're concerned about the accuracy of your data processing . 




RELAX! 



Addressograph methods assure 
input- to either manual orfiigl 



100^ accurate 
ghly automated 
information processing systems* 



Whether your informarton system dependi On machine or 
human processing, rhe efficiency of your operation de- 
pends on 100% accurate, legible and complete data irv 
pul. ■ The bask Addreisograph principle of storing data 
on emponed Moiler Records wiih the obiliiy to iranscribe 
oil or any portion of this data assures yau of that 100% 
accuracy and legibiFiry. ■ From the dne-mon bgsinei* 1o 
Ihe corporate gioni — from a cme-deik informolion lys- 
fem to a room we EDP complej — far cenl r a I iie d or 
decenrraliied operationi — Adrfrcssonrdp-'i can provide ihc 
four ingredient? of sampler* doia inpul systems: data 
storage recOrdi, machines for v*ritirvg dafa, machines for 
converting data to computer language and ihe known ow 
fo appfy Them efficiently. ■ Coll your Addressogroph Repre- 
fenTotive, He's a paperwork problem tolver. Of wHl# 
Addressograph Muliigraph Corporation, 1200 Babbit* 
Road. CleveloJid, Ohio 441 ] 7 + 

® Ac/Jressoqraph 



Great 
shape for 
your fleet 
to be in... 




'66 Dodge Coronet. 



Hern s a car that won't cramp n man's 
style- or a company's budget '66 Dodge 
Coronet 500. top of thv Ail-new Go rem I 
lint. Big. roomy and better-looking than 
aver. A car any firm wn hi proud to have 
its representatives driva . Coronet's room 
mess anil com (art will knap your man 
in belter shape during a day at the wheel . 



Coronal's low initial cost will Fanve your 
ledoet in fine sfrspe, too Coronal's oper- 
ating economy wilt keep it that way. 
(Coronet, like all 1366 Dodoes Irakis 
36.000 miles between major grease jobs. 
Most models come with a standard Si ant. 
Six engine that's known far and wida 
tor giving more sass on its? gas.) 



When you're forming your 19M flaet- 
buyinrj plans, before to fee how Cor 011 el 
Shanes up. Whethor you purchase or lease, 
cortsidav Coronet and the other great 
'GB Dodges; Dirt. Polara and Monaco. 
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People speak softly when 
government carries big stick 

ISY Al M:N H . M PHUH 



Government by fenr is causing bands of silence to 
full n cross the land of the Great Society. 

Noise still rises from bearded builders of disseji- 
-L-m. hist in increasing numbers the mare resprm- 
iiujIqjv -tnJ highly qualified people are 
withdrawing fnun | ■ l 1 1 ^ I it- di-j-usslon. They art* find- 
ing that these arc i inies to £f jeiik Softly, or not at alL 

11ns reticence is sell impowd. Hut reluctance to 
speak out on public issues on the part of those who 
1 1. hp some Thau; worth while to say is unfortuniile* 
ut the very least, Controversy is the method by 
which a self-governing society finds and solves fta 
problems. To the extent it U limited, freedom obo 
us. limited. Without it the people are denied the 
juoViiiE-Hta they need to arrive at well-founded 
opinion, 

It is not good„ but in the present circumstances, 
tho rising reticence is imderetandable. 

"Don't quote me + ' is heard with increasing fre- 
quency by refmrtMrh, editors;, researchers. It comes 
from business executives and professional people. It 
comes when they an* raked, as authorities in their 
various s]>eeiii]ties, their reactions to acts or pro- 
posals i if the federal government that would idTeft 
their business or profession 

"Plrtase don't :i*k me to slick my neck nut," it 
railroad president replied to an editor^ question. 

+ 'W# have a continuing relationship with him/* a 
steel executive to Id another in response lo an inquiry 
ismceTnin^ his experience in deal in h with a Cabinet 
memhor "So don't quote us," 

A vocational school director, operating on federal 
fund*, hi\d only ibis Co any: '(rtiodbve. I ho|w- ymi 
turn in a Rood report on us in WiLHliinfiton." 

Note theae two sentence* from the front page of a 
recent ksue - J Ttu Wtttl Wfnrf -iuurnui: 

"A nationwide survey showed thut few executives 
were sympathetic to Hie White House action, Far 
more: numerous were the defense contractors ;md 
other husint^meu who didn't want to comment, even 



Mr. Sypher. a life-long iaurnattsl, is iftr rrtu-eit editor 
and publisher of Nations SiubnhB. 
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77rr natt€m*$ stockpiles of strategic materials or? hut 
one of the big at whs moiltihi*' /r.r qntrttn^ onyjn.s/f a^j 



anonymously, because of die political considerations 
involved, or reluctance to criticise presidential poJ- 
iclGSk" 



ITlia inclination toward silence is restricting the 
exeh«n«e of ideas that could result in honest con- 
sensus. Jt is the product of fear: the fear of a vastly 
increased oenlml in thorny widi tr^friendouA puwer 
and tittle restraint in its use. 

The fe.ir of fanners who** livelihood is largely 
controlled in Washington and whose product prices 
have been ii fleeted hy stockpile manipulations. 

Of businessmen who have seen controls become 
effective nut hy law, nor uniform pattern, but by 
unbearable pressure of central power find authority, 

iH mlin.'jirurs win i hrmi srvn sudden wiibdrnwul i>» 
federal funda for fnilure to confortn-and jus* tl 
sudden rephcwtnent i>f the funds throuffh interven 
tkm twt by educators, but by politted fifrures. 

Of dty leaders who see in the j in it poverty war 
new politicril atignmeids thai may be directed or at 
ieast grfiitly influenced by WtwlunKtnn, 

(If little p^^ple who rrst uneasily under the 
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benevolence tif a power they lutve seen unl&ished, 
over which they have no control, 

"Don't quote me." arises from the fear of a powfcr 
whose potential is beyond estimate, a power that 
will tfrow as the central authority reaches further Into 
the lives of men, women nnd children through the 
spread of the (ireat Society. It has many forms. 

Overhanging todays markets are 134 materials, in 
addition to copper ami aluminum, stockpiled in 
excess of sin* I epic r«quir*mHtLs :lh ih^- were as- 
sessed late List year. 

Another tremendous urea of influence* fanned 
whether it is open or just suspected > 3s in Defense 
De|i;irtinen( procurement. Twenty-one thousand cram 
I radons :ire at work on government orders of SiU.OOO 
or riKire, The current value of all contract* under 
dof nxiw jurisdiction ia just under $28 billion- 

Direelly Involved urr» the jobs of mure than hJ 
million men and women. To these may be added the 
employes of subcontractors, who outnumber the 
prime by nearly three to one. 

On these employers new |ire**nr<«s ure lie inn wliiwl 
to the old. Rend this wmtciite from a workshop 
report fnun a White Huu^r (^infrsenui- rm Etmal 
Employment Opportunity: 

"Under the contract review procedure, conciliation 
ii nd mediation are used to induce government con- 
rrncturs to elimmiite «Ji?h t iniin.ihrni with the per 
suasive factor hemj* the possible Ioab of contract." 

Ilif-rr- are rm tfotid arguments .i^nnst the with- 
drawal of a government contract from a husinessman 
who declines to operate within the law. But that 
isn T t quite the cose here, 

Conciliation and mediation are matters of jude 
men t— as whether or not a price change is justified 
and reasonable, or mtf:il inn.jry So \\\,- hLLpjnes^ni.ir 
seems to have a clear-cut choice of agreeing with 
the federal representative's judgment, or lr minis the 
contract. 



There can he no reasonable doubt that the broad 
economic objectives of the Johnson Administnition 
and nearly u\l other American* are the same. Everyone 
wants, ii H«tTiH Fftinomy, ^te.aty fimwlh md e*p*nd- 
rog opportunity. No one want* inflation much, or 
much inflation 
Tha differences arise in method and judgment- 
Are price increases a cause of inflation, or a recall 
of inflation? Qualified experts differ on the point. 
Their judgments vary. But the businessman may 
not act on a judgment (hat varies from the govern- 
mttnt's current conclusions, under threat of eonfr/.m- 
L jit ion kicked by a tremendous power of retaliation, 



Even with the advantage of hindsight, economic 
judgments may vary. The steel price rollback of 
April. 1962. may have been wholly successful in the 
view of the federal government, 

But Uw. rollback in stock investment value whs grvat- 
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er by far than that of steel prices, U. S, Steel sold for 
a high of 7fJ in the quarter preceding confrontation, 
Since that event it has dipped to ft8. and in recent 
monUis it has hovered around 50— at the bottom of 
the Dow-Jones industrials list which In average has 
skyrocketed to new highs more than 40 per cent 
iihovf! the first quarter level 

That*® tile evaluation of many thoughtful ] people 
of what happened to ateeL It may be thai what's 
had for steel is bad for the country, 

The back&rounda of steel, copper and aluminum 
Ekre vjistly different in many respects, and no 3 1 r>J 
in r>crfurmunre is expect ed. Rut businessmen will 
have a strong tendency to believe that aluminum 
could have done better guided by judgment of man- 
agement instead of pressure by government. 

The federal force used to compel withdrawal of a 
small price increase by the threat i>f Humpim: 
hundreds nr ihou.siimiH of tons of aluminum on thr 
niarket shocked many businessmen, h came with 
lightning speed and twister fuju^r. But something 
else bothers businessmen and butchers, doctors and 
l.'i'AVi-rr:. farmers, bankers, educators, laborers and 
others even more. 

That is the attitudes rev ea Jed in the process. 

"I would like every single businessman who is now 
contempt : it in li or who may be contemplating in the 
future an increase in price to stop, look and listen," 
said Treasury Secretary Henry SL Fowler, 

C J early ¥ this is n warning to obey the cro&stnji 
iign or take your chance of beinj? manjited by the 
onrush iuK engine, 

Gardner Ackley. chuirmnn of the President's Coun^ 
cil of Economic Advisers, pronounced the aluminum 
price irLL'reasc "'without jimtification under Uie wage- 
iJrice ifuidtipcjRtg and , . du?reJore infljttlonary. 11 

Ht* was talking about a two per cent price rise, 
and measuring it against guidelines of government's 
i*wn making. 

Defense Secretary Robert S. McNumzini said 
tatho 1 rnagnanimnuiijy that his falter] foes hail, in 
falling, j)erformed a patriotic act of indufftriat states- 
cTtunKhip. Hi* added' 

"As Secretary of Defense, 1 am the hi trues < buyer 
of altaninnm. Tlic deparlmenl will hoy Wween 
SQQJOQQ and 40U,000 tons of aluminum in 1966 which, 
t ^lipve, is t0 or 15 per cent of the industry's 
pnxjuetjon," 

These hardly are the words of public Hervants in 
rs self -governing society. They sound more like me 
declarations of Cold Warriors flushed with the 
eacitwmerii of buttle, the thrill of victory. 

Nowhere in them may be found the humility that 
might accompany the use of such awesome power to 
cause Rood men In back clown from :i snrni they 
thoOjfhi justified. 

Nowhere in the record is any warning that war in 
Southeast Asia had brought changes in the rulea h if 
not the law* The Administration's pursuit of oo-slly 
pol la I experiment strongly sugge»hd that buainees as 
umud was the order of the day. 

Businessmen, who have visited the White House 
under fi.ijifsiFT rircumstanrefi muM he -Aomlerfng 
whether they have been Liking p^rt in an exnret^- ,»{ 
politeness Instead of a search for consenjuj^ 

Iff AT lOW'S BUfiliaESg.JANtMHY liu 





Raj' FflW£*tt, Vke f 'cwHadliE* 
Metal !f] am pint*, Inc- , 
Akruis, Ohio, hu* A 
riraji fitted «d ImupwiMve 
:■ i mh- ■ V ■ i iLulintf 



"A McBee '360' System enables our 100-nian plant to 
bid successfully against giant competitors. Bjj giving 
us the same controls. At far less cost/* 



**In a medium-sized metal stampings business like 
urft, you've jiui In know actual job costs— and the 
tatus of every job in the house— if you're j?oins to 
make realistic bids for contracts. Otherwise, you're 
going to hid too high to compete with the giants— 
r too low to make a profit, 
"And, unlesa you know thv status; of everything 
n the shop, you (ind yourself tearing down the tool- 
ing on a job not yet completed in order to make 
achine time available for a job which needs ex- 
■diting. It a a big problem— and a costly one. 
"We solved it with a Mcllee '36G f System . l-lasy, 
inexpensive, and mechanical It gives us the prompt, 
le controls over scheduling, labor and mate- 



rial costs, work in process . and inventory that we 
need. When we need them. It's a system that any- 
one in our plant can understand. And anyone can 
operate i i - 

"It has enabled us to reduce inventory 32^. To 
do the work WS used to do in a five and a half day 
week in a five day week— without overtime. And to 
bid against giant competitors realistically. And sue* 
cessfully. All by giving m the controls over schedul- 
ing and costs that enable us to estimate the time 
and expense of doing a job, 

M Or, 10 put it another way. it's the one paper- 
work system that has pointed the way to pr*litn We 
operations,*' 



a | | h Vr M*'tu-k rtJilHtJP. mil 1 1 " !i" npiyrMion «c *h"t 
has been tPQinpbvMr in rantik iw*nuy:t'Tn»*FU hi 
$&amt*Ay emit ml *v*«ry jtvh in the wh^\ . 



Huura ititi iluSkar stmtHiim rmltti leiLij i\m labor 

Tirk#\v iftf HTjHjifiBtwaLty fuKuLiu «| n-s thi- " 

Tftb I'unrii/ Etamtar 






MfBwSjTdctiis, Ti. pt T1AW 
A DSTiilfliri af Ulton fniiu^l titM 
Wncliral Method* Ubrmry* AtW»«, Ohm 
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'66 Plymouth 
Fleet Favorite 




How to have your 
man on the road 
look like a million. 



Yon can afford the 
best -with Plymouth, 

Not too Song ago. ileet cur*: were pretty drab a flairs. 

A far cry from today's Plymouth^. When your muo 

:li the wheel pulls into a client's parking lot. 

it's immediately obvious that he's nn important 

represent utive of your organization . 

A Plymouth Took* bi& acts big. is big. 

And thnt goes for either the I 19-inch-whcclbu.se Fury, 

or the 1 16-inch-wheclbasc Belvedere. 

Just DUG thing about Plymouth reminds you of [he old 

buMC-lJ asportation days— its low cost Lo%s -priced 10 

begin with. !£t:onor.ik:il to operate and maintain. Call your 

Plymouth Dealer or leasing: company fur full particulars. 




Let yourself go,.,VIytTIOUtfi 

W FLtr ftKlAEDEBE VALIANT (.WhW rn 
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HOW TO 
SL5CE A 

TRILLION DOLLAR 

PIE 

LL S* decision-makers tell ways we could use 
the revenue produced from tomorrow's boom 



America is roaring tnwsird ;s trillion doll sir 
economy. 

TJu'iCtO whn should knnw PFtimiito that it will 
take only seven ur eight years to read) this dizzy 
level in lota I output o( Kooda and wrvjcn. Such 
ii psiuv wnu]rl hr h.df .i^uira higher Shan today's 
1966 boom and twice t.hi> level of i960. 

Fur you us n busanessjTUin, an economy of thi* 
Htt miold moan vast new opportunities, 

However, thu prospect of a trillion dollur economy 
raises a number of questions if these increasing in- 
comes and profits are taxed at current progress Eve 
rates, or sit even higher rates if taxes go up to help 
jwy fur ihi- Vi«t Nam war. With the ijxpeclahmi thai 
V k-t Nun i hffihiins! will be end**) before LB7D, these 
qui'sl ionn must be artswi^red : 

* How much of the bu^f uu'reiwe in fudeivil (ax 
nwiiUH* will be umtI f-n ?. pending ]^r- r, nn^V 

* Wow much will be? ft'lurned to the public and 
the huaifteBg community in tax cuts, or used tn 
rHirr' the growing public debt? 

* Will 11 li pmpoaid by Dr. Walter W. Hellvr, 
former chairman of the Council of Economic Ad- 
visers, be resurrected that block ^nml& of federal 
revenue* bo made to the states with no string 
ataehnd? 

The answer* will involve political decisions a* 



Well as economic! realities. The men who will have 
the most to say about what happens have widely 
varying vipwa. 

Nation's Rii^nt^s asked several of Lhi-m how thny 
foresee the prospects. Were :ui j Iln- J ir answers: 



White House adviser sees tax 
cuts, simplification possible 

Gardner AcMey* chairman of the Council o{ Eciy 
narnic Advisxr*: 

It growth trends in productivity ;ind labor force 
continue into the early as we we them 



HOW TO SLICE A TRILLION HOLLAR PIE ' ^ 



in this latter hnlf of thin decade* il trillion dollar 
iCross national product could be reached about 1973. 

By the time we. reach the trillion dollar economy, 
federal receipts should he Somewhere between 513*1 
?ind 320O billion undf-r rurriml tjiji laws, nhout 
>7<i I -ill Upik .j[hi\*' eurront reve'iiic 

Arid by that time, norma] annual growth in 
rHvi-nikf wiH Ite more than §10 billion a year, 
'frus enormous potential growth of our revenue sys- 
tem provide* the opportunity both to reduce taxes 
and to enlarge those federal programs that lire re- 
ijuircd to nieet the rveecbi of our society, 

In the future our growing needs for better edu^ 
cation, better medical care and other investment* 
in human sources or social capital may require 
additional federal outkys. Further Ux reductions 
will lit so have to be seriously considercd. 

And when further major changes in true laws are 
nwde. careful thought will also have to he Riven 
U> tips reforms, both in p^riwnaJ and in corporate 
taxes. Equity and simplicity in iht- lax structure 
will be two major objectives in any reforms that 
might be proposed. 



Treasury Secretary hopes to 
reduce federal debt and taxes 

Secretary of Me Treasury Henry H, Fourier: 

Between now and the time wo achieve a trillion 
dollar economy. 1 would espect a certain amount 
of this increased revenue to be used to reduce the 
public debt. 

I would also expect a certain amount to be used 
for increasing federal spending a* present necessary 
programs keep pace with an expanding jnopulatfon 



I would also expect increased federal spend hu> to 
result in mi new natkmai needs— both at home and 
I broad . 

Finally, i would expect that some of the in- 
creas( i d Federal revenues would be used for la* 
n-rtiii-i inn hnfh hi^ine^ ;f nd inrtivirhud in orrW 
to maintain the vitality of the private fleck* r til 
the economy, which has been the key to our cur- 
rent expansion. 

In determining what mix of ^ndinjj. tax reduc- 
tion arid debt reduction to recommend, I would 
expect the government to continue to follow the 
flexible, pragmatic approach which l*as proved so 
effective in creating the longest economic expan- 
sion in peacetime hbiory. 

Kxaeliy how these general izatbns will be trans- 
lated inki a[tfH:ifie renimmendalion& to the Congress, 
and by the Congress into law. will depend upon 
up-to-date information on the fctehtfvjor of the econ- 
omy and our expectations for the immediate future. 

Of one thing I um quite sure, that as we grow 
loward .i I rill ion di>33m en'ncioiny, I he I^mhw <>J mod- 
era t ion and flexibility which we have learned in re- 
cent year- will j Hi- v<-nt i.mt inxinomy From fulling 
victim to any rigid theory or to any extreme view- 
point 



Vice President predicts more 
spending on human resources 

Vict President Hubert FL Humphrey: 

A trillion dollar nalinrial product would 

result from major transformations in the economy 

These chan^^i inevitably will place great de- 
mands on our human resources. 

The pressure irf a jjrowLnu l»mu\ui Jon alone will 
generate demands for more teachers, physicians, 
dentisto, technicians and highly skilled workers of 
all kinds Rising mrom^H iind tin- exp lutein nf 
kntiwh-d^e will irrii-ii^ft Liu demand*. 

Wi- kuT. s I u^rr.n ir. not nnl> ,i i I ".Hi:- jLm] i1 v h\n 
a great opport unity k> create on environment in 
which human talent tan be developed to the fullest 

Economically, we cannot afford to leave any 
part of our working f wif miIji I ji in out of I his progress 
And our goals of equality and human dignity run 
not be achieved if any part of our population faib 
to receive full nppori unity both to contribute to w 
to share in our American soclrt \ 
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We luive already laegun in the past several years 
tn step up rapidly our investment!- in human iv 
tCHirct^fi, but the billions in hiirann invefffrnent 
gh well iifi I ho billions in plant and equipment 
will only be Available ad ei result of a continuum 
creative pHrtTwrahip between business and govem- 

Tacky government lw faith in the private enter- 
prise system— in th* expansion of this system— In 
legitimate lind reasonable profits, unci In permittinu 
lb© economy itself to take up its own slack by the 
use of focal and monetary tools, On the other hand, 
Rnvemment,, through the wt\ ii.se v*\ lineal ;aid mon- 
Har.v polii >'. can help kr-.-fr flu- <f-.mrnny f-'.r'li -? ih|.- 
±mc| expanding and can help create a favorable en- 
vironmrnt for private growth. 



Appropriations chairman asks 
tighter rein on federal budget 

ftr p, George H, Mahvn fD-T&tJ, chairman of the 
House Appropriations Committee: 

Some increase in federal HpondinR lb inevitable, 
because of the Growth of the country and urgent 
nitlkinfl] defense requi rente n\z r bul Jt should lie 
hfld to j in absolute minimum We should follow 
a slrici sH. of rule* with regard to the Admission 
of addilimud riorKlefensr expendhureK in In the n:i- 
Uojud budget 

lam in favor of rutting taxes, but il is a question 



of priorities— wh 
general principle, I am in favor of placing primary 
reliance on the private tieetnr to stimulate and do 
velop the economy, Thus tax cuts may well he 
possible and advisable if jtovenuwm spending can 
be hold to check. But the priority need w to bring 
Alrt-ndiiiL within our income and to apply some of 
our growing revenues toward lit least a heginnine on 
retiriuu our public debt 

Homebody has to draw a line between what the 
country aland* in need of and what it can afford 

We should make I sharper distinct ktti between 
our wants and our needs than we have done in 
the last 15 or 20 years. We ore loo readily in- 
clined to in like yesterday's wants today's needs. 

A arazit problem in government finance these days 
is that not enough of us lip awoke ni^hte worrying 
about the fact that we are spending beyond our in- 
come. In this respect we an* nut » well disciplined 
people. We are too easily inclined to pass some of 
the burden on lo future generations, 

I tend to view the proposed for block grants of 
revenues to state* as an abdication of responsibility 
md *-h*km of the power of Congress Especially 
would I think it unwise to make them without some 
specification as to the purpose to which they would 
be put. 



Education, welfare to soak up 
billions, Rep. Thompson says 

Rff}. Frank Thompson* Jr, fD'N.Jj, a member 
of ihe House Education and Labor Committee: 

In my judgment, the entire amount of additional 
revenue produced by a trillion dollar economy at 
present tax rotes could be put to good use in th* 
public sector in support of urgently neeoVd L-duca 

liirri.iJ ; i r 1 1 1 wr Jl.-n-,- progl ;s!IS:_- 

Thorefare, I would hardly see room for further 
tax cuts at this time. From my viewpoint, the 
pressing need* of our growing nation, and of the 
states and communities, should receive first attention. 

There is :i particularly urgent need for moon funds 
for education , and in no other way eon Lai dollars 
fn? invested to better fidvnntiige 

So in as antipoverty pni^rarns are concerned, 1 
believe that we have only scratched the surface, 
and that if we ate really tvontinuttd on page 78j 





Boggles, bungles and botches: 

WHERE DID FRANK'S BUILDIN 




On his way lo work one morning 
recently Prank Purietti stopped in 
downtown Nyack, N.Y. h to check on 
i vvicr-nt building he owned on the 
<hdge of the villains urban renewal 
project 

His building hnd disappeared. 

"1 walked up the street to look 
things ovefp" Mr, Farieiti says, 
' and* holy cow, the whole thing's 
Gone," 

A demolition crew working in the 
federal project had lorn down Mr. 
PtariettTa building by mistake 

This was the blest in J* sprits of 
misadventures which has plajrucd 
Nyaek's renewal program since its 
incept inn in I9ft9. 

The chain of events started when 
the village hoard of trustees^ looking 
fnr i why tii rvft ■ | it uro N>.i»k's inv- 
ditkmu] position >ls the shipping 
center of Rock land County and also 
clean up a downtown section r do 
i-irted to take part in the federtil ur- 
ban renewal program. 

Originally scheduled for comple- 
tion last spring the project invokes 
$3 nullum in laipayonV money 
ihree fourth* fn *rti the federal £ov- 
emmeral and one eighth each from 
New York Stale and the vi Haute of 



Nynck, It rovers 17 urn* in the 
heart of Nyack, most of them at ill 
lying vacant following demolition, 

A bank is the only new building 
there. It moved from another down- 
town locution now vacant— after 
priving for a site which cost 

the Nyack Urban Renewal Agency 
more than $2(X),00t). About one 
eighth nf the project area still lias 
not been acquired by lire ARt-ncy. 
This includes the now nonexistent 
building of Mr. I'urietti. Legat en- 
hancements had delayed arquMtitt) 
of his properly by (hi- Urban Re- 
newal Agency— but failed <o d^ter 
the wrecking crew. 

The pneitiature destruction of Mr 
FViriettt's building is actually one of 
the lesser mishaps which huve be> 
f.iJU-n Ny.u.'k'H urhon renewal pro- 
gram—and the only one which has 
served to push it cihead of schedule. 

One of the Reiu-w.-il Agency's 
.'hf.vriit- : ii ■ i? 'h rn- h;e \wn it» in- 
ability to find a private builder will- 
ing tn ,1 l 1 1M 1 1 . II -i tq develop I be 
pnijei ! niter (he haul ha.-: been ;ir 
quired nnd cleared by the Agency. 

A White Plain*, builder was 
designated tine "tentative preferred 
sponsor" nf the project in 19til but 



managed t-u ijlii oJT sign in g a eon 
Inirt Under thi - method of h:nd;n.:, 
i\ devofoper is filmed who simply 
pa via the price sat by government 
nnpniifiers on the pr.M^ r property. 
"Puced with the impasse nf a builder 
who refused lo put his name on the 
dotted line, Nynck oflieialu failed 
to follow Kptt course open to 
them advertising the project for un> 
reatricted bidding from oilier poten- 
tial developers 

Finally, Imi August, Nyack offi- 
l ijits rHj*i-[rd Uie While Pbins build- 
er aa tentative preferred sponsor of 
the commercial miction of the project 

though permiirine hint lo retain 
lus option bb Jjuild the planned mid- 
dle- income apartment house And 
pawd that vague designation on to 
a Long Island developer. 

The reason ^ivvn hy Nynck offi- 
cials for dropping the original h h jm- 
aur nfier four vi-.n :- -Asia that he had 
lined nji his nrime tcmuif in the 
commercial areM .1 ^upx'rriiiirkei 
which rents a store ncroiw the street 
from the renewal area, Like the 
bank,, thia would simply hnve pro- 
duced a game of mimical choir*— 
movinjE a store from otte location to 
nnrrther and leaving a vacant build- 
iuii txehmd. 

lielrxvi t ion nf tJ ie j >< } \*h - tl i ;-s 1 1 ■ • t"<fi 
by the project al?so bai? beem a tKrun 
in the side of the Renewal Ape my 
Federal regulations require trust r<h 
location be provided for in ;jn urbrui 
renew;i] plan, and ;< S:^ millkm Jow 
income public housing project wnjs 
iiuill In mi i I | hi* need. 

Nyack ofHcials, however, began 
demolition on a piecemeal tm*is hty 
fore the henurinfj project was com- 
pleted and also, of course, before 
they even had n cxm Tract with a re- 
newLiI developer, In some cases, dis- 
f.»J,n.i-il i.in3uiti| simply moved into 
(ilhr-r ijujirters with in the pnijcct 
iir^ii -ITKt Inter w^re fission si-j^iin 
Others moved Into adjoining run- 
down sectjons of Nyack and n< i«h 
boring earn muni ties, adding 1* ■ 1 1 ■ i - 
iit'^rrriiwiiin^ there 

Nyack urbun renewal oilkiLM^ 
erirly in \hi 3 . program hjid promised 
ttyil first priority in 1 hi* public houH- 
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big project would he iriveti to faun- 
lins displaced by renewitL However, 
when the 82 unit hmiHrri^ project 
was completed,, ji number were 
turned away on the p rounds that 
they wort- "problem families " Few- 
er ihiin 4U <if I fir renewal areji's 145 
Amities have moved to the hcnu.siiiij 
project 

Other (utee ttuirta and misfires 
hu'i'L 1 murked the ipmjjruni. 

Nyjcok oJTiciajs once hud ambit ious? 
pl-ms tiM X|KiTul rJn original renewal 
area and inumnirotca second prujocl 
at a time when the first project was 
floundering. Now this plan has been 
dropped ^ 

An effurl to add some Itmd owned 
by the Erir Lackawanna Railroad 
(To, to the project hiuH; slid into a 
leiptl mo rasa. The proper ty whs pnr- 
chasud yeara- a^o by thn railroad and 
(he rleed included a clause retpiiring 
ihf railroad first to olTer l-md to 
the original owners or their heirs if 
il ever wanted ro scfT 'J'hi' hvirs .irr 
many and widely scattered, and die 
Renewal Agency oinnofc acquire the 
properly until it ohtoina a clear title 

Nyack ia the only community in 
Roekkmd County that tuts a federal 
urban renewal program. Efforts to 
*ei up prpf r am i in other nearby 
Villages have been voted down by 
the citizens, muny of whom are 
aware nf Nyack's Irihulritirms. 

There- has been encouraging 
growth in Nyat:k outside of the* re- 
newal project area. Private interests 
have built a marina on the Hudson 
River, a new apartment building has 
been constructed and another is 
planned. 

Major depart merit shin- chains 
have built and itre ptjjptfwg 
brunt-biu on adfoininK highway*, 
ulTi-rinj! further ournpwtilion to the 
downtown business district and the 
rcnewsd project. 

DjHCTUjwinK the heaiforhea which 
have confronted Nyaek'tf urban re- 
hewn I officio Is, the current program 
director, David Goldberg, my&i 

"Luckily, all our problems have 
been wntill ones." 

Residents of the village may find 
it hard to agree. END 



Urban 
renewal 
backers 
play rough 



Potshots by snipers, slashed tires, nans in the driveway, ob- 
scene and threatening phone culls and letters. . r . 

The disturbing outgrowth of a bitter racial or labor dis 
pure? 

No, rtius was the treatment meted out to m roan who 
fought federally subsidized urban renewal in a small village 
in New York. 

Bernard Daien doesn't fit the irrupt* of a crusader. He \b 
snsaJ] and sSif^hlK overwi-j^JU, ivith mustache, glasses and 
thinning red hair. 

For three years, though, he was one of the leaders in a 
batlte to defeat a propuesed urban renew tl and poltlir hous- 
ing project in his home town of Suffer?). N,Y. He believe* 
the federally run urban renewal program is wasteful, specu- 
fedive and puts too much power in the hand* of govern 
men I official* 

"It all skirted when I went to a village meeting held to 
describe the proposed project," says Mr. Omen, a 46-year- 
old electronic* engineer. "We were told by the planners 
bow successful urban renewal had been La a town in Cou- 
ni'i'ii.Tir 

*'l drove over to Be? for myself and found their project 
was vacant land I nuide color photography ™( thi- area and 
fihowcd them 0> t3n j SuflVm I'larmioK Board and (Citizens 
Advisory Coromitiee. 

"After that the phone ItejEon rinjfintf at all houn* of the 
thy and niftht. When my wife or 1 would answer , we juat 
heard someone breathing heavily on the- other end of l he 
line Several time* the caller told me that 94 million for 
an urban rental project was a lot of money and people had 
been killed for leas than that. I got obscene letti-ra, Loo." 

On his way home from work one afternoon, Mr. Da km 
saya, ht> felt a sharp l^tow a^ainfft. the aide of his automo- 
bile. Otlinu out. he found that it soft-nosed bullet uppar- 
ently \wd glanced off tht^ door mm to him, apnttering le«d 
and living a dt-nt ju^t below the window. 

Mr. Daien adds ihm his jiutomohlle tires were stashed 
twice; air let out of bin tires on other octaaiom. .-md nail* 
spread in hia driveway. Anfiwerim; one telephone dtll« he 
received an offer to buy hi* bouse at a price above market 
value if he would pet out of rown. 

4, J felt that tlie-se project^ would permanently chnii^e iht- 
rhaniLler of our ninmiuniiy, and The |«?uple ?hou(d have a 
chain ■■• ic. vote on them." Mr. D^irn &\ys. 

The opportunity finally came when Suffern *ifficijils 
*ou^hl puliJic approval tf f n bond issue to finance the vil- 
lains share of thi* pn.)jectfl. The prof mm I was defeated by 
a vote of nearly two to one. END 
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Local J President Swayduck gives employers tour of his iwiofi'i $1 milium t mining school 



EVERYBODY'S A WINNER 

WORKING 
WITH A 
CAPITALISTIC 
UNION 



Communist thflor^ticinnR who pre- 
dicted liie downfall of rapit/ilisni. 
mud ihnE LiUn' :Lrul rupitol an? inevit 
afale taieniic-s. Bui n snmll. j>rwlif!?i] 
New York tabor union has proved 
thi> piuirt op|N^i|r- [or H4 yvarn. 

Anuil£tfixiJik<rJ L.Lthnfrrt)nher& of 
America Local I has shown that 
InW >mv\ mnna^-jiiiHnt run be rti-ji- 
Jive |uir!niT»i for mutual rnwrli 
This unique union. Which has not 
evil led a walkout in 4fi years* ha» 
quietly iind steadily achieved nil fhr 
gains which newspafier Jtnd printing 
workers elsewhere have fuited to gel 
by striking 

Worker* it some S00 New York 
printing Anns tin- numbers of Lo- 
cal 1 . ft is affiliated with the Intrr- 
n:ilionaf "lyjN^r:ipliir.M! 1 1 tiu>ii. hut 
euntrota its own funds und m^nti* 
otra iti own exmtriict^ It lb an in 
dependent union whfch often finds 
Itself at odds whh oLhcro in its in- 
dustry, 

The lithogr^phcra local haa done 
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far more Ihiin win rl- L UjiN.i nnW*rr.s 
niH' Of lilt- hifjhesl LJIlinn wapi scales 

in the United States without ttrffafc 
It hiis also led employers in encnur 
aging technological research and 
d*? wdoprne.nl, including laborstivinis 
devices. 

In recent years the- billion dol- 
lar lithographic industry has snow- 
balled- zmd its future looms even 
brighter* 

Nearly 1,000 U. S. newspaper— 
mostly weeklies -now print by offset 
lilhography instead of from lype or 
rotogravure plates. Fast and eco- 
nonikviL offset lithography uses u 
rolil'n-r niller In f>M-k up an imape 
from an inked printing plate and 
(nuitffer it to pujier. 

Nearly 50 per cent of all tmde 
publications hh' now produced by 
this method, double the paroehuige 
(if l r i years ;it>o, and I il bographic 
production ■ ■ T brink* ha. 1 * jumped 
400 per cent during the same period. 
In the mushroom iiifl paperback field, 
approximately half of ihe hooks are 
now ii r in ted off net compared to one 
pr-r rem i ilfi-jnJr ;ind Ji hull ago. 

In Ihn jmi;Iu hil l ion dollar adver- 
tising and packaging mduut rieta, 
lithography has mutle nvon more 
phenomenal inroads. "That's Ixv 
■ ..mi ie it 1 * «*asy to lithograph on 



metal, wood* plastic, cloth, alumi- 
num foil, and moat other surfaces/ 4 
explains a top advert it-inR executive. 
New York's lithographers Local 1 
has l*een in J hi- vanguard of ttii> 
publ ish iny revolution . 

It was the first industrial craft 
union in the United Stales. It in* 
eludes seven crafts: artists, pha- 
Ui?rcj pliers, nn graven^ plalemakers, 
pn L Psnien, pre-sj; as^ts L a nt;- , n-l 
Jd si rippers"- who take photographic 
negative* and position them on flats 
for perfect printing register. All nf 
these lithographic workers arc amal- 
gamated in Local I, '"Amalgamated" 
means that all of the crafts np^mle 
under one union and one manage- 
ment contract. 

Rank-and-file members air well- 
nfT. rarniiw m averay+* wai*e of SlSHr 
to 5350 for a 35-hollf Wtek. Ttofy 
also enjoy four wooka of paid vaca- 
tion and K) paid holidays. 

I jural I hm h.ifi mrifit nf thes^ 
benefits for more than o feneration. 

Today most of its member 
their own homes. automobiles and 
many luxuries : Why should I 
hate th-e bosses?" mks one member. 
1 'What's i;ood for th^m is good for 
us," A lithography n up lover wise- 
cracks, "Hell, my workers, are big- 
ger capitalists than J ami' 1 



The union's nest egg— prt vied by 
other graphic Arts worker*- is it* 
whopping $50 million pension fund 
The fund is increasing at the rate 
of 1N1LJJ S4 million a year It earns), 
nearly $2 million a year from in- 
vestments, mostly m fiUK'kB and 
hands of such blue-chip companies 
as General Motofi Corp., Ford 
Mocor Co., American Telephonr 
mi Telegraph Co,, as well as in 
New York City nyid estate 

Whi^n a Iakm] 1 worker relir&Sflt 
fi2 F he receives approiimatply 'tADtt 
a month from this p**n9i*>n fund 
well ;i> we'f/in 1 I.htm^I^ to wbidk 
membera are entitled while work- 
in«, plus about S136 monthly in &o- 
cial purity. L^^ui^.- nf tlu- frt'linn 
of security created by this pension 
program, old timers don't h**itale 
passing on their knowledge and 
skills to younger apprentices, 

Unlike some American union* 
which have abused thrur pension 
funds, Local 1 iasuefl to all mem 
bem ji deUiiled^ wnirlecl fknuncicd 
statement from iu futwl i^ich yi»or 
Loc;d Vs rirn^d hm lhrive<l parlly 
because' it was started conservative- 
ly wilh Slrt i\ iTHmtti jiaymentu a 
generation ago. 

Sorw U. S. trade union* nr- 
tcontirwrd on page ^ ' 



Laeat J *ittfj mrmhers t left} dticuss animated film to be umd 
m on? o{ union'* many cumfXLifin* to promote the lithttRrapht? 
printing industry , Apfwntivcx and inurnryman fright* girv 
instructor close attention Qt Mchoot trt up by thr union to pro- 
vide members rontmuut training in netvegt trade techniques. 



RED CHINA'S PLAN TO 



DOCUMENT REVEALS THE BOLD STRATEGY FOR CONQUEST 
Red China's goal of world dommatron— highlighted recently by increasing 
aid to North Vrtt Nam — is spelled out in plain and r. hilling language in a 
document which experts are comparing to Hrtlsr's 11 Mem Kampl-' 1 This 
statement of policy gives a clear picture of the wodd as seen through 
the eyes of Red leader Mao Ts* lung. If il seems arrogant, even reckless. 
Hitler's blueprint for worJd conquest once was regarded m the same way. 
It was written by Lin Piao. the communist nations vice premier and min- 
ister of natron* I defense, 

The editors of Nations Busihe&* have condensed this significant 
20,000 word document In bring you an insighl into the Chinese com 
muniEts" schemes for the future. Here, En the word* of their lop mil? 
larist. is whal they want and how they plan to se^e t|. 



M Force is the m id wife of every did 
society prepuml wiih a new one, 1 * 
as Marx so aptly put it. 
Comrade Mho Tee-tuns advanced 

ihc fjinWJtlri tlU'-i.- J 'r ■] 1 1 1 1 :el |*nWer 
crows out of the barrel of a nun/' 

He clearly pointed out: The 
seizure of power by armed force, 
the j*ett lenient of the imim by war 
is I he; central task and the highest 
form of resolution. This Manrisi- 
Lrminisii principle of revolution 
hufdts wwrti universally, kir China 
nod for all other eciuntries. 

The history nf the people's war in 
China and other countries provides 
«sndu«ive evidence that the growth 
of the peopled revolutionary forces 
from weak and small beginnings in- 
to strong jind large forces is a uni- 
versal law of development of the 
dans struggle A people's war in- 
evitably meets with many diffictd 
ties* but no force am oiler its 
trend towards inevitable triumph. 

Muny countries ind peoples in 
AMa, Africa and Liitin America are 
now being subjected In sffcreisfciti 
and enslavement cm a 14 rious scale 
by the imperialists headed by the 
United States and I heir lackeys. 

In cornmhtine aEETesairm against 
these count ries, the imperii! SjsT- i -m- 
ally bctfin by seizing the big cities 
und Ihe inn in lines of communica- 
tion, but they .irp unable tn bring 
the vast countryside completely 
under their control. The country- 
aidv, and the countryside a lime, ran 
provide the broad areas in which 



the revolutionaries can maneuver 
freely. The countryside, and the 
countrywide alone, can provide the 
revolutionary basis from which the? 
revolutionary* can go forward It* 
final victory. 

Tiiki'na the entire globe, if North 
America and Western Europe can 
be called "the cities of the world," 
then Asia, Africa and Ljtin Ameri- 
ca constitute "the rural areas of the 
world" Since World War 11 the 
proletarian revolutionary movement 
hm for various reasons besen tem- 
porarily held back in the Worth 
■\niri li.ui and West European capi- 
ta Hal countries whih" I. be people's 
i ■ vniiiTi.mary movement in Asia, 
Africa and Latin Amends has iwn 
growing vigorously. 

In a sense, the contemporary 
world revolution also presents n 
picture of the encirclement nf cities 
by the rum I areas. In the final 
jimilysiH. the whole cruise nf world 
revolution binges on the revolu- 
tionary stragujea of the A.sian, Afri- 
can And Latin American peoples 
who ma he up the overwhelming 
majority of the worlds populntion. 

11m -racialist countries should re- 
ui-irrl i[ .us th^tr mtcnuitinn:diHf du1> 
in -. i j p r m i r l l hr fi+^opjr'.-i revolution 
ary struggles In Asia. Africji and 
Loin America. 

C hire, is (he i-jKich in which world 
capitalism and imptrrialiftm ore 
IkeadiiiK for their doocn and sockil- 
ism and ronmmntam nro murdiiru? 
to vict*M-y. 



Since World War H p Lf. im- 
j w riiili.sm lui^- Replied into tin- slux* 
of Clerman. J*pWK»e utid Itfdian 
f;lfl< fc ism Jim! h;^ been Irving to build 
.L trn^ii Arr^rican empire by domi^ 
ii. j + iri lt Jind fiisl.i% iiu r tin- wf^-ili* 
world 

Like q vicious wolf^ it is hully 
■n^ and tinslrtvin^ various peoples, 
plundering thuir WWlltb, encroach- 
ing upon their countries' sov^reiipl- 
ty. and tote r lerio g in their internal 
aJfoirs, It is the most rabid ng^eA- 
POjf ill human history and tht? moei 
femefous tximrnon enemy of 1 Fu - jwo 
pte of She world. Every people or 
am i » try in the world that wan fa 
revolution, independence and peace 

r.-ionnl hul LllllM'li Ihr >\H*n rhp.nl r.i 

its strutfjd'' against U H. imperial- 
ism. 

At present, the mam Ivitllefield 
of the flerci 1 rtlrugpflc between thr 
ptiOplt of the world on the one side 
nui U S. imperialism and its lack- 
eys on the other i« the vast siren of 
Asia T Africa tmd l^jtin America, 
Shice World War II the peoples of 
< r hina, Korea, Laos, Cuba, Indo« 
nesta. Algeria and other countries 
have waffed people's wara and won 
gn&at vicloriesL 

Todaiy, the conditiouh :kre more 
favoruble than over before for the 
wntring of peopled wars by the rev 
oni(f*mjir,v [fct^kjilfis nf Asia, Africa 
imd J-atin Arnerioi iiMiiinst U. S. 
unperialism cind its lackeys. 

U. S. imperialism has wcukened 
itself by occupying m> many ph^vm 
in the world, overrenchinR itself, 
stri'lching its fingers out wide and 
dittpi>rtiinj( ita slrenjjlh, with its rejir 
■o far away and its supply lines so 

Thr- srni^jli-A wn«ed by the dil 
ferent p^^ples a gainst U. S. im- 
periaJism reinforce each tuiier and 
mei^f i too ?k Uirrt'nli.'il world wjrfc 
j hJi- cijifMrsji inn Nr IK S. ira|HfriMl- 
i^ni Thr rnorc ^ucce^fuL tJio dc- 
wfopment of oeopte> war in ^ given 
region, the larger the number of 
U. H mifMTEiilL.ci torrid lh.il ran In:- 
pinned down and depleted there. 

When the U. S. aggressors «re 
fi.i!f|-|jr< L hih*id in one place, they huvi' 
no allernit.ive but to loosen their 
grip on others. Therefore, the cqj* 
dhiqns become more favorahlr Ebt 
thi; |*eiippte i-l^ewhere to wage strug- 
pies n^ainsl U. S. isnpet i;d \*an iind 
rts lackeys. 
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CONQUER THE WORLD 




Red China'n uwriikv mm is vividly portrayed in bittrr pouter which 
urgfx umrkwa and pennants to destroy U. S. impertQli&m at gunpoint. 



Everything is divisible, and bo fa 
this colossus of U 8 imperial iani 
It can be split up and defeated 
ITse peoples of Asia* Africa, Lutin 
Amrriea iind oiher regions can de- 
stroy it piece by piece, sonis strik- 
ing At its head arid others at its feet 

[J. S. imperialism relies Vilely on 
its nuclear weapons in inUmidiitr 
people. But those weapons cannot 
save U. 8. imperialism from it* 

flujiKn NlIe'W-W \Vf"dfMiTlK (.ilkTHJt tit 

lifted! Jiytitiy, 

However Fully developed modern 
weapons and technical t^uiprneni 
may he and howevar ttitnplioited 
the methods of modern WTirfajre t in 
the final analysts the mil come of a 
vv.ii '.vilM'1 «i"-r :,|. . ! i: ^usbiined 
fighting of the ground force?*, by the 
fighting at dose quarters on buttle- 
IimNLh, by the political cxmaeioiame.*: 
of the men, by llieir courage and 
spirit of sacrifice. 

The spiritual plum bomb which 
lf\v rvvoUil iortary pt'-opie \ H.iyse&t\ ih j 
ffir more ] tower ful unci useful weapon 
1hiui the physical atom bcimlx 

Viet Nam is the most eonviiidnu 
current example of :i victim of u$- 
frn-f-riinn fi^r^hnp U ft, imperial 
Lsm by a people's war. The United 
States has made South Viet Nam a 
testing ground for the suppression 
of people * war. The U. S. aggres- 
sors firi? in duller of 1 wring swamped 
in the |5eopie T s war in Vict Nam 
They are deeply worrited thai their 
defeat in Vii?t Nam will lead ru a 
chain reaction 



They are expanding th^ war i n :in 
attempt Ui»ivi' lia'OLHelve.s from <Ji- 
feat. But the more they evf*mu1 the 
war, the greater will be the chain re- 
action. The mnri* they escalate the 
war, the heavier will he their fall 
and the more disastrous their As- 
real The people in other partRof Ihe 
world will nee still more clearly that 
U, S, impericiliam can ho defeated. 

History has proved and will go on 
prt5vinj5 that people's war ift the 
most effective weapon ;i gainst S. 
onperiafism and its lackeys. All 
revolutionary people will learn to 
wage people's war against U.S. jtn- 
peri fd ism and its lackeys. They will 
lake up arms, learn to fight battle* 
on I Ijewdhw skilled in waging peo- 
ple's war, 

U. S. imperialism, like a mud hull 
dashing from place to place, will 
finally he burned to i^hns in the 
blazing ares of I he peopled wars it 
has provoked by ita own action*. 

In diametrical opposition to the 
Khrushchev revisionists, the Man 
fct-l^minuitfi and revolutionary pen- 
pie never take a gloomy view of war- 
We will destroy whoever attacks i±g 

As for revolutionary wars waged 
by the oppressed nations atid peu- 
plee, we invariably give them firm 
support and aetive aid, It has been 
jso in J lie paust, it n-miiiriH fry in the 
preeent and, when we grow in 
strength n* time ffoes on, we will 
pive Ihiw Hlilt nvvn- supfNirr jind aid 
in the future. 

Today, ih*- revolutionary base' 



.-ire; is of the people* nf iht- wnrld 
have pruvwi lo unprecv?dHnted pro- 
portions. Their reANplutionary move- 
ntf>rit te surging as never before. 

Hie struct; le of the Vietnamese 
people oitninst B. imperialism and 
for national salvation is now thu- 
focus of the £lrugglL' of the people of 
the world against IT. aKgresaion. 

The determination of the f Tiinese 
^KK>p!i- In «upp*:ir! ;a>d aid r h* - Vtir[- 
namese people In their Btrupgln 
H^ainst U S. a^rtnuon and for ns- 
tsoruil satvnlli'ii i- unshakable 
matter what U. imperialism may 
do to expand its war adventure, the 
< "hi new peoplr will do ewrything 
in their power to support the Viet- 
namese people until every single 
one of the U. S. u^re&sotti is driven 
out of Vh'i Nam. 

Tfi* II S imi^erlatifits are now 
clamoring for another triat of 
itrefigth with the Chinfsie [jeople, 
for another large-s^iile ground war 
*in ihe Aritan nininland The Chi- 
itese people definitely have ways of 
their own for coping with a U. H, 
imperialist war of aggression. Our 
method* .^r^ no ferret The monl 
important one is still mobilization 
of the people, reliance on the peo- 
ple, making everyone a soldier and 
waging i pm»pli-"> w:n 

We want to teU the U. S. im- 
perial bts once again that the vast 
ocean of several hundred million 
Chinese people in arms will be more 
than enough to submerge your few 
million aggressor troops., 

We shall tight in the ways rno^i 
advantageous to us to destroy the 
enemy and whenever the enemy can 
l>e mofjl ^ariily destroyed 

The naval and air superiority 
you boast about cannot intimidate 
the Chinese people, and neither can 
the atom bomb you brandish at us 
If you want to send troops, go 
ahead. The more the twttcr. We 
wiU araiihfliite » many as you can 
send, and can even Rive you receipts, 

*|Tie I -hinese people are a great, 
valiant people We have the eour- 
ntfe lo nhLailder tJn- lu>av\ liurden i>f 
combating U S. imperiatisin 4ind lo 
contribute our share m the struggle 
for final victory over this most fe- 
rocwus fmemy of the people- of the 
world, 

All people* . . . iinilef t-Iold aloft 
the just banner of people's war and 
fight for the cause of world pe&ce, 
nnlionaJ lih#«rat ifPli, |iei»p|e"s di^rorn 
racy and social jam! END 
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LESSONS OF LEADERSHIP: VIII 



SETTING THE 
RIGHT EXAMPLE 



A conversation with James S. Kemper, 
a pioneer of the insurance industry 



Tltr buiJdins? on ih.> hjinks of the 
( hicngo River where James Scott 
Kf-mper pr^ide@ over the affairs of 
hjfi 13 insurance companies was 
huht to last. 
Ami m was Mr, Kemper, 
The htiildinp has outlasted by 
nearly three decades the man who 
huilt it— Samuel IneulL whose util- 
ity empire colla^-d in the 'ftO'a, 
Mr. Kemper at 79 is sLUl active as 
chairman of the boards of the com- 
panies in (he Kemper Insurance 
Group. Hm stm, James £L Kemper, 
Jr. r and other assodntes actually 
run the enmpaniep hut there Is no 
f|jMstion who iri hums: the senior Mr 
Kemper. He doubts ho will ever 
retire, 

He got into the insurance bttii- 
n^Hs in as a junior clerk in Ute 
office of a small company in his 
home town, Van Wert, Ohio, where 
his father was a lawyer. Since then* 
the insurance busin&ia hatt jsrown 
enormously and chnn^fj radically. 
Mr K+ mper hii> rnid . tn import.ini 
role in bringing about the progress 
that has hecn made. 

,1ust as Importantly, Mr, Kemper 
has been in the luad in urging busi- 
nessmen to become more active in 
national and e< immunity attains Hr 
still practices what he preathca, 
Mr. Kemper's activities over rocent 
yenrs include «?rvice as president of 
the Chamber of Commerce of the 
United States, ambassador to Bra- 
zil under President Eisenhower, 
Republican national committeeman 
from Illinois and treasurer of the 
Republican National Committee. 

A Nation's Business editor met 



with him in his lartfe. picture-filled 
Chicago office for this interview: 

Mr. Kemper, many people believe 
one q! the biggest problems of buit- 
nessmen over recent years is their 
failure to exercise the national leader 
ship role they used to. 

I believe it is roming back, J 
think it is better than it wan 10 
year* ago. 

I think that businessmen jfencr- 
ally realize that this is parr of the 
chore of citizenship and, a* head of 
a business, devote scone time and 
effort to politics, 

I wan brought up in a pot i lira] 
atmosphere. Those were only two 
home* in my borne (own in Ohio 
thai were ^quipifc-rf to entrrtnin ;i 
I 1 resident of the United Slates, i;uv- 
emore or other visiting dignitaries, 
nnd ours was one of them. 

From the time, I was eisc, father 
would say to niother> *'AJ1 rinm\ 
So-nnd^So is ffoinff to he here for 
dinner tomorrow night, have Jamie 
with us." 

You know, to sit in and listen. 
I was reared hearing politics dis- 
ciiflsexL 

William McKinley cnine to out 
home and Senator Mark Hanna 
Every few weeks there was Hdnww 
visiting with us. 

Your republic is only as good as 
tJif people in It, and they can't sit 
bark and whintk and expect every- 
thing to come out nil right. 

What should businessmen do? 

They don't do enough. Hie aver- 
age hu&inestimjih is very gracious in 
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LESSONS OF 
LEADERSHIP 



making politico J contribution*, and 
very helpful It is a little more dil 
ftpxlt to get him in put in his own 

time, 

IT The republic is to survive, busi- 
nessmen should da more than jitst 
put up money for political parties, 
They iriu^t persorially flRht for 
principle. 

In an off-the-recwd discussion with 
some businessmen recently in Wash 
mgton. one of the most influential 
men in Congress complained thai 
unions get a lot of what they want 
because Ihty do such effective lobby- 
ing. Is that part of the problem? 

Yes. And union bosses compel 
their members to put up th* money, 
too. They oxsic.l compulsory eon* 
tribittious- Wc businessmen don 1 !. 

The businessman's is voluntarily 
drjiiii, whereas- li Libor union corrv 
pels the guy. whether he likes it or 
not, to contribute. 

Their due* aire taken uul of thfl 
pay chrcks and the union con- 
tributes part of the dues to COPE 
divl lhi*u ulhc-T political action com- 
mitteea. Often they don*! know 
what their representation Ls or 
what's being done. 

So you would advocale that business- 
men become much more active in 
local political affairs* 

Yes, straight up and down the 
line; Not only a* candidates foe 
elective office but am fellows wilting 
to take an appointive office. 

You can talk to any President of 
the United States and he will tell 
you that it is u problem to get 
latent nrers for government nervier 
They will have a fellow fur mac 
months ;uid then he s. : ivh. "My wife 
doesn't like Washington- 1 wint to 
go home." 

When businessmen don't take an 
appointment or don't stay it usually 
means someone less knowledgeable, 
not ae competent* » chose n. 

Tf* touch enough ^-j wen the 
brat people to see whats happening 
within their government. 

T had an intereatimj experience 
i>nc rime with William Howard 
15 9 ft. for instance, 

I was at dinner with him in 
Washington, The president of the 
Chamber of Commerce of the United 
States, Harry Wheeler, was pitting 
flaws the table at President 
Tnfts side 

I aaid. +, Mr. President, it Con- 



cress going to pass a federal income 
tax amendment?" 

He said, "Yes, tt is," 

1 said, "Will it limit tike amount 
thnt am be awe«wed against any 
individual or corporation?'* 

M Oh,^ he said, "there is no need 
to do that The k*K never will be 
over three per cent." That was 
William Howard Taft who said 
that. He believed it, too. 

Why do you think there has been so 
much animosity between government 
and business? 

[ think it is overemphasized. 
Sometimes it is the fault of the 
Government nnd ftmetftnes it is the 
fault of business- 
There are some people in high 
office who take punitive jrlion thai 
is not justified by the taw or any 
other pertinent factor. By and 
large, though, if the niLsinessrnen 
{pet to know rh-:r ir-]in-:>-n1;Ltivt^ 
and know who the p^pta nre in the 
Eovernmerit, they will jret a fpir 
deal 

Tlwy le* 1 C in (rouble in the main, 
I believe^ because they don't know 
anyone and don't do anything about 
it and if they it*' 1 in ;j difficulty in 
Wnsrunftton, they hire some lawyer 
to go there instead of going there 
themselves. 

Tf the people are going to sit back 
and let John do it, it won' I be done. 
They have to get into it. 

Win, rs the most interesting political 
figure you have deaft with over the 
years? 

I think the one I most enjoyed 
wjuft V 1> H . he was a political 
"no- Rood" from my standpoint. 

But if I didn't go in to see him 
h^ wiili] d say to onf of his aides, 
"Whnt** happened to voting Kem- 
per? " 

"Well, he has been out making 
irjMcbes UKaiiwt you. Mr, Presi- 
dent." 

"I would like to see him anyway," 
hi- would aay. 

F.D.IL was a very interenting 
t'hiijj. 1 don't think hp pave a con^ 
(mental about— Wei], I rhink rhm he 
waft more interested in his dyna-ily 
thiin he was in his country. Perhaps 
he didn't think so, f don't know. 

One of the ftn^t npp we have 
fver had in politics in Ih'tM country 
was Bob Taft He was a dedicated 
titizm and had a brilliant mind. 

But I think you said "interest- 
ing." didn't you? 

How about President Hoover? You 
had considerable dealings whii ttim. 

Yea, he was a wonderful iier^jTi- 
When I went to New York we 



usually had luncheon tftgether in 

his :ip:irtmrMl< 

T could te]] exLidly what wi- wer*: 
going to have to eaL Of course, it 
was bis home P you didn'l order, 
even though it was in the Waldorf. 

It was usually hoof slew or lamb 
stew. You could bet a fortune on 
that and be safe. 

He said to me one day in 1961, 
'"IVM inf ii h hi l mtt\^ fil ihr recent 
entries in your diary." 

Every night I put an entry in my 
diary— something important or un- 
important, but an entry' neverthe- 
less. 

So, he said to me, "What is your 
entry going to be tonight?" 

I said P "r am going to write t 'I 
had my finrt cup of coffee today 
with my favorite American, for- 
mer President Herbert Hoover/ '* 

Ymj menu v«>u never had a cup 
of conee? M 

I said. never have/' 
M How did that happenr* 
"Well," I &aid> iL when I was 
about 12 or 13 I said to my bribe?, 
"Dad. Mr. Crooks and Mr. Hum- 
phreys and Mr. Da vies and Mr 
Junes, ear:h has promised hLn son :i 
g{>ld watch when h^ Ls 21 if he does 
not drink ur smoke until that time* 
'* yamie, how did you ha[jpen to 
tell me that?" Thjst put me on the 
spot. 

"1 Baid, *WelL 1 suppose I won- 
di-rr-d whether you IuhJ ihf ^nuw 
thinj? in mind/ 

"He said, 'My mi), I never will 
reward you for doing any thing so 
definitely in your own self-interest 
not smoking and drinking " 
He isaid. 'Ah n mnlter of fart, if 
you are smart you won't drink toa 
or coffee either/ M I told that to 
President Hoowr. 

And I didn't have a cup of tea 
until the mother of the girl to whom 
1 wns engaged had n little ten party 
to submit me to the critical exam- 
ination of thfi relatives. 

What are the greatest changes that 
have came about in the insurance 
industry since you got in it back in 
1905? 

Well, 1 think tlx- pv^vnl.inr of 
crook* operaUnu nauinfll (he insur- 
ance companies and their policy- 
hold^rp itt 4it an wll-tirne hijfli, The 
big salad oil ficinadaJ ia a case in 
[joint. It is the worst one. 

KleHiinw— and thsil i^ wluil il 
amounts to was frowned upon as 
;i terrible thin? whan I was a youth. 
Nnw it i-i saluted as li go**d sport, 
somethinR clever, a ataiuft symbol. 

T Tht most inter est inn develup- 
ment lias been extension of cover- 
f am tinned w prjjfe 81/ 
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Actual size photo of a Pitney- Bowes postage meter. 
If postage meters were only for big business,would we make one this small ? 



This is our little desk model postage meler. for sural I 
businesses. IE prints the exacl postage you need on 
envelopes and postcards, It prints postage on gum- 
med tape far packages li moistens envelope flaps. 
It prints your own little advertisement alongsFctethe 



postage. It saves you a lot of trips to Ihe post office. 
And itcos^s only S6.5Q a monsh and an initial charge 
of $32.50. In short, our IHUe desk modF-i posrag*- 
meterdoes nearly al I thethings our bigger modelsdo. 
It just does them a little slower. And costs a lot less. 
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BUSINESS: A LOOK AHEAD 



Death in the cotton patch 

f Agriculture? 

Business attacks slums 

t Marketing I 

Computers chatter in flight 

( Transportation * 



AGRICULTURE 

The poor weed won't stand a 
chance in the cotton patch. 

Researchers in MkSiissippi are 
developing a cultivator thai uses 
electronic sensing devices to teM 
weeds from cotton plants. It's one 
of many farm mechanization de- 
velopments <hi the hereon 

State experimenters found one 
problem, though— a pesky plant the 
device can't tell from cotton. So- 
lution. When the machine fails in 
detect weeds to chop, it automati 
cafly shoots out a herbicide It tolls 
this weed, and doesn't harm cottor 

More nearly ready for use Is a de- 
vice to pick asparagus by .1 band saw 
rutting st! vera l Inches below ground 
A sifter separates spears from soil 

The Agriculture Department re 
ports a flood of developments in 
various stages lor specialized farm 
use. financed by federal funds 
states, grower associations, savvy 
investors, Much work is done by 
smalt firms 

CONSTRUCTION 

A drive to modernise school con 
struct ion shows signs of spreading 
swiftly to other areas of the build 
mg industry. 

Guilders' problems include out- 
dated standards, markets too small 
to profit from mass production econ 



omies or to spur research by sup- 
pliers. 

An experiment financed by a 
5500.000 Ford Foundation grant 
put a team together in Calrfrxnta 
where a dozen school districts with 
$30 million in construction needs 
were assembled as one market. 

Experiment's key elements: Large 
market, lead time for research,, close 
cooperation among suppliers work 
ing as a system, and performance 
standards rather than building spec 
rfications. Few example, what span 
a roof must cover and what load 
ft must carry, not what it must be 
made of, how it must be built, what 
it must look like 

fne architectural team, now in- 
corporated as Building Systems De 
vclopment, Inc. is applying the 
technique to college housing. Next: 
maybe private apartments, shop 
ping centers, office buildings. 

CREDIT & FINANCE 

Lower- income borrowers stand to 
gain from a program picking up 
momentum among mutual savings 
banks. 

Banks" New York State organ iza 
tion feads drive to expand mem 
tiers' financial counseling services. 

They've offered some services on 
an informal basis for years. But 
many banners see need for a more 
organized effort. So the New York 



State group is studying the possi- 
bility of drafting a modes program 
This effort ties In with banks" 
campaign to become "family finan- 
cial service centers." with powers 
to issue life insurance, make per- 
sonal loans, expand branching. 

FOREIGN TRADE 

U. S. exports are due for a boost 
from new State Department pro 
gram. 

Teams that inspect embassies 
now Include businessmen who in- 
vestigate and report their bindings. 

NaHon's Business interviewed 
Robert fit Adams. Jr., management 
consultant and former United Air- 
craft Corp. official, as he was draft 
mg a report to the State Depart 
ment on his seven- week tour of 
Jordan and Syna. 

He found embassy commercial 
officers eager and able to help boost 
trade. "But I'm damned if I see 
where American industry is getting 
the benefit of it/' 

Why? Many American business- 
men, including himself before his 
trip, have been ignorant of over- 
seas prospects, available embassy 
help. He calls for better govern 
ment channeling of Information, 
closer ties wrth organizations like 
American Ordnance Association, Na- 
tional Security Industrial Associa- 
tion. Chamber of Commerce of U_ S- 

MANUFAC TURING 

Nation's economy ha* the poten- 
tial tor 3 "striking advance of tov 
dust rial production" over the na*t 
10 years But there's one big rf, 

National Industrial Conference 
Board &ays output increased at a 
four per cent annual rate from 1948 
to 1964 

Rate through 1975 could reach five 
per cent because of a "wave of 
growth m . . . human resources, un 
equalled since tho days of heavy im 
migration to America many decades 
ago. 

Develop ment of these resources 
Will require, among other factors. 
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GROWTH OF INDUSTRIAL OUTPUT BY 1975 

fMff; If WO 




incentives tor savings thai will sup 
port private investment at a rate 
□f nearly $118 billion a year by 
1975, nearly double the 1964 rate. 

MARKETING 

United Slates Gypsum Co. is now 
a slum landlord. 

tn a drive far new markets. USG 
has bought six structurally sound 
but run down buildings m Harlem 
for renovation with corporate funds 
and its own materials 

Its goal is to show private busi- 
ness can economically rehabilitate 
slums and to develop products 
speclfJcaJfy for the |ob. The com- 
pany sees a gigantic market in re* 
hahihtjlion and wants its share. 

Developers of the $L25 million 
experiment will try out various ma- 
terials from building to building, 
reporting on experience and check- 
ing back with company laboratories 
at new ideas arise. Then they'll 
sell the buildings. 

The company has shifted Id a 
inort* market minded sates strategy 
in recent years. Item; A company 
team held meetings with school offi- 
cials and builders in 36 major school 
markets to promote its sound-proof* 
irtg material*. Result: Well over SI 
million in new orders. 

In this same vein. USG is expected 
shortly to announce a reorganiza- 
tion of rls marketing organization 



and the hiring ol a new vice presi- 
dent for research, a man with ex 
penence with building materials, to 
give a fresh approach to products. 

NATURAL RESOURCES 

Explosive growth in the paper In- 
dustry may confront a timber land 
shortage In future. 

There's plenty of hardwood and 
pine available now in the 1 2- stale 
Southern regfon which accounts for 
60 per cent of domestic supply. 

But U. S. Forest Service estimates 
that demand will triple 1962 con* 
sump! ion by year 2000. Officiate 
now say estimates may be km 

Southern Pufpwood Conservation 
Association says new plants already 
announced will boost consumption 
30 per cent by 1968; existing plants 
expand capacity by five to seven 
per cent a year. 

Two conflicting trends are noted— 
a net gain in potential timber acre- 
age with retirement of farmland, 
and a loss in actual drnberland to 
high- inters tty farming, other uses 
Like hunting- 

Experts soy net acreage gain 
should continue for LO to 20 year 5j 
then lose to industrial and urban 
development lakes, airports and 
highways. One problem in the 
South: Industry owns 10 to IZ 
per cent of supply, depends on pri- 
vate landowners for timber growth. 



conservation. J. B. Edens P president 
of National Forest Products Associa- 
tion, warns: "Our timberiand will be 
come playgrounds end some mrlls 
will become rustic hot dog stands or 
souvenir shops/" 

Meanwhile, demand increases 
with population, higher per capita 
use of paper, industry quest for 
new products. 

Eventual result will be levering off 
of consumption or more intensive 
timber growth, 

TRANSPORTATION 

Future aircraft may beep out Sig- 
nals like orbiting space capsules, 

"This fa the gieam in the eye of 
the forward thinkers/ 1 taps the 
Air Transport Assoc iatron, citing ex 
peri me nt* in air -ground communica- 
tions. 

Expensive, fast -moving and far- 
ranging supersonic transports will 
tax .sir lines' ability to make awllt 
operational decisions. 

Demand will rise for more air- 
borne and ground computers, use 
of satellites to handle both normal 
air ground chatter and new jnfor- 
mation generated automatically by 
equipment on planes. 

Vital data Ilka engine per- 
formance can be recorded by send- 
ing devices and re fayed to ground 
stations from planes In flight, 

Satellites hold promise for corn 
mumcatJons over oceans and under 
developed areas where ground 
stations woufd be impracticar. Com 
puters capable of high speed tram 
mission would replace lime -con sum 
mg voice communications. 

With automatic monitoring of in- 
flight plane performance, computers 
would be needed to select data for 
transmission, limiting messages to 
what the ground needs to know. 

Trans World Airlines has ordered 
for its DC 9s a device to record en 
glr» performance periodically for 
lelc-tyjn-- r e j=iy tn -narnte nance center, 

Eastern Airlines anri IBM are ex 
rjerrrnenting with engine monitor 
system capable of in f fight relay to 
ground stations. 
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PATTERN FOR SUCCESS 



How to make 
better decisions 



Fifth article in a series re-creating Harvard 
University's Advanced Management Program 




One ttveninff during your J 3 weeks us on ex- 
ecutive turned student in Harvard Business School** 
Advanced Management ProflniiD, you sit down with 
uenci] and paper to try out a new technique id 
tJ linking that you learned earlier in the day. Bo- 
fore you've Finished a cup of coffee you find a 
way to fftVP rim* of the country's leading manu- 
facturers $240,000 a year in shipping coats. 

It's one of your shining mnrnenttf [n that por- 
tion of the program devoted So modem decision- 
iTiiikiriL; 1 1 hjJ.s fur manners. 

All ISO ^AJVlPs" in your session have made their 
share of tough business derisions, but few have 
«vcr before used the "profU-prcbraiOB procedure"— 
which you use to solve this problem— or any of the 
other methods of analysis developed for busiiiw 

ill only the 1 "» ve:lrs 

Paul A. Vuiter, onv of three profcs&o rs who con- 
duct this part of the program fc sayR the hardest 
part of his job ifl overcoming a fierce negative 
attitude mans 1 ftianugers luive towarri such tuples 
us mathematical progr;imin£ and operations re- 
*e r arch. 

"Yipu ^ tin- ftlee with which they describe how 
;i computer Hysiem una? gave ridiculous results," 
['rof. Vnttirr remarks. "They view these thingE as 
mysterious pfpiQ<|dp that are going tc> rise up nnd 
make them obsolete 

"But nothing could be further froin the I ruth 
Then? actually are tools ri timing the manager to 
exploit bin fttpcHenee and abilities, making hi in 
niorr vdJuabJe. They faro.- him io Ihink li JiUIr 
more hpecifinilly and concretely abolll his judg* 
mcnis*** 

HiirSFij.: techsi'tfouy, be frays, mi ikes Ht'eiimriH more 
difficult- The it' is toepjv uncertainty in th? world. 
But at the flame tbne, technology lias pJ fw kkd the 
means to deal with the increased uncertainty. 

Today's top executives usually cannot expect to 
become, expert in the liiooretiij.il mu\ minute work- 
in^s of Khi- spechlued I « n>ls i-u- dealing 

with business facta which are now available in un- 
precedented scope* volume and detail, Prof + V«tter 
OOJltWx ft. But they have o vitnJ stake in appreciat- 
ing- Ihr ver^Ui lilies ;md limii jir Uma (haf ihrsie ud 
vunced methods have in their struck* for higher 
profit* 

Kolk^htl'tllTl ItLLNiMCiaflllU'Jl iirr lisin^j thr.'M- t])i'(]iudh 

to make real decisions in finance, production, per- 
sonnel, marketing nnd accounting w hi? never sub. 
Htiint lid iimmints of money are involved. 

AfdJunj* a < Jr-.-M ... 

In nil decision-making prohleins you study as an 
AMP, Q ehokre must be made unions several pos- 
sible acts -a choice that wiil ultimately lend to 
some, definite profit or loss. The amount will be 
detemkined by events which, unfortunately, ram m if 
In- prrriirfid with certainty. 

When the relevant facte ire our all known, it 
is imnowiMe to make «ure that every derision will 
he right. The btwinesaman i* forced to take risk*, 

N A T IO If B»llffc«9- JVJTtUKY l*<A 



Prof. Vftl'tcr ch r iiais the ii^ehni^ue of modern de- 
cision theory is like the strategy of Julius t'aesar 
Bgnin^t strong foes. 

n Cae8ttr divided fus ent'iny into -wudJer groups 
nnd concentratod on them on* at a time; 1 Prof. 
Vrkttef cxploins. 1 'Similarly , wlirn ;tl tricking a tou^h 
problem, break it ntto srrudler, easier problems, 
conquering them one ;il w linsr" 

In one of your first emm in decision theor> r , 
Prof. John E. Bishop. anotlu«r tjt the trio of de- 
cigion lechniquo teachers, iisks you to p3tty the role 
of president of the LocktHjume Cki rp a fictitious njmr 
for a real and thriving firm that nuikes and diH 
tributes I tine of packaged foods. 

You have n diml prolilem in the rase. Firnt. 
how can you cut awta of Hhippinif from youf thret- 
plants to your warehouses in five regional areas? 
Freight crosts had reached $2,27& p O0O the previous 
year. 

Second, how can you eliminate the friction that 
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run tinned 



ha* developed between regional managers ov&r 
which factories slmuld supply the.m? Up to now it 
has been the responsibility of each mums 50 r to hold 
down his plant- to- warehouse freight rates. The 
refill h:L5 hf-.-n that one factory was swamped 
wfth orders while another, located far from ntpttl 
rrf thp nitons* got ray tew. 

You have to figure out whether you., rather than 
the 1 mono Hers, should decide how much each man- 
ager should order from each planl . 

It means taking into rcinsidefation thv sales oV 
wmd.y in the five regions 'Chart li t thi* pljm!" : - 
capacities ' Chart 1T) P and tbn 15 dinVjvni fn4uhr 
rates from the factories lo thfj various wjjrchouseft 
Chert HiL 

First you make a musE. thart utontt unv com 
himitjon of shipments that conforms to the plant 

parities iirtd #n rehouse demandg. Since the 
plants' rapacity exceeds the total demand, you draw 
an e*trs column marked "Don't Prodiice^' Basi- 
cally, your job now in to keep improving on the 
chart until you r^uch the best pomible combination 

You assign dollar values to the hhinh boxes on 
your rough chart to reprwnt what it is costing you 
NOT to ship to those spots* Thru you adjust 1 hf- 
shipments in. the various boxes, ridding to the 
highlit -valued blank boxes and subtracting from 



fou continue In orferiy fashion, m* 
fag simple arithmetic and m series of penciled stars 
and X 1 * until out cornea your best Array of quotas 
Chart IV 

The procedure leta you ace that you can not 
only reduce the total freight coat to $2,035,000 
hut also lower Ihc individual n-jstn fat ih^ own 
ajters of the Atlanta^ Dallas and Los Angles re- 
gions and only slightly raise them for the other 
two. 

Bui there may still be factors that would make 
ihr- -irltitlon » bad oni* For eaample. sui the 
Locltbourne Co, prpfMfTrt you may huve a special 
rpRHtin for keeping your Chicago manager happy, 
IT rc>, you revise your .mjilym to reflect this and 
continue until you got i solution that you Feel 
you can carry out. 

f'rnf. Bishop confronts you with several moir 
derision-making caa&L In one, an Inventory pmb 
I cm. .-hi must decide how many items to stock of 
a wmmodiLv that perishes after a day. Before 
attacking (he problem you arc asked to guem what 
thr he.st number of items would be. 

Then, using betting odds based on previous sales 
histories for the itf*m p you formally analyze thr« 
problem and romp up with an ;iry*wer that difTerw 
HurpriHiniiJy from the nnswvT- must AMPh reached 
intuit Ivcly. 

Now many can you %elt7 

You next tackle an investment problem. Prof. 
Vntter asks you to play the part of the chief de- 
rissnTi nutker in n firm 1 hnl imxiuces .Mranmal nnv- 
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HAttOM'S BUSINESS. J AH tJJVfl V !W. 




Whatever your business, 
whatever its size, 



there's a Monroe Sweda 
sales register 
just made for it. 
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Select from the most complete line 
of covered delivery trucks on the market 




Choose the low-cost Chevy- Van mt , or one of 11 basic Step-Van models 




or pick from a pair of panels 




or put a delivery body on arty one of 7 forward controls ... or 26 cowls 



Save your firm some money with a Chevy that fits your work 



G«ttmg the right truck for the |ob is like putting 
money in the bank It's all good. 

Your drivers will know it's good because, with the 
nght Iruck, they'll get more done in a day Wrth less 
work They'll get the nght load space tor their typs 
of cargo, the right doors, the right power team 

And your firm will know it's good because of 
savings that stem from equipment that's not too 
big and costly to run or too smalt to tako the work 

Over the years, we've learned ihe 
importance of tailoring trucks to their 
jobs That's why Chevrolet now pro 
vidcs the widest selection ol covered 




delivery trucks in the business: low cost Chevy-Vans, 
conventional panels, Step-Van 7 s. Step- Van Kings, 
regular Step Vans, forward controls and cowls with 
a broad choice of whee [bases* payload capacities, 
body lengths, engines, transmissions and conven- 
ience features offered m most of the models 

The thing to do. of course, is to see your Chev- 
rolet deaTer. He'll introduce you personally to afi 
of the different kinds of Chevy covered delivery 
trucks and help you to pick the one 
that will serve you besi and save you 
the mosi money . Chevrolet Division 
of Genera I Motors. Detroit, Michigan 
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PATTERN FOR SUCCESS 

continued 

eltiea. Ynu are about to tool up to make an item 
which haa a traditional price of $1.50. 

This product can be madr by either of two pn»- 
csjaes. Process A requires a $1,000 capiat Invest 
mr-nt and SI per unit for Iribor and material, whiV 
t'roccsii B costs only 50 cenl& per unit hut rpi^uirK-.s 
nri invpstnient of £5,000. Process A will thus t*e 
better if sales are low. while; Frocc** B will be 
bettor if aidea nre high. 

Withoui kt lowing whut your sales actually will 
lie, you must either not produce the item tit all 
or choose between rmeof Ihn |wo proeewei* 

To QventimpHfy ihe problem, you assume that 
if you produce the itatn, one of three possible even la 
w 13 J happen 

J Yuu will wll 1 T 000 items to C Haloing A. 

2. You will *l41 MJO0 items to Customer A and 
*UXN) items to Customur B. 

3. You will sell t,GUU items to Customer A, 4,00(3 
ilem* to ( \mtomer H zmd Ti.fNio hern- Pnslnnier (? 

Yuu a«mntu- (hiit ynur markelmj; slnieturf* ii- 
,-iirdi rlint llien- .ii>- nu ' »1 her pi r^sil lilitu^ 

What, ytiii ie rt> asked, is a reiisoriable criterion 
for choosing iimun^ possible nets whan their con- 
dequuhtres cannot bt- predicted with <vrt unity? 

One [»os&ihJe ;jpjirfhjirh is ail led u "condiiion.if 
analysis," because of its "if, then*' character tt 
doesn't try to predict what the wfadflta of par- 
ticular Action will really N?. only what it will be 
if 0 particular event ijccurs. 

The best that any such analysis in do ts idem 
lify the most profitable action among those ex 
urnirtvd; there might be still better action* thai fttt 
not tmnir cofttiklgTftd 

There Is also 11 forecasting uspect to this prob- 
lem. How many erf tha novel ties? do you think you 
can 

■"If we try to reach » ecjii of-thr: p:inis di-Li^ion 
in some Gestnlt sense— some totality seniH?— wo ara 
really only tryins tn. ImLm^i' stuany urnhlt»m& 
orwe," Prof. Viitler HnyHL VRycho-lo^LHCa ntudyirij* 
iIm liutniin mind ,si:r<r tlsat it diws If si whf i n y<\W- 
111^ one problem at a If trip and is lesn i^fTi^ipn! 
with two, three or more dimensional problems," 

You must now carefully set your betting odoV?. 
In mFiny proMt iw these odds UK-meelvca are the 
msitlt of much formal analysis of such dnt?i as 
salea rccorcte, iivdustry expeclnlioTiH imd rejTOrta froni 
tuifl<» .hnih'ijI utrw suid your fieJd reprcseniativ^ 

"All IniHim^iiU'ii L±.-ih- ln-irioK oiitk/ l p «'^f, Valter 
says, "but usually they cUmk I hern in weasel 
phiases, like "Well, (here* u pretty good chance 
[his thiiiii will lay an egg, but if It doesn'L look 
out/ 

"iVople h.ivt- irr^al troubb* In dmJ^inff fitwn their 
viscera odds for various things. Wln^n 1 watch 
nn executive tryinp to fh*t preiLse oddM for thi ( 
first time, I tfrt the feel in R I'm wutdiinR a third - 
rati- ptfrfornfiiiiit.v of lliimh»i ( (\>mp)ote with tfrrvms 
and doubts/' 

Often a dec i hi on nuiker Lwks .1 iiriTi qu.udltritjve 
hitse> such as past r\\U*a records, for ai^ignintt odds 
Bui he mjiv have a ceruuo amOOTli of qualitative 

nation's auaiMKsca- janvahv isr-r, 



The ejtpvuttif dvllitr value, ate cultrd fA<* expected 
tnorwtury oa/j/e, thv *um oj ihr three iDOtild*be 
profit i in a column after c&eh profit U tntdtipUed by 
it* chantt of coming trur Thuf r.-«. Ihr r*fit'< tnl iMlw 
t-alue of Process B w ( ft) f—HJOOO} + f l £) (W + 
t x &l f$&fl(Xri, which equals mmm S1J67 a* sAoarn. 



experience which enables him to make judgmenL^ 
such as "Event 1 w more llkftly tbjin Event 2.** 
The trick is to develop your intuition into proba- 
bility estimalDS. 

In the investment problem you deride that the 
oddta are one in two that you will ntl exactly 

1, <W>o jn.vHtih-:. u\u In ibn^ Uml you wflj laU 
exactly 5 p 0Wl and on* in abt that you will sell 
exactly 10 P 000. 

You mm |jut ;df the relevant infornial'.ion you 
hrtvc into a "payoff table" 1 Chart V3, Across the 
top of the table you list the various poeaible ac 
tiona, 

Cboosini! the ' li«t" involves aarigninff an expected 
riolJar v^lue U> feach the three poasibh* actbns. 
Two iifc.i in sets of jnmHik*ffctL< i;" iniu c-nk-ulatim/ 
the expected dollar value of an action: 
L The M condltio»nl dollar vaJi» IT for each po#- 
flibl^ event find action 

2, The prabihlli tie* you have determined for the 
pvenuJ* 

The ftxpeded ddlar value cA Procrw A, for ax- 
siiuple, is nne half of minus $600 plus one lliinl 
dt $1*500 plus one sixth of That eQualH 

8817. AJ though you can't possibly make ejcactly 
$^17 fhotn Process A t tht i figure server as an in- 
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dex of the best action. It also indi^ 
cates how much the process it> worth 
*f # far example, wroeone want"! to 
buy the patent on the process. 

The moat likely occurrence H you 
have judged, is thai the demand 
will be for only 1 ,000 of your 
novelties. 

"Mirny persons would atop at 
this point. mearnrrLzinjr themselves 
into thJnkuig that this is tiit* thing 
that will actually take place," 
Prof. VMUr say*. "They would 
emtt'Iude that the best act would 
be not to produce the item tit 

Yet the bottom row of the pay- 
off table shows that the highest 
expected dollar value of the three 
possible action* is ihe S917 under 
Process. A, which, therefore, is the: 
HJTi.vrrfhi! choice, 

Prof. Yattcr shows you another 
way to solve the investment prob- 
lem miiis a "decision tree" 1 fhflri 



VI i The basic idea behind a de- 
cision tree in that whenever you 
have a set of alternative acta* you 
depict them as branches from ■ 
tree trunk, Usually you would 
show a further «et of events 
branching from each of those 
hnindwsi Thus you think Ibruu^h 
and describe a whole decision pro- 
cess* 

Making a decision tree 

The second step ie to assign 
a "value" to the tip of every ter- 
mini il brunch and assign a "prob- 
abilily fc " to every branch that ha* 
an uncertainty nhout it. The value 
to whrtt it would be worth to you 
La be at the lip of a branch. The 
probability is some fraction from 
zero to one reprinting your befit 
estimate of what the chances are 
that y<m w r F E zo atone that branch. 

A K*-n i prohnbihty mcan-j then- 
is no chance the event will happen. 
A one rncana the event can't mifli, 
The Mini iif the portabilities of all 
the branches from ;t ^inu:1f nod** 
should equal one. 

Multiplying the value by the 
probability glv«l you the "weighted 
value 1 r of the tip of any branch. 
Adding up the weighted values of 
all [he branches stemming from a 
node gives you tlie expected value 
of that node— what it would be 
worth to you to be at that node. 

In amigmn£ values and odd*, 
of course, the important ingredient 
us the business judj^ment of the 

The third step in working with 
a decision tree is rnechnnicaL You 
simply work backward from the 
tips to the trunk* snipping off 
when you face alternatives so that 
only those branches promising the 
greatest rflturn remain. In Chart 
VT the double wavy lines indicate 
the pruned hranehes- 

You now complicate and sophis- 
ticate your decision tree. You as- 
sume there are three possibilities 
for tJw price of your product: 
SlJ2Sp 51.50 and VIM The odds 
for your three Saba levels vary 
with each price. 

You add still another factor that 
will affect your tales— how your 
compel [for will react o> en eh ci-f 
your price choicer You decide, 
for example, thai if you price your 
product at 31.25. he will do one 
of three things: Hell hold his 
tlBQ price; he, too, will sell at 
SI ,25 or hell undercut you at 
31.15. 

RxprehniR your liuHiness ]ut]#- 
ment again r you set odds for each 
of these possibilities. 

It's plain to sec that you can 



carry out the branching process al- 
most indefinitely. Prof, Witter 
points out lhat DuPonl once used 
-1(1 larffe sheets of paper to make 
a riedHion In*- nir figuring :i sin- 
nip price lino. 

You take another crack at mak- 
ing a detisiofi tree in the case of 
Thaddeus Warren, operator of a 
real estate agency specializing in 
finding buyers for commercial 
pmpertipfi. He is offered an un- 
usual deal: 

Three pieces of property are to 
be sold. Mr. Warren can pick 
any one of them to sell within a 
limited time. If he succeeds, he 
has an option to sell a second 
piece. If he takes that option and 
succeeds again, he gets an option 
to sell the third. 

Hi* three pieces of property 
have dinVroui prices, different ex* 
poises involved in sell in r them 
and different probabilities for nu& 
cessful sales. You must build a 
decision tree to determine which, 
if any -if ihr ibr.<i- pmpirli*^ Mr. 
Warren should try to sell first, 

Another case you study involves 
ihf j problem of whether to drill 
for oil in a certain spot There 
are three potential events: The 
hole could be dry; it could have 
gas debits or il could have oil 
deposits. Each of the three evrmk 
ca rries d sfTereol probabilities and 
dioVronE rxpt-clrd rrturiLS. 

The inclination of most person* 
' 'hi i lit would be to say, 
"Well, let's call in the experts and 
see what they ad viae." But the 
advice of exports in this case will 
cost you SUUXW. You wonder if 
H'fl worth it. 

Figuring EVP! 

The case leads the AMPs into 
a discu-*=iun of "expected value of 
perfect inf orrna tion" ( E V P I) , 
which is the difference between the 
expixli*l profit of the best action 
under uncertainty arid tlie ex- 
pected profit of the best action if 
you know uhiO \umld happen. 

Suppose, for example, that it 
would cost you SfiOO to gel a con- 
sumer panel's reaction to the pro- 
duct you want to turn out in Chart 
V. 

If you knew you would tfv't a 
poor reaction, you would not pro- 
diae H is I 'II If vou knew you 
would Ret a fair reaction, you 
would un^ Proci^ A and df-;ir 
$1. 500. If you knew you were go- 
inK to get a jfood read:ton p yoy 
would u?*e PnKraft B nnd rn^ke u 
prufH of 

\ r ou already have Fiiiurerl that 
there is a one half lor a Ji() per 
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You can use a 
home typewriter for: 
correspondence 
family messages 
school notes 
speeches 
creative writing 
and addressing envelopes 
in your spare time. 



You can use the new Sony 900 
portable tape recorder for: 
correspondence 
family messages 
school notes 
speeches 
creative writing 
and recording and beautifully reproducing 
your family's favorite music. 




Now your choice is simply whether you'd rather address envelopes or listen to music. 




StwyMitit 9H. Solid SUtr B#1t«r> or houiabuld current operation fcitanulic VoInih Contra*. 2 »pt*d d\ A l\ Jpo! copitin dim 
Toko eootroL Dynamic microphone with romoto itop/itarl twitch. 3V mc.li roof for up to two hoon m i untie real. FroqnoftCf 
rosponto: JO 9, 5 00 epi § 3". ipi, 90-1,000 cpt ft: l\ ipi, 5'-, lb*, comptoto tritt confine "l*. flft-f 1(7-50 COMPLETE. 
For iddrlion»1 ialoimttio*, 0n4 dealer a'droii. write Department T« Staperacape. Int.. 81SO Vlnetind pro., Sun Valey, CaOferaJa 9] IS}. 
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cent) chance ynu will gi-T :i poor 
reaction, a one third (or S3 per 
cent ) chance of a fair reaction and 
one sixth 17 per cent) chance of 
a good react ion. The sum of the 
weighted values (your sales mirk 
multiplied hy would-be profits? is 
$1,333. This is the expected profit 
with perfect Information an which 
of the events will actually occur. 

But you know that without this 
Inforrmitjon, you would List* Procea 
A which has an expected dollar 
value erf $911 Subtracting S917 
from 51,333 leaves only 5416 which 
is the true value to you of per- 
fect information on what r h*^ con- 
sumers reaction will be. If .von 
would not pay ?GT¥I for flawless 
informtttion, you certainly would 
i si 1 1 j iv ir fur .i onsumer^ report 
which can't give perfect informa- 
tion anyway. 

So you would undoubtedly for- 
get the ooroumere report and 
ahead with your plans to use Pro- 
cess A. 

Buying msFkel dmim 

H 11it' hiwine=itf manager hris no 
right to spend the firm's money on 



information if the information'^ 
value will turn out la be less than 
it's going to cost/' Prof. Vatter 
comments. 

Prof, Vatter believes many busi- 
nessmen fait into one of two cat* 
ejprie*, The first type says s "IS* 
succeeded all my life, and my feH 
for the market is more reliuhlr- 
than anything J could buy/" 

The second type says, "I be* 
I sew in using all the best srirn- 
tific tests. T always test-morket my 

"Both contentions are equally 
irrational/' Prof. Vatter saya. "In- 
formation is worth different 
amount* to different people, It de- 
pends, among other things, on how 
good you think your lud^uieill is 
The more you think you know, 
the less you should In- willing to 
pay for irtforrnatiori." 

In all of these case* you have 
^suEtuij ihat (he only thine, w.u 
are interested in is the straight 
dollar And era is difference among 
various possible acts. 

One day m class Prof, Vatter 
holds up a coin arid aflks, "If 1 
flip this up, how many of you 
would be willing to jjive me. 45 
cents if it lands tails or receive 
,t0 cF i nt^ From me if it land* 
head*?" 




This is Coral Gables... 
the city beautiful 
that means business! 

When you're home-based here, you 
enjoy : finest air, sea, rail facilities; 
wide boulevards, rnodem office buildings, 
handsome homes; excellent 5-phuse 
school system, numerous churches; no 
state or local income taxes; perfect 
climate year "round. 

Learn why Coral Gables means business 
when you establish your home office here! 
Write: Jack D. Suiter, Director, 
Community Development Dept., 
Sec, NB 16, P.O. Drawer 1549. 
Coral Gables. Florida 33134, 



T l-i i 'id'- go up all over Ihe room. 

"WeU/' Prof. Vatter continue* 
"let me alter ihe proposition 
slightly, Suppose I offer you 
$£,000 if il'* heads. Iiut if it's tails, 
you'll have to pay me $4,rrfK). As- 
sume there are. no taxes on your 
winning that you already have 
large enough gambling loose* to 
cover Lhem If you lose, I'll give 
you unlit tomorrow to gel up thr 
n li it ii> y. Wlin would take me up 
on this?" 

This time not a single hand goeji 
up. 

"Whufs the difference*" Prof. 
Vatter oaks. ,k The expected value 
of taking Ihe bet is positive in 
both cases even much higher in (he 
second case. Yet a whole if roup of 
rational men refuse to take the sec- 
ond bet." 

"Ifa too risky/' one AMP ix 
plains. "My wife would brain me 
if I lost $4,500 of our savings. 
The pain of possibly losing that 
much money meant more to me 
I hun thr- pleasure of po^-ihlv win- 
ning STOJOfJ." 

Obviously, there is an important 
difference in risking between the 
two acta which h riot reflected in 
their expected dollar values 

Few businefliimen could survive 
long if they consistently used 
eiihiT of 1hi j se rule* <if ibuiuh' 
"Tick the course that promises thr 
WhI lctfw" j t "Tick the i 'nurse ikii 
promises the highest cain." In the 
one ruse they would twwi urn-pi 
rude, and in the second I hey would 
i mai . ! pi any risk 

How much witt you risk? 

How can you. measure your at- 
liiuoV upward risk and Adjust your 
decision framework to fit your j*ur- 
slulliI preference and circumsumcew 
like a tailor-made suit? 

l , - t '-i i ii:...t.llv ynu flevelop a scale 
dvjwinii hiiW jtainful k is to you 
to rink difTerenr amounts of money. 
You then adjust the values you 
put on the tipa of your decision 
tree and pujceed with Ihe reeu* 
I. ir biM'kw.ifd induction process. 

To develop u rUk scale, you 
firm net tin- dollar limit* of the 
type of ventures you engage in. 
Suppose you determine that the 
most you could possibly lone in 
the venture would in +\r K m) :J nd 
the most you oouJd prin would In 
$55,000 

You then give a "utility value" 
of one to lEApM-M uild a of 
/4-ro to minus $45,000. Your uh- 
ject is to find n uttfity number to 
£Q opposite every sira^Jf doll sir 
unit hetween m'mm S45.IKK* ^ind 
plllfi WhiiJi you have 
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A million miles a day! 




Your packages go 
wherever Greyhound goes 
when you ship by 
Greyhound Package Express 



Greyhound goes over a mil lion mile* a 
day... everywhere in the HS.A. T itwl-.nl- 
mi: thousands of cortimunitica not served 
hi. rmy ol her I'cirin of public transporta- 
tion. And your shipment* go wherever 
Greyhound g^e*. Aboard regular 
Greyhound bwtc&. when you specify 



Greyhound Package Express, Ship any* 
lime M your convenience— 24 hours s 
day* 7 days A week, weekends and holi- 
days* too. Schedules are fast and fre- 
quent. Your shipments gel there fa*icr. 
(often in si mattei o\ hours! hc^ww 
they gjet moving aoonen Save time! Save 



money! Save trouble! Ship CO D,, Col- 
lect, Prepaid, or open a Greyhound 
Package Express Charge Account. 
For information on service, rate* am! 
routes, call Greyhound, or write: 
Greyhound l^ckiici 3 press. Dcpl I -A. 
140S> Dearborn Si., Chicago, Ul. 



It's there in hours and costs you less 



SAN t HA NO SCO | M 
SACRAMENTO 
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One of a series of messages depicting another growing service of The Greyhound Corporation. 
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completed your scale, these utility 
numbers should reflect your ntti- 
tude taw«rd risk> You can use 
tru* utility numbers instead of the 
dollars when computing the ex- 
pected value erf various alterna- 
tives,. 

Since it would take too long 
to make a separate decision for 
each dollar unit, you determine 
the dollar values far a few se- 
lected utility numbers, plot, them 
on a graph and draw a smooth 
curve through the plotted points. 

Her? is a way of upttin* dollar 
valued fur other utility numbers 

To find the dollar equivalent of 
the utility value M\ r you ask your- 
&>]( whiii i* th.-- mast ymi wfiulfl 
be willing to pay to get into n 
drawing in which you have a 90 
per cent chance of winning $55,000 
hut a 10 per cent chance of ktf- 
ine. $45,000? If you decide that 
the most you would pay for <ur,h 
npjxjriunily and risk is $25,000, 
then $25,000 eorrespoficfa to the 
utility value of .E0 + 

In 3 similar manner yoti might 
decide that the utility number 40 
i representing a 40 per cent chance 
of winning $55»0D0 and a 60 per 
oi-nt i bance of lotting $4J\00U ■ cor- 
responds to minus S 25,000. 

When you h;ivc .1 Jew more such 
utility valuer you can make the 
curve. "Die less you are willing to 
risk, the more (ho cum hiij^es 
The more venturesome you are, the 
closer the curvi- comes to a straight 
line. 

Once you have made a risk 
curve save it for future use. 

More caul jo us in the ranks 

Prof. Vatter contends that the 
further down in the rank* you 
go, the more conservative subardi- 
nates are about taking rinks with 
company money* The boas csui 
overcome this by making all em- 
ployees use th* same curve show- 
ing the company's official attitude 
ward risk_ 

Associate Professor Stanley L 
Buchin now takes over to show 
you, through n series of caws and 
lectures, how not to he "snowed" 
by your computer men. Pi rut he 
jfivftfi you a rapid introduction to 
how a computer works and to 
some of it* termino-lugy. 

"A computer tea yreat big, duoib. 
not very beautiful e*?crctary, N lie 
explains. 

Magnetism causes m electric 
rurrc-Nl in tin l^>eil|iuIl<e Co How 



one direction or the other. If it 
goes one way\ that represents a 
zero. If it goe* (he opposite way, 
it's a one, Any numbvr in our 
decimal system is capable of being 
LP Hto^ed , * as a series of ones and 
ttitiig in spots on a grid or in tiny 
doughnuts called cores, 

A string of orjgs and zeros fe 
it "word." The 1 place where the 
word is stored in the machine b 
its "address/' A typical "instruc- 
tion" is to go (o an address and 
pick up or store information, there. 

The computer is capable pri- 
marily of moving data around in 
un vxirvmtAy limited manner, do- 
ing arithmetic and comparing I lit 1 
magnitudes of two pieces nf dnta. 
Ba^ed on the resolts of the com- 
paiiMft, the computer can be di- 
rected to perform alternative sets 
"f ni[ripiilJiTii>us- 

l*roi£ruminK n ^jnnmtiT 1 itm- - 
consuming and expensive* because 
of the riiffiniltif* nf hre/o*my i 
problem into arithmetic operations 
iind comparisons and of fareswinp, 
the implications of all possible sets 
of data to be processed by th*s 
computer. Every contingency must 
be recogruV.ed and appropriate in- 
fltnuiimw [Kit into the program, 

By and large, djita processing 
Ln industry today involves compu- 
ter manipulation of past rind cur- 
r*nl data to produce output such 
as payrolls and accounting report. 
Anticipated future dnhi nnild m 
*wsily be handled by the computer 
to help a businessman test out 
ideas for the future without engag- 
ing in tedious, time^onsumin^ 
h:nid ..-,iUul,itinnt- nr risking iarfcc 
sums of money in experimentation, 

Called simulation, the process 
Ls mainly one of random sanv 
pi inn of the host of things that 
could hruppen in your test situa- 
linr.K Simulation should be used 
on problems involving uncertain- 
ties that are so complex it's im- 
practical to consider all payoff 
values for every possible cour» 
of artfett. Typical examples would 
be problems in inventory control, 
rii^i *i\ plinth and warehouses, 
new product introduction* capital 
budget e rip and sth it1 inti future 
* 1 1. n-.t IW Lie necks. 

Once you have told in..' roitipu- 
lu,r which course of action yon 
want to test„ the computer ran- 
domly selects niimliers, each of 
whidi represents a different pos- 
sible event. 

What y<3ur camputttr can do 

Unlike linear propemmmfi, eimil- 
Ijttron does nut din^ctly generate 
the best possible solutions, but it 



does give eatimoiea of the expected 
payoffs of different courses of jo 
tinma. 

It would lie a waste of the ex- 
in ntive'tf time to sit down for two 
weeks with a sharp pencil trying 
to work out some of these pmh- 
leitm, ] 'n>f. tSisln.p jiointa uiil The 
e*ecutiv r e should, however, develop 
with his analysts mnthematical 
models of the problems he W^ntt 
to solve. 

The executives role in sueh 
tneetuiRS is to juve a verbal dr>- 
scription of his problem, To iden- 
tify ill thf factors lhat impinge 
on the procjlem and to decide 
winch ol" the |jrohilcms aru impfjr- 
Sjirit enouRh to consider. 

Aft^r the analyst deteiminen the 
KK.-.5t solution t ri flu ijruUrm ffi>ni 
the factors he has been ptvfn 
to work with, the munaffer must 
<K idi whettaflf the solution is one 
he wishes to act up&t If it jsn f t, 
he must decide why nnd give this 
additional information to the arjjr- 
lyst who accordingly revises the 
model of the problem, 

"Ymir ingenuity ;md ability to 
do these things is vital," 
Biflhop says. 

"Tlie iinalyat hasn't developed 
judgment with rrvil wy>rld pmblenjs 

you havti. 

,4 The mimnper and the t*chni- 
riwu loKetht'r liuild tht- model of 
the problem Lhpy are studying. 
The belter you undeftrtand the 
li^hnii-ian a l«nuuiigi- and the Inci- 
ter lie understands yours, tlie bet- 
ter your innOt'l prr>b:ih|y wjlJ inj " 

Prof. Vatter emphasizes lhal I he 
Critkal piirt of rill deetsinn tiwls 
is the decision mjtker's judpnent. 
1\>m]n\\ r -\- rnetj h.ive .j well krinwn 
rule called GlGQ's law: iJ f iarb.i^e 
in, garbage out," If the decision 
maker hua bud judfrment, he'll 
probably set bad resnlfH- A num 
with Wni iiid^inent would he 1 in- 
ter oil if he did not use these 
new decision tools, for they would 
only make him act consistently with 
his bad jufljrmput. 

"None of the systems $ni[<ran- 
tcea success/ e Prof. Vatter warns. 
4 'We may hF»vr mttdc the most 
j i yr life and rntionol analysis in I ho 
world* but this is still a world of 
unceHjtmly/' 

REPRINTS nf "Pattern far Sue* 
™y he obtained for 55 
ttttfA a copy, $J6 per 100. or $/*7a 
jnr / -WW ^ fMstfxiid }rom Natum'& 
Buainewt, IMS ft Sr. N<W,, Wash- 
ington, D-C. 20006. Pliwtte Mttbto 
remittance a'r^ft orifer, 
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The Purchasing Agent likes its economy. 
What the Board Chairman likes is obvious 



Me t^as jvhat the Purchasing Agent *8es after the sane and 
aEnsiblE price of our Ponllac Star Chief Executive 

Tq bsgin with, tanks that don't shout company car so you 
can hear it a block away. Interiors you wouldn't expect to find 
m a car you bought for profit rnstead of pleasure, A long, 
124 rnch Wide-Track wheelbow to smooth out Ihe ride. AM 
being moved serenely along by a big 3BE*cub]c Inch V-ft, 

You pay Wffl- tor nil thl» In a common cur- You g&l it stoti* 



dard in (he Executive. Aking; with a maintenance tab that could 
start a gnrrtQumftn wringing his hands And high resale to 
sweatan I he bargain, 

AH ol Much the Board Chairman Hkes. too. Almosi as much 
as he II the Purchasing Agqnl who buys Art tjscad fve. See 
your Porttlac deafer. Or write our FkH?T Department, Ponffac 
Motor Drviifon, Ponttac* Michigan 43063. Why can't 4 company 
caf tesve a Nff ffe cMfflctof? 



Wide-Track Pontiac/'66 



Thr dtftachvd ofrMnPtP often can 
$py the forest where nw &e# only 
fnr£*« The Washington carrtspnn* 
dmt i^r The Time* vf [.nmton 
ihmks he $ee$ where uh* art* 
headed. Hix receni repftrt from 
Washington « reprinted here with 
permi&aion from The Timed. 



Americans h. ■ -• i.nj iH.inr mmf 
an elaborato pretense that they are 
a sturdily innepi-ndont lot who 
would rather go without than ix> 
cept irovemment assistance. It is, 
of course, s lot of nonsense, as 
same of 1 3 10 natives will cheerful Jy 

; '"i [ ! I i 1 - . . 

Whal is, perhaps not realize 
ahroad i$ the extent of ^vemment 
help offered to the dtiirairy, Do 
you v\ - l r 1 1 In knijw how t.r storf? 
food in a refrigerator", 1 The gov- 
ernment guide to refrigerator star- 
ci^c will tell you. 

Are you thinking of buying a 
new ear? Tlie government will pro- 
vide you with tip* on trading En, 
financing, insurance find how to 
save on tires. 

floes. _vf»ur wife- want to work? 
Careful now; what about the ex- 
tra costs involved, such as the 
iticTeH Beet income tux and wcia] se- 
curity contributions, outside lunch- 
eons, bus fnres 21 nd the extra trio* 
lo the beauty parlor? Who will 
do t\w> hiundry? Again this gentle 
counseling monies from Uncle Sum. 



or me of his nieces on the federal 
payroll, 

Do you want to move the furni- 
ture around, or have one of th*>se 
American kitchen* you read about 
in the property adverttaomanto? 
Are yon 41 ill nut very good at 
cooking nn^at, or making mint tea? 
Have you forgotten mother's ad- 
vice nn hntlJiriK; di> you really 
know how to buy frozen foods, or 
an air^corwJitiuner? 

Do you want n recipe for baked 
fruit fhtmh^ glir-anriVbafce fruit 
cobbler. Persian peaches or rasp- 
berry sorbet'.' Do you know whnt 
sorbet ia? What about an autumn 
v iL .jtiqn, or fl new tree in the 
backyard or some advice on cock- 
roaches and termiiep.7 And cooking 
out j Dh you really comprehend 
Lhnt minil is the huh of the meal, 
that everybody lb entitled to n por- 
tion from the flrat grilling? 

If you are an American, rind 
feel rather inadequate under this 
Imirnuje of quest ions, you know 
what to do, If you really do nol 
know the difference between a 
queen-size ^nd super -kin sr-si/p bed, 
if you want to make zi moriise- 
anri^tenoxi j ■ > c r 1 1 if your Doors 
do nrvr shine :ih l hose in ihr- wh- 
vision eoniuierekla dune, then the 
answer ia simple. Ask Uncle Sam. 
and his good friend Grvillc L. 
Freeman, <hn Secretary nf Agricul- 
ture, will Ml you. 

He will al» advise you on 
whether to own or rent a house, 
on mortage*;, health, dinhwiishers, 
waste diiApiisKTS, and children sm! 



money, II ■ ■ \w* |utrnphlols with 
the an.swe.ra to a tin lUA.amd and 
one more quest ioriH, hut those 
j*js<d here ar*- jinswered by ihe 
"Yearbook of Ai/ri culture," 

If foreigner*, appalled by the 
extent of government EntetTflrefta 
in the United States, ask why the 
i K'p ii rn;. !i! i if Agriculture should 
he j universal nun I, Alfred 
5tefTcrud T the yearbook's editor, 
has an answer of sorts. Freely 
nrfniilling thit ^in.il rmi*cUTii i: 
has r*vcrcorae bureaucratic caution, 
he says, "Man cannot live by 
bread nlone. This l*x)k reflects 
aonve- not all -of the many faceta 
of the department's work in behalf 
of consumers and homemakers h 

Mr. Freeman puts ]< into his- 
torical perspective, "For more than 
100 yeara« the Department of Ag- 
riculture has been, in Lincoln's 
wonfa, "a [K"ople*j| department' 
a department for producers and 
users of thz essentials of living, 
fnr homemaker^, for consumers. A 
de|>^rtrnent, in short, for all of ua, 
Tliis btKik presents practical re- 
suite qf the depart mpnt'i5 i>lTnrt^ to 
rtuiki' iht* lives of people heal thief, 
happier, more Fulfill in tr. As an 
American, I am impressed by 
shpw- M(Tr>iTiptisdim^nt«L ia 

He Eii'ty wt-11 be. ba( what the 
Secretary seems to be saying is 
that the United StuJ<«; wtnrled dr*wn 
rli!- t.-id lli.d leads to socibilism, 
and heaven knows what elw? F 100 
years and mor^ngo. . . . The ^nemy 
of nigged American indsvrdujill^m 
is well cntrfint -hed. EMO 



60 



I«JITIG* 1 S EtTSIHeSS' JANUARY lilflft 



Sure ... this steel building is attractive, 
but take away the facade and 

what have 
you got? 




An attractiveness of another sort — the economy of simplicity. There arc 
no columns or structural framework in the steel, clear span portion of this big. 
gymnasium. Behlen builds strength without ihetnl 

Instead of just a light metal skin tacked to a messy network of potts and 
purlins, Behlen offers a ^stressed skin' system that puts all the strength iftto 
the building shell. 

The usual clutter of wiring and piping is out of sight' — hidden between the 
steel roof and ceiling panels, which are joined by a Lightweight truss system, 
What'* more, □ Behlen building l* easier to insula le; the cosX of heating and 
cooling is amazingly low. And it + s practically maintenance free. 

If you've been thinking thM till buildings are alike, think again. A 

Behlen building offers you a lot more (him just a pretty facade- Let u* show 
you how the Behten Building Sys> 
tern gives you more for every dollar. 

Get the complete facts. Write 
today to: 



MANUFACTURING 
COMPANY 
Columbus, Nebraska 



ElehLen Mtnufortunnf; Compiny. Columbus, Nebraska 

SmkI Uct HI* oil Behlen BuiMLnc SyHnm for H Fac- 
tory Q WarffhouM □ Commertriiil &Jdg. Q Public 
Auirmbly Bldg. Q Havb Sj*j« EiigiriBf-r call for pp- 

Firm . 

Addr«*« 

City Stit* . Zip #. 



WHAT NEW LAWS 




It will be smart politics now for 
the Democrats in Congress to turn 
cost conscious, declares House 
Minority Leader Gerald R. Ford in 
this Nations Business interview. 
You can't pay for Viet Nam and a 
new load of "radical and costly" 
Great Society programs, he says. 
But pressure will be on to increase 
minimum wages, repeal right-to- 
work laws, pass new unemploy- 
ment compensation and lots 
more. Republican leader warns. 



Mr. Ford, you have been back home 
and moving around quite a fait. What 
do you find people are concerned 
about today? 

Th<' ovw riding npprphfMision and 
concern thai is shown jiJmost any 
you tfu La over the down- 
grading of the legislative branch 
and the trem^ndousi buildup of 
in the executive branch of 
^overninoriL 

Mofit citizens have thought thr 
Con^resH to be n coefjiiril branch i kF 
the federal government This cer- 
tainly Wfisrft the case in the ieml 
session. People are concerned that 
the CWjrress didn't act indepen- 
dently of the executive branch in 
the last tttaaiofi, 

I hnve :jL^«-i full Eld Lhiit mi the 
bread-and-butter issues there is a 
atronff feeling that we are an the 
brink of some inflation. 

People are not impressed with 
the jwtiiins. tuken hy the executive 
branch in the cade of aluminum 
and copper. Most thinking peo 
pie realize, 1 believe, that the basic 



cuuae of the price increases wm the 
fact thai Uie Adminiet ration }iriti 
(fnne Iwjg-wild in spe/iding. And you 
can't blame industry ivhen the 
prepares basically ctwno from the 
fiscal policies of the Administration. 

There is also a strung feel in g that 
the Administration is in control of 
too much power as it attacks om» 
Segment of industry after another, 
whether aluminum, copper, banking 
or even agriculture. 

What specific legislative Issues are 
people rnosl mtere&ted in? 

Tlie President's demand for the 
repeal af Section 14 (hi of the Taft- 
Hartley Act \n\& excited a great 
many people Every place you go* 
citizens oak, *'Can Senator Dirkaen 
and the others hnkl out jipiinM 
President Johnson** demand for re- 
[jeal of this important section?" 
This, ni course-, is the rifcht-to-work 
section, 

Have you found more concern out 
across America c+ver enlargement of 



the power of the executive branch 
and central government than over 
Viet Nam? 

WeJL there is certainly ii longer 
range concern— perhaps been use ir 
involves the total structure of the 
federal povnrninenl. r l'hfre hns b&sn 
an increasing appreJiert&iori fibcait 
Viet Nam heaiuft* cif ihn upswing 
li i CLLM-uyllieis unci reported deaths 
It ui hnrd to tell which m more 
^erliiUAly on the inindn oT the Amer- 
ican people. 

Do you find people don't want to 
move a» fsr *uid as fast in the di 
red ton of more federal govern mem 
programs as Ihe Eighty-ninth Con 
gre&s has moved? 

2 think a Jut of people nru 
^hiM'ki>d when you rend them Mikt- 
MjinsMeld'a statement about the 
Congress. He said we pans**! Uu 
many bills tog hastily, with too 
in iiny lihij.ih^Jvs nrtrl nit my mugli 
corners 311-fcrf withfiLii any reul op- 
prwiation of the present or ulti 
irontinusd on page 68) 
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CONGRESS WILL PASS 




'We've got some of the really 
tough ones left/ says House Ma- 
jority Leader Carl Albert, as he ap- 
praises what Congress will do in 
1 966. "It will be no second-rate ses- 
sion," he tells Nation's Business in 
this interview, Americans "will be 
elated by the total product" of the 
Eighty-ninth Congress, he pre- 
dicts- We can spend for guns and 
butter at the same time as long 
as the economy booms, the Dem- 
ocratic leader indicates. 



Mr. Albert, what are people realty 
concerned about today? 

I hitvc- Frmnrl no ii]iu.Hia;il coneern 
in my travel* Around the country, 
Everybody, nr ruLirae, i« coiKirrned, 
j*5i ihvy h:tve been for samu time, 
about our commitments and our 
policy and our successes in Vi» i 
Nam. Amt 1 find nlm/mi iiwrwriHm- 
inK fctlpport f<>i' the* Administration 
with respect to the bundling of the 
Vfrtnttinw problem I think thai 

I mutter of concern whkh is 
mined in questions asked nie from 
aodionecs in vuricms parts of the 
country. 

Have you encountered any reaction 
to the amount of legislation that 
went through in the fir si session? 

1 find Jin iima/Jng itud I hhnio 
thin — on joitfticing do^rw of gnthiiHi 
.t-tii .ilKiisr how wrf] ihf t Vni^n-fiH 
functioned in the last session. I 
hn¥n found very little diraen»io?i 
about what was done, and mmv 
about thi' totumo of work which we 
did Aft rlu talk that I've heard In 



the contrary, t think, ^meti from 
politimlK niaisufacturod wHircm 

Thus country, in ray judgment, 
wrifi never pl^w-d with 1ne co- 
operative effort between the Con- 
Sreiw and the Administration, and 
I rhink eJtmT this country is con- 
vinced that the Cdtigre&A noted 
wisely and allowed great capacity 

to l( "STL v hi i 

Didn't Senate Leader Mike Mansfield 
say there were quite o few rough 
edges thai would need To be polished 
in the second session 1 

] ;^ree wjih 1h.it, uf eoLir:;e. Some 
things will undoubtedly show up. 
Somas things still require imuleroen- 
Uition in the way of appropriations. 
But I think the over-all judgment 
of the people on the product of the 
first mntan in thai h whs on*- of 
the l>est job* in recent timet. 

Why has Congress been charged 
with being a rubber stamp tor alt 
the President's proposals? 

1 think its n minimi in-lin. il 



i'hurge when ;\ Congress is abb to 
-Mi u I :i ronMdeniMM utnuuXit of U% 
isJotion in which the Admlnbcirce 
t inn is interested 

Of euurw 1 think you have got 
hi r^ili/.e lh,H I hi* w.bin'r tin- 
Admi nistration'is prognim The Ad- 
ministration a part of the Dermv 
erratic party, Tbia program waa in 
the national Democratic platform, 
1 iv;ih rticiirni:iii of I he FI:itform 
Committee. I know we put many 
ihinuH in the platform thflt were not 
even rpquesiixl by the AdrainistTD- 

tinn 

1 know that we in Con press 
changed requests from the Admin- 
istration I know Elmi nn i ;triin * 
have been around for yeans and 
advoraled by Deinocrulk 1 meinbern 
of Congress while lYeridents Kcri- 
nitdy arid Johnson were still main* 
befa of the Senate. 

A* for fu» initiating many of 
then** pfOglWDI i* concerned, they 
wt»n? just other member They 
weren't spearheading some of thesr- 
rl rives* ifuit come kick in the form 
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BONUS! 
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BONUS FOR THE USER 

With ■ B1C fine or medium ball pen therms 
no point Id sharpan, no "downtime 1 *.., 
stays the same comfortable, efficient 
length, 8lC writes to the loM drop- And 
only BlC is Guaranteed to write first Itme, 
every lime. Never skips, smears or dog*. 
Priced so low it can cut your writing coat 
op to America's -1 B^and - and no 
wonder. 

BONUS FOR THE BUYER 

SPECIAL IKTiODUCTMT OrfES. HOW 
AT rout QFHCC SVffLlH 

BUY THIS -12 dozen BIG Pens from 
your local stationer at your regular price. 

GET THIS FftEE! 

Swingltae 99 Stapler 1350 Retail Value, 




Order SIC Bonus D«187Z Contains 9 Uoz. 
Meefium Point (general, all purpose writ- 
ing), 4 Dor. Fine Pom I (preferred by ac- 
countants and secretaries). 
Available in all blufl, all black or blue/ 
black /red assortment 
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CARL ALBERT 

continued 



of their leftist ive reramnienrfntions 
to the Congress. 

I find that the pcupki fn*| thai 
Cnngrfiqs hj** it sol f shown great ca- 
pacity to legislate* ond that Lyn- 
rifin -Johnson La proof of the fact 
His expiTieniv oom^ unt of tin 
Congress. He supported measures 
as :i congressman which were initi- 
ated by other member* of the (%m- 
gress, and ho baa rceorainejided 
wimilnr measures as President 

I think one thinn we've Rot to 
remember about the first session of 
the Highty-ninlh Congress id thru 
ihr» Hulls** refoirmpd ita ruJew con- 
siderably. It did it on the inifm- 
Tirm (hi* Houac, and not of the 
Admini^trLitjcm. 

This wous an outgrowth of 
late Speaker Sam Rtiyburn'a de 
aion in the Giirhty-wventh 
jisv^s Lm .k3i] rliri-f uioselUts [h the 
Committee on KuIpjj. Mr, Roy burn 
stated at the White House, in my 
presence, that he wanted no sug- 
jit?s:tionjj from thfi Administration 
We couldn't hove [ntKaed the vol- 
ume >pf k^nlntion without these 
changes in ndefi, which originated 
in the F li li i 

So 1 don't think the rubber «tmin 
chiur^e mejins anything. This in no 
ijiie-iriLiti show, even though I think 
Lyndon Johnson the ffreatast lejr- 
L'U.i'livM Lictuikin of tin? monVm er?i 

Mr. Albert, what do you expect the 
Administration will ask of tha Con 
gress in 1966? 

Well, I expect p of course, that it 
will ask that the Congress finish 
those r>3 ] Jh win id i were started which 
it did not finish, Probably it will 
take action in arena in which the 
Cungri?&s was nnl able to tret 
around even to starting, 

1 think repeal of Section 14 <h) 
uT the Taft-Hartley Act will be 
in which we will have to act. 1 
House, of course, hoe passed a bill 
in thlsarea. 

1 think w^ will luitl ;h:Lu>ei in lh<« 
area of wage-and-hour leflishition. 
maybe situs picketing. The labor 
pi t pf lie ore interested in that 

Tht-ir will hn mure l*% r iyhl ion. I 
think in thfi civil- rights tw\r\. 

There in a lot of interest now in 
the question of juries; but whether 
that hns roach wi the ]x>int where a 
decision can he made on what can 
or ahould bt< dortt; 4 ( don't know, 

I look for some of our imrtorLant 
fights to come in thfi consideration 
of awrnprintiona bills, m they have 
in Ltie pjist- This will undoubtedly 
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"We've never missed a trip 
with our 8V-71M's". 



...say the owners of Ross&Hoghuid, Inc. 

* Wi won't have anything but Detroit Diesel from now on*" 




"Our 8V-71Npowered tractor* haven't missed 
a trip to 400,000 miles; ' says Stan Jacobs. 
"Dependability means everything In a amafl 
operation like ours.. .if a truck is down two 
days, it can cost us $1, 100." 

Stan and "Jake" Jacoos are co-owners nf 
Ross & Hogtund, tec, Seattle, Washington, 
They operate Three Peterbilt highway tractors 
... two haw Detroit Diesel 8V-71N engines . . . 
pull single trailers, gross loadsto64,OQOGCW. 

"Our tractors average 12.000 miles per 
month despite the fact they have to handle 
fiome City deliveries," explains Stan's brother r 
Jote, "Orl- of 8V»71N's worked two v;ecks 



without ever being shut off*** 

Hardworking engines? You bet. Fuel con- 
sumption ..up to 5.6 mpg, Oil consumption 
. . r "so low you can forget it," says Jake Jacobs. 

Dependability - long life - low operating 
costs - cnief reasons why truck fleets big and 
small are switching to Detroit Diesel a, N" 
eng^s. And -, N" engines can (a) equal any 
engine in total performance, yet beat it in op- 
erating economy -or (b) aqua! any engine in 
operating economy, yet beatlt in performance. 

See your truck dealer, Detroit Diesel Dis- 
tributor, or write Del roll Diesel Engine Division, 
General Motors, Detroit. Michigan 48228. 





Home Majority Lmder Carl Albert 



hv trui in implement-ini: ihe Fedecil 
Teacher* Corpe^ the rent supple- 
ment provisions of the Hotwing Act, 
iind perhaps, jls tuuaL foreign aid 
will come in for its share or prob- 
Jems in (/onffneaa. 

Sir, IJiere has been some talk about 
food for p?ace. Do you think there 
might be some new legislation in thai 
area? 

t certainty think we will extend 
Public Lrlw 48(1 We have adwjiys 
added various type* of amendments. 
What they will be, I ck>n r t know. I 
have nn idea. It has been n Inni! 
time Kincc I served an the Agricul- 
ture Committee, and I don't know 
wfoit their thinking ia, 

But we will, in my judgment, ex- 
tend Ihe fit-M.j n>r -pence legislation. 

of really controversial measured 
13 ut w^ will hrive five or six that 
will he- pretty rough 

J don't think Wf* can ju.st call lh«> 
cnmjiuttr-es together -«j ■ r f rcrwjrt out 
the appropriate bills and adjourn 
within four or five mnnlhs. 1 don't 
think we can do that- 

We have pot some of the really 
tou^h ones left Jike 14* b), 

Mr. Albert, do you think 14(b)— pro 
vkhng for rht ri^ht-Lo-ivork laws— 
wilt be repealed! 

I would I h in It so. 

As the Viet Nam war continues lo ac- 
celerate, do you think that this will 
he used as a reason to call for eco- 
nomic eontrals of any sort? 

I don't set? that in the offing at 
thin stage, 1 don't know, of course, 
Thero are man y cnntinfiriuie* 

I don't see anything in the Vie* 
Num acceleration now thai would 
indicate that there would be smy 
difiYrt jufs in ttu utTuchire, or thai 
there* would be any reinstatement 
of wartime controls. 



Dq you think unemployment com- 
pensation benefits will be liberalized? 

I do. "There m a possibility there 
may be action in that area, That 
is one of the ficlda in which there 
<,un»ii lej ■ l -'. interest 

Do you think there majf be act-ion on 
legist at ion to restrict packaging and 
labeling or on I he so-called truth-in- 
lendpng bill? 

I think it's pjflttlftfi, 

What about regional aid on the style 
ol the program of grants to the Ap 
pafachta region? 

I feel that there is a very good 
chiinct- that other regions will un- 
approved for that type of thing. 

Wl- nre vitally interested in Ihiw 
section, in the Ozark region. Con- 
siderable work m being done both 
within (hf region as well as within 
the guvernnu*nL 

What about the area ol water and 
air pollution? 

Well, of course, these nre fields of 
vital importance. We have passed 
important bill** in ihetfe areas, and 
I would i'Xj3*HTt theni to bp imple- 
mented. 

Do yoij see any new education legis- 
lation corning up next year? 

I don't see any real break- 
throughs, such an the ctememury 
and Secondary education hill. I do 
think we are floinp to And the fed- 
t-r^iJ ^oV€«rnment moving stronger in 
the areas En which we havo rdrividy 
started. 

That's hl(fhex education, voca- 
tional ediKvilion, HetTindary and 
elementary, where tlwro is poverty. 
I think you are tfoing to see us 
moving in those direction*, 

Would you include international ed- 
ucation? 

1 don "J knuw.ihour that. I hnvrn'i 
had any indication from the Ad- 
ministration that that was coming 

I've read a little about it. Uut I 
don't see that right now. And Tm 
sped king only for myself as an 
individual member nf the Hoie?e. 

But I do think we will give more 
and more emphasis to education 
ae a means of eliminating pcjverty 
and giving broader opportunities to 
our pi-ople. 

Do you foresee any spending prob- 
lem* as a result of Viet Nam— trying 
to support # Viet Nam commitment 
as well as an expanded domestic 
program? 

I foreiiee how hit; the Viel 

Num a/Yair might (jet. And I haven't 
tteert briefed an retent weeks :ii= to 



ltLSL how many additional rpqur.«?Ls 
will be made. 

Hui our donu j $tk [irogram is ]V t/l 
ible. Moat of the Great Society 
bill* don't have to be handled at 
once. You can evaluate your fund 
tng proceayes ^epmtdSnt m*w whj|t 
(hf mint rn]uirenii'nl!i an*. 

I know the Bureau uf the 13 ud- 
£et ha* worked hnrd, and the Presi- 
dent, and the various departments,, 
to try fo fund these various mat* 
ten; within limits which will be rea- 
sonable in temni of our military 
ctimmitmentfl, 

00 you think. sir T what with the pre 
dictions of a budget of $ 105 billion 
to %IQ7 billion that people are at aJI 
concerned about the spending lor 
both guns and butter? 

"Hie people arc* always I'cmLvrnrd 
that we Spfid wiftely. But I 11 link 
the people are olao well aware of 

1 he nn'sil rafkicity tt( \\\\- i-aunlry 
I think they ha\t? treniendoua etpn- 
ndenCG in lis economy and its fiOfr 
nnnifc growth- We an* capable* of 
fining a whole lot. And, barring uu 
foreseen change*, we will have more 
assets, And I think Hurt i* in the 
mindftof the pifOpk 

What do you think will be Ihe deci- 
sive issues in the 1966 congression- 
al elections? 

My own feeling la thut the decl- 
aive 1b«*p— and on thb i&w 1 m 
the Democrat* to retain 
crve^iirlidmiriK control of the Con- 
ffresa will he Lhr fiat- leizislarive 
record which i think the Ki|(hty- 
nimh will have msid^ when ii ad- 
.i^iuj'iii nexl >iiJj]Jiif:r_ 

Do you think you will make thai 
deadline su^ge^ied by the President, 
of July 1? 

I'll try to go along with the Fn a .si- 
dent. Uui ir V Lrr-ii^- I.. In dilhcuU. 

Over-all, what kind of year do you 
expect in the upcoming session? 

J think it will be a very jfood 
session. 1 don i evpect it to he 
second-rate as compured lo Ihe first 
H'ttuon. And t tielipv^ Ehnl me 
Amerkisn public will he pretty well 
pkvuuid, if nt*t iliiti d, r^vf-r the tolat 
product uf the Kitthty- ninth Cr.ifi- 
giess when we adjourn. 

How would you characterize relations 
between business and the Johnson 
Administration in the light of the re- 
cent price rollbacks in aluminum 
and copper? 

I think the relwiionfl are good. 
I don't know whether you could 
call thosi a mllhncks or not. I don't 
think any body wm [iclually form! 
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CARL ALBERT 

to roll baqfc prices. Maybe some 
mlerpreted wh;it was said as mak- 
ing il m*i - >-.Lr v rhi.h he done. 

T have- supported the T'residerM 
in what he did and whnt h* :-nid 1 
think the business community, on 
the whole, is vary, very atronp for 
(hi 1 Administration- And if it 
weren't I ill ink we wouldn't have 
the biifiliHbSfi activity that we have. 
I don't think the economic indica- 
lora n^uld remain as good as they 
have remained- 1 don'L think the 
stock nuirket wouEd. have performed 
US well as it has performed- 

It looks to me like there is broad 
confidence among the in vesting 
public and amonjr the industrial 
kiadtrs— the business leaders of the 
country -in Presideni Johnson. 

And I say that knowing full well 
that they realize that he is a Htrong 
man, arid he doesn't mind making 
h» position dear. But I think ev- 
erybody has benefited, the public 
hs well jib business. 

I think il henefiied when be uol 
the steelworkcrs and steel manage* 
ment together* and the rail worked 
:srid rail management together. He 
is strong nnd he does hjive an in - 
fluence, I think But 1 feel that thus 
has reacted over -all in the business 
community, 

Mr; Albert, do you see any *tgns gl 
i nil at i on today? 

VVt-JJ, 1 hnpe not. I flunk our 
real dollars have remained pretty 
stable. 

I think one of the concerns thot 
the President had in th*? aluminum 
and cop|»r matters was that this 
might point to inflationary trends 
if the companies went through with 
what they had suggested they 
might do 

I'm not an economist 1 really 
don't want to try to (five a defini- 
tive answer can the subject. 

Or the subject of the federal poverty 
program, will Congress have another 
took at the Implementation el this 
program in view ol the criticism and 
bad publicity? 

J am sure they will look nt it. 
But those programs which have 
been implemented in my district 
have been popular, very taneflcial. 
The only problem we have had 
is that there has been insulftcfati 
money in souie areas to jtive every- 
body wVm desirea the henefit of the 
program a chance to receive the 
benefits 

I have two Job Corps camps in 



my district I think they are both 
successful. One is well under way, 
and the other is just beginning, and 
w^ll received. I think they are du- 
ing an awful lot of Rood for the 
boys thnt are in the cntnps, 

Thi Ih'jul SLirt program, accord- 
mn to every teacher that T have 
talked to that had anything to do 
with it in my district, and I've 
talked tb uumv of them, was an 
overwhelming success. 

From where you sit. what kind of 
political animal does the business- 
mar make? 

1 think tht-y xire just like any- 
body else, 1 don't think there 1* 



mute cost of the legislation, Ton* 
is a shocking statement, It doesn't 
come from ;i Kepubliuau. IL cumt'j- 
from the Senate Democratic leader. 
And then when fir jddr-d thai the 
second session of Congress ought 
to spend most of ite time correcting 
the overnights and remedying the 
errors of the last session, mottl i>eo- 
ple Oil n't believe the Congress would 
act that way. 

Thr public him u strong hehel 
thai we i»u,L>ht to Iwive three coequuJ 
branches of povemment, and we 
didn't have Ihnf in This, I 

think, is :\ n -j 1 1 deep- roiH I'd feeling 
that could he the major issue in 
1966. 

Mr. Fcrd. do you base your views on 
talks and contacts you have had with 
a variety of people in your area? 

I would soy my nJurervatkms are 
predicated upon a pood cross seel ton 
Of l he American people. Now. the 
concern nuiv I* 1 ilee|>er and more 
vocal among ei^rtain segments* but 
there are people who work in pro- 
duction plants in Michigan, for 
example, who feel thiit the Nation- 
il) Labor ReLuirmN Boitrd is far too 
donniLadvi by nm^n pi-ople m\d K*> 
the Afteiinistriition. Tlwe are 
many + many people In the prtxiut y 
tion planls in MU4ii^m who think 
that their labor organizations axe 
controlled by u limited few. and 
they think Lhbi is related to exeesa 
[wwer ,uid the use of th-it r>nwer in 
the executive branch of the gOWffl 
ment 

Looking ahead, if a you expect the 
Ad mi nitration to come back lo Con- 
gress with another big package of 
programs? 

According to the President. 



uny thing about a businessman tfui 
makes hins^ or keepe him from 
hei-nmintf a polilician^ and vice 
vc^.i. ;uu rtinir lhnn llvn- 1- jihuiil 
H (awyer or a doctor or a school- 
tenchor, a Bewrtprii^rtnan «>r wh.-tt 
noL 

T think it's fine for businessmen. 
:is well as others to get more in- 
terested in politics, I think all 
Americans should become mor<? in- 
terested in politics, The business 
cutimiuiiity hsi-H u hi Ui cNiTrr. Bn( 
as far oil being successful politicans, 
f 1 1 link tlv;ir detx*nd^ cm the indi- 
vidujil, noi upon the area of enter- 
prise in which a person miehi be 
engntsed. END 



there are a number of things thiit 
be felt Congress hiiffnH enneludifi 
when we jidioiirned. He lihrtish I 
Lhink. the so-called trath-m-parJc* 
ncinjj bill, truth- in -lending rejtenl 
of Section 14 fb) # the wage-hour 
bill, federalization of unemploymenl 
uompensntion, home ruU 1 ft>r the 
District of Cntumbia find a number 
of other proposals. Tluil i> :l ijrcit.v 
full schedule when you consider 
Ih^it litfS#i will be 1 - an election year, 
with utsu i In* ['.I 4jt 11 upprnpn.i 
tion bitl& that wo will hjive to COfl- 
aider 

What will be spa [lighted? 

rmhnhly [in- (]r>t i^Lj^ rh.H wiiJ 
COltie befnri* rhe House (a the Ad- 
ministriition's request fur [he nec- 
essary money to fully fund the Viet 
Nam war. I am certain thai enrl.v 
in January we will have a request 
for a supplemental appropriation 
that will be in the magnitude of 
five to einh! 1 ■ h L L ic u j dull are. 

You &** f wo have been funding 
the Viel Nil in wjtr rm an install 
ment hisis. The Adminislrntinn 
ciime up for S7fXl million earlier 
this year, then Si. 7 htllmri laler, 
and these ore only down payments 
on the neoessary funds? for hVul 
'66. The pirndoTs of il is that al- 
tht»ui^h the Administration hss Vn^n 
funding the Viet Njim war on mil 
installment basis it came Ut Con- 
titfr* nud nut full funding hir ill 
the Great Society pro^nims— pov- 
erty, aid to education and all the 

ml 

ft in ohviuus why the Adminis- 
tration did it. If il hnd sought all 
those funds for the ttvcnJIed < ln ?ji 
Society domestic pro|crnm t plus all 
uf thi« neers^My rumliTin h*r thi- 
f continued on rxttfr **4i 
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CARL ALBERT 

continued 

tn roll back prices. Maybe sunne 
toterpreu^d what was said a* mj*k- 
infi it necessary that this be done. 

] have supported the President 
rn what he did and what ba ttmd I 
think the business community, on 
the? whote, ie very, v*ry strong for 
the AdriiiniaLratiori And if it 
weriwTt I think we wouldn't have 
I he business iictivity that we have. 
I don't think the economic irtdicn 
tore could remain tm Rood aa they 
Knve remained, \ don't think the 
stock market would hove performed 
us well as it has performed, 

ft hpoku to me iikt Uirrr is brnad 
confidence among the investing 
public ;ind among the induatrial 
leaders- the buirificas leaders of the 
country-in President Johnson. 

And I say thai kn'HvLng full well 
that tbey realise that he is a strong 
mi in, and he doesn't mind making 
fiib [wisi&ron clear Hul" I ihinfc r\ - 
cry body has hf i.. iwni the publh 
ay well as business. 

I think it benefited when be put 
the steel worker and stf*F j J irLiiiMgr- 
mwit loffetber, nnd the rail workers 
and rail management together. He 
ia strong and he does tuive nn in- 
Hui>nLH». I think. But J feet ihni tliL. 
has reacted over- all in the business 
community. 

Mr. Albert, do you see any sign* of 
rn Hat ion today? 

Well, I hope t\tH I think uur 
real dollars have remained pretty 
stable 

J think one of the concerns that 
the President hud in *h#* nhimimim 
and copper matters 
mipht ut rn infU 
if the TOJiijuLrin.^ wen 
what they had st 
might do. 

Fm not an econo 
don't want to try to 
tive arwwer on the sul 



On me subject of the 
program, will Congres 
look at (he impleme 
program in *t*w al th 
bad publicity? 

I am jure they w 
But those program* 
been implemented i 
have been popular, \ 
The only problem 
us tiuit there lias be 
money in some areas 
l>ody who desires the 
program a chance I 
benefit*, 

1 have two Job C 

6tf 



my district I think they are both 
suctcsstuI One Is well under way. 
and the other in just beginning, arid 
well received, t think they arc do- 
inu .hi awful Uvl iif niMtfl fur llie 
boya that are in the campc 

The H.virl Start iinmr.mi. nectirrl 
ins; to every teacher that t have 
talked to that had anything to di? 
with it m my district, and I've 
talked to mnn> of thenx was an 
r»\ rrwhelrnii)£ success. 

From where you sit. what kind of 
political animal doe& the business- 
man make? 

I think they nre just like any- 
body els*'. 1 don't think there is 



rmy thing about a businessman that 
makes him, or keeps him from 
becoming a politician* and vias 
versa; any more than I here is about 
a lawyer or » doctor or a school- 
inaehcr, a ncwspiipr-miiiEt of what- 
not 

I think it's finp for httstnet»men f 
hh well na fathers to get more in- 
terested in politics. I think nil 
Americans should become more in- 
terested in politics. The/ business 
communily hrks a lot to offer. But 
as far as be inn. successful pol it leans, 
I think thnt depends on the indi 
vidua!, not upon the area of enter- 
prise in whirls ;\ [terson might be 
enffagtxl. END 
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rn.-ite cost of the legi«Jatinn. Thi.s 
in a shocking statement. It dtte?<o'i 
come from n Republican. Tt comes 
fmm the Senate Democratic leader. 
And CliHi when hi ihut flu- 

second session of Congress ought 
tn *pend most of its time correcting 
the oversights and remedying the 
errors of the last session, most peo- 
ple can't beiseve the Congress would 
act that Way. 

The public ha^ a strong belief 
r -1 : 1 1 vv4 ouszhl; ?< i h.i^- ihrev coequal 
brEintihr.v \4 ptov^rninj-nt. and we 
didn't have that in This, I 

Ihink, is a real deep- n>oE-^l freting 
h it could he the mcijor issue in 

Mr. Ford, do you bast your views on 
talks and contorts you have bad witb 
a variety of people in your area? 
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(h*=re j in- ij nurnU L r nf ihinss (h«t 
Ix- fiOl (^iriRrt-as lindn'l eonelude^d 
when we adjourned. He listed, I 
diink, the so-called truth -in-pack - 
aging bill, troth -in -3 ending repeal 
of Section 14 ihi r t]u« w&pe-hotir 
bill, fedendization uf ui employment 
compen*ation 1 home rule for the 
District of Columbia and a iiumher 
csf other proposalfl ITint is a prtttv 
fuJJ schedule when you consider 
that ISflfi will be nn eliMJtion year, 
with llEso thi? 13 or "M iippropria 
tion bills that we will luivr hi con- 
sider 

What will be &pautghted? 

Probably slu 1 lirsl isaue lhal will 
coi] sr Iw'fort 1 the: House is the Ad- 
ministration's requtwt for the nw 
esw*ry money to fully fund the Van 
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Btot:k HjiliM hiK <'uta a stock's prktr jwr ftbare to a 
morc pujHilur buying lcvoL Tliia usually attracts 
mine invvarhirft. [.VhiuilkJ for the ffliu-k often 
up ii nd often, hut not, Eilwiiya fc so do firiott and 
ilividendfi. That's why many investors tike to 
know, in ad tnm^ whii h stocks arts going to split. 

list of compnniBs which art" expected to exchange 
2, 3 or t aruirtti of m±w stock for one of the old. 
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recommendations for action 
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Your election yea 



You can influence current political trends 
that affect the way you run your business 



Ls America a welfare stale, a p binned economy 
or ib it still propelled by a free enterprise system? 

Amem-ins themseh r ctf diftmree Certainly mora 
dt-d.Hionfl are being made in Washington. The coun- 
try'* course now will deitend in larRe port on 
whether you and other businessmen throuchout the 
nation chores net ton or apathy this election year. 

What's been going on in Wrushinjrton is changing 
the wciy you opemte. Nrtt only b the federal flov, 
crrunrnt rtgiendiiiK fustrr trum iver. hut new tawn 
and nWteisma tire influenririK hnw ynu manage, 
whether you make a profit, -.sJ.-ih. r you can con- 
Irol your costs. 

Labnr union JeatlerH have surrebhifulLv used man- 
power and mon^y rrj help Ret what (hey wan! 
through politics. 

Thi n- rm.' abciul 4CKI.WH) paid union official*, in 
itflrtttioti to l he. millions or union Nie/rthers who enn 
engage in political aiction. 

It has torn estimated that unions Sji) mil 

lion in locaf,. state find nationul elections in J 964. 



0 fifi* 



I 



'2 




SATIOS'S SDSINESS. JANUARY 11114 



choice: ACTION OR APATHY 



Till* KepilMj^iM i L 1 3 ■ I I h ! I II K T..I. I il N,ltilHtJ|j| I'lJJIL- 

mitt <to h| h'flI only Jilwi.it $15 million each in thai 
HvcHiiH Vi'ar. 

Labor's political pains cuh readily bo awn in the 
!ii.iki-np of the Eighty-ninth (Wgress. 

Hens is a comparison of the Eighty-eighth and 
Eighty-ninth r'ongrenes showing the changing bal- 
uiwe between i^n^rva lives'' and 'liberals " 

1*8 th Congress #0th Conginw 
Senate 56 L 44 C 69 L *IC 

Houw 234 L 211 C 267 L 168 C 

lliere is txaiMiferablc difference of opinion abnuf 
the definition of literal and conservntlvc. But a 
liberal tends to sook solutions tn problem** primarily 
nt federal levels. A conservative tenda to actik soiu 
tioOR to problem*? first thmu^h the exercise of in- 
di vidua) rapunftibilhy, then through local or stall 
nation, und "olv a* :i Ejjh < svsort, at Ihe federal 
level. 

The literals now haw 4fl more votes than the 
218 that are needed for House passage of mosj 
Legislation, This mure in of strength, of course, ex- 
plain* why liberal lepriidutinn hns been approved so 
handily in this I -ongmfiS. 

Here are major lejrisiative goals of union leader* 
for the Eighty-ninth Consrrwiw that have already 
been enacted into law; 

Medicare, housing and urban renewal subsidies, 
regional development ftuhatdipn, federal ;iid to cduca 
lion. th<> Apojil.irht:. program and the |>overty pro 

Kul unum li^ifrrs aren't satisfinl with tru-ii uuir.:- 



thus far, They arc 3 working fur tins li^LHlalion in 
the second aereiuti of the Highly -ninth (uncross : 

Tli*> $2 nunimujn wage. 35-hotir" work WBok. 
double time for overtime, federalization of unempluy 
ment compensation, Doug la* credit bill, packagi^ 
and bjfaefihfl restrictions, repeal of the right to- work 
taw* 

By all atandurdA of measurement labor's legb- 
Lative successe* in the Eighty -ninth Congresift as a 
whole will be impressive. 

Whvre you come In 

Tht* heart of the mtittor is: Do you approve 
nf the trend' 1 If not, thru our political system - II 
offers an opportunity for change 

In the 19G6 election campaign-- starting nmr- 
ynu will hnve an opportunity to support or opfKiHe 
n.»rm> of thuhe who rn.w represent you in the Con 
gresg and in other elective offices. 

Whjit is the potential for change? 

What's at stake in the 1966 dections; S5 of 
I Of J Senate seats, nl I 435 House seats, 35 gov 
rniora" seats, mon* than seats in 45 stair 

iHKi^lnlurevand thousands* of local officer. 

Kvt*ty cvaitrst w important, but each critical con- 
test where trie outcome is highly uncertain war- 
rants special effort because: extra help can materially 
affect the oulfiome. 

Close ranee can be expected in at least IfKJ 
congressional districts in 1966. You can determine 
which contest* fall into this category and keep elect* 
in |f nmienmrripfi who will work to preserve indj- 
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vidua] freedoms and strengthen our private competi- 
tive enterprise system* 

Of the 35 Senate seat* up for election, 14 are 
Republican and 21 arr Democratic. 

Elections to decide scats listed in capita] letters 
art' expiated to Ik the donest. 

Republican Senate Se-ftts Up for Elect km 



AJiolt i Colo J 
HOGGS iDelJ 
JORDAN < Idaho} 
MILLER ilowa) 
Pearson Rains.) 
Cooper <KyJ 

Sill I III ■ M,:!M..- ' 



SaltoriGtaJl I Mml 
CURTIS i Nebr. t 
Gate iNJ.j 
THURMOND iS. CO 
Mundl - 3. Dak.) 
TOWER iTfjc) 
SIMPSON - Wvo.) 



Democratic Senate Seats Up for Election 



SPARKMAN i Ala. ) 
Bartlett i Alaska) 
McClellan Ark.) 
Rutwell iGa.J 
Douglas (IE) 
Ellender < La,) 
McNamura Mich.) 
Mondalo ( Minn J 
Eastbind 1 MissJ 
METf ALF . Mnnt.1 



Anderson i N. Mex *) 
Jordan rN + C.) 
HARRIS -Okla.) 
NEITBERGER < Oregon) 
FELL iR.D 

Ru*Sfill iS. C.) 
BASS iTcnn.) 
Byrd VnJ 
Robertson ( Vjx ) 
Randolph i W. Vel) 



MclNTYRE IN.R) 

What can you do to influence the results of those 
flections? 

Ah a businessman, you have certain abilities I hi J 
are necessary and important in politics. 

You know how to organize, manage and sell. And 
you have leadership capabilities. 

We should evaluate now whnt we, tv; individuals, 
might do in the H>tit> elurtiams and what uur compci- 
llies and the organ izationf* in which we hold mnmrwr- 
ahip jniRhl do lo hc-lp elect the Ix^t qualified candi- 
date* to office. 

Let*n til Ik specifics and be. practical by relating it, 
as much as possible, to the amount of time that 
l may have to devote to politics. 





First, you can volunteer to be of assistance hi the 
party of your choice, find you can help to encour- 
apii capable people among your associates and 
friends to run for office 

You can run for office yourself. But if full-time 
public ofTs*:i- iy niu of the- question for you. there 
.ir+> other ebrtivr offices lJn.it would take only part 
of your tune. Moat city council* board of education 
.iod slatf legislative jHtei lions falJ into this cateKory. 
Some state legislatures meet briefly every year Hid 
others have ,i LH-^ioii nuly ducu every >»lber year. 
Many city councils mid school boards in**'t in the 
evening on an infrequent basis. Those are riot-Livr 
nrticev that you can hold smd still carry on your 
buwioi-Nd pr«ifi,'^ioiaii ri^ponaihiliiu'^ 

You can devote part of your time to die many as- 
sitftinu-fti-s that are involved in <*inu,r£-ssiortal and 
..rhiT LVimp.iiaiw. 

We mentioned earlier that you have certain skills 
' 1 1 <r : i e ■ - noce-ssary nod important in winning elcc- 
fefaof* 

You can also help organize an Action Course in 
Practical Politics to train your employees, friends 
,i in! m-L^blinr* to become active in politics. You can 
help organize these courses in your chamber of 
commerce, your trade association, your civic, fra* 
ternal p church and other community organizations- 

And each of us has an obligation to support fmare 
i ulIIv ihr piirty and candidates trf his choire ['he 
earlier in a campaign thai contributions are rrufcdftj 
the better. Contributing mon^y is no substitutr fa? 
work, bowever- 

iJ.n-k in IttttfS. Theodoni Roo$cv«ft said: 

"'It makes one feel half angry* and half :imu&i*l' 
ind whollj contemptuous, to find businessmen say- 
criy I > l: ■ | lliey really hnve nol got t\w time to & & 
to ward meeting to orjiianivje political clubs, ftfl^ 
to lake a j**rKonal aha re in all the imparl an I d** 
trails of practical politics/ 1 

The decision is yours. END 



I T/j articlv titfripiiui from "Afwthv or Actwft* 
a -Uidv prvstwtatinn urj }h* 1 HUM eff'i.Vrans' uraihi^ 1 
from Me Vhumber of Commen-r uf thr I 
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what Tulsa thinks of sidewalk phones 



"M odern sidewalk phones that 
Pb regularly serviced and well 
luuntained— at no expense to 
to— are an asset to our city." 
gj™ James L. Maxwell, Mayor 
* Tulsa. Oklahoma. 



"They provide a real public 
service in offerinjf Tulaans 24- 
hour convenience and safety. 

"We're already considering 
more sidewalk phones for the 
city's busy locations. 

"And the eornmiBsioji revenue 
the phonea earn for our dty's 
treasury is another important 
asset not to be overlooked. ' 



Ha ve you been overlooking the 
many assets that sidewalk phoneR 
can bring to yow city? To find 
out more, just rail your HiAl 
Telephone Business Office and 
arrange for an appointment with 
our Communication* Consultant. 




Bell System 



HOW TO SLICE A TRILLION DOLLAR PIE fcontitued from page 35) 




1TJ1 V it I MU 




U* d*i dnythmu mJ«h.lI rhi- ombHn musl spend 
many times what we have already provided. 

As for the rjrorxi&al thai block grants from excess 
fiidcmJ tax revenues ho returned to the states to 
help them deal with their multiply ins problems, 
I am inchm-d to ihmk tru.^ would Im? desirable and 
thnt it should receive ^■rious consideration. 



"Spenders are in the seats of 
power '-Sen. Everett Dirksen 

■Va. Everett M. Dirksen {R-IU,) r Scnute minority 

teodfep? 

The spenders are in the aeats of power, and if 
there is a substantial increase in tax revenues, they 
probably will ahart? only a part of it in the form 
... t;i\ reduction. Meanwhile, pinna rire under way 

spend money on everything undi r rhe gun. 

As s| lending increfiera, n large part of it is handed 
to the states and localities on a matching basis. 
This means that the state and local gove^mentfi 
have to find matching money, and there is u further 
MM- mi s.\Alv nnd local uuces. 

Tl*e taxes levied to support the new nwdicare 
program and Tlu- social security system rue going 
up. and also the wage base on which the tnjees 
;irt- impo^-d. j lh:tt even if there were mi in- 
crease in rates a great many wage earners would 
have to pay more tax, The wage base subject iu 
the payroll tax is Increased by the new social 
security law from $4JBM> in 1965 to 56,800 in 
1966. 

Therefore, not only the political subdivisions but 
individuals are poing to have to jwjy th rough the 
nose, even though ihere shmdd lir snnw reduction 
in Hh- rVdij-.il in com*' iajc. Any benefit of a tax 
eui will be eaten up by what people have to pay 
out of their pockcta. 



Suppose a man gels a S60 a year cut In his 
income tax, and has SI 50 a year in other tuxes* 
slapped on him. He fa worse o(T by $MM\ 

Moreover, we <:umni rhimp money into the 
economy at ollt present pdl-rnell rate without in- 
flation that is bound to be higher Um? i ■ - ..-m- 
o mists think we can take, 

What we Are doiny now only a drop in thp 
bucket tt» what Is ahead, The? spending budget is 
gnin? thtmiRh the ceiling. 



Rep. Laird recommends tax 
cuts, revenue split with states 

Rap. Melvitt Jf. Laird (R*WhJt a member of the 
House Appropriation* Committer: 

The Johnson Administration believes that as more 
revenues become available through the expansion of 
our economy, new spending, programs must be found 
nnd old onea expanded to absorb a greater portion 
of the additional revenues. 

As we progress toward n trillion dollar economy, 
a more sensible ius*? 'if thtt additional revenues gen- 
em Led would bt i Eo return ll substantial tHirtiun 
lo the private sector through systematic tax reduc- 
tions triggered automatically at regular iniervtdft. 

TIueu cuupled with such other program* as the 
return of a portion of federal taxes collected within 
each stale- which I liave advocated for several years 
—would have several healthy requite. 

As our expanding economy generates more rev- 
enue* in the years ahead, more meaningful attempts 
nt restraining federal aoending are mandatory. In 
addition, serious steps muzl be tatan. to retire the 
n j Clonal debt and reduce the onerous burden of 
taxes on our people, END 
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THANKS TO OUR CUSTOMERS... 





for the GOLDEN FREIGHT CAR 



The Golden Freight Car is the top award in the 
railroad transportation industry tor the develop- 
meni and promotion of height services. Now 
Y(j)k Central proud to be the J 965 recipient ot 
the award for one of its innovations— Flexhflo t 
a new rail -highway concept for hand ting bulk 
commodities which combine* the tow- cast* 
long-haul advantages of the railroad with the 
delivery flexibility of the truck 



Thr fudges who selected Central s entry, And the 
Railway Progress institute, sponsor q! the award, 
are high an the list of thate to whom Central's 
appreciation directed, But highest on the list 
are our customers, lot it fs their acceptance And 
use of Flexhflo that accounts tor its st/ctess. 
Cent i itl rn,4 f ^ j 'itjei.ti.tUv ui designing its serv- 
ice* to meet customer needs. That's how it is with 
i fcxt f k> denned to transport cement and now 
expanding to chemical* sod other products. 



TodftynCemrii! ronirihure§ to Amor- 
ifj> ftrowlh by fulfilling IH 

vilal roh? in ih& rial ion J * economic 
and lndu>(rl*f I iff- For example 
Ct'tnuh, tatfttfctrfftl DcvHopmenl 
KpctfAtiti* pfiiy AN impormrn part in 
lh> selection of *itr? locations fur 
many major companies. Develop- 
rnmt of nvw devices, me thud*, 
service* and products is the jab of 
n MiCfdl - Tpc hnlul ttf«- an U Crol l- r 
near Cleveland Cram computer* 
jut Cenuiil customer* fsv providing 
nioM iicciiraif and mon* rapid in- 



li.riul.riii u hilv uil-r-r i omputei i 
help to *peed freight iiams more 
swifttv and more iiIpLv ilirciu^i 
huge, clettronicaHy ncinf rolled 
deification vartti. 

Vtruhte Fftii-Van r*f rttn freight, 
ma if ant} expects by rail., by road or 
oy h'ji m the modern roniain*! way. 

■MLiih-lt-vel rick cm spited new 
aula* m mark? I *n rhrOT'mkle-Vong 
Itf^in^ NfW c overed » i . . | . p . - *■ car* 
have biwrt «poi:iallv designed to im- 
prove the movement of grain from 



the MkJwr*i (o f *\tf\m bafts, md 

u>liri uriil tFJiirts for hauling coal and 
ore on j thutlle bash haw?- rtvolu- 
tionkeed (he LranviwrtflHion of fchew? 
irrrfwianT prnrl uch 

VcmTI find PioRresi Through P*r- 
foonance I* a ton l i mi in h prAr.hre 
wilh marketing-oriented New York 
CenlraP 



ENTRAL 



MAKE 




MAKE 
MONEY 



To err is not only human, it helps to 
develop men and yield innovation 



There has been ■ lol of talk about tatting peopk 
make mistakes in business, giving them ronin to 
^rc*w li v trial iind error How many executives 
really believe in it? 

Many company head.s frankly regard the* lalk 
about letting people make mistake,'* aa impractical 

Without meaning to he tyrannical, they feel thai 
it is> as one company president put U k . . Just 
pi* in ijXHEimon sense for a manager io steer his 
people dear of mititaketi hh often as be can. And 
£i is human nature to reward and promote those 
who nor ally do [hilars right, rather than those 
who seem to go wrunK" 

Mo rrjum for AJuncforj 

The reasoning of the tight-rein executives can 
be summarized briefly: 

People learn to do thinjpi by doing them right, 
they aay » not by making FirfrlhlkfTri An easyproinj; 
attitude toward blunders Leads only to laxity: it 
reduces respect for good performance. It also lessen* 
respect for money, if it's wasted on experiments. 

tfxperirncntation is nil riRhl fr>r research fw*nph>. 
who are paid to do n: hot when it comes to in- 
novations in mti&ajitifrtfffit areas* they should be 
Iff I t.ri the too man or the highest -let el man avail- 
able* so thikt hii- csperienTi! ran reduce the chnncr 
of failure to a mmknura 

So soes the argument* 

But hotter than two thirds of the top executives 
of successful and growing companies who were 
asked about this say they firmly Mieve in letting 
people work, on their own— marf that they do prac- 
tice this within reasonable limits. 

Some teJI of allowing mistakes to be mode- L'vcn 
when they set 1 thi-m coming and could avert them 

Mistakes are not meant to include care] etas errors 
of delajJ. K very one .'arreesi lhai ih+^se should fn* 
kept to the barest minimum In the actual doing 



of many types of work— an accounting or statin 
tical operation* or the making of a product the 
fewer mistakes, the better. 

But there may stiJI be room for the people 
in these ioba to try for improved ways of doing 
them, even though an occasional Fro lure will re- 
suit. 

A few companies have been starting drives to 
mi i he their [M-oplc nmminufi nf this distinction fv- 
i ween uselejas mistaken and intelligent innovation, 

'ilie Murtin Company Division <*f Martin Mari- 
etta Corp., for instance, haa a "Zero Defects" pro* 
cram that is aimed at making each man alert to 
preventable error*. Bui the rnnn who shbs a way 
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hi improve htft operation \n encouraged to HUKi^l 
it— to fact, La considered to be matin k * mmijikt* 
if he overlooks or shie* nway from a promising 
jnm>vrilitjft. 

Honey wo ft, I in-., ha* retvntly l^u'iin ,jn employee 
motivation urogram culled STEP f Strive Toward 
Error-free P*irformnncei . 

When the awon^plan! program was inaugurated. 
lfMXK) employee were reminded that "only the in- 
dividual can make the diffwnw." and th^y plcdpGci 
themsdves to work gfUi though the meows of the 
t'MMipnny deluded on their avoidance, of mistakes. 

Uut Honeywell hastens to stress I he fact I hit 1 1 
this meiknri |*ro venting unnen'nmry error; U doesn't 
nj.Mii that the company frown:; nn new approaches 
just because they miprhl fail " Isii l Ihere a ri.sk Hint 




emphasis on error-free performance will gradually 
give your people the habit of playing anfe?'" Honey- 
well's Gerry Morse, vice president for employee rela- 
tions, was asked. 

fl/i i/r|E« to Jnnovite 

"On I he contrary, we njne drli-rtninrd la let noth- 
ing reduce our interest in change and improve- 
ment," he answers. "We are always urging our 
E>eop]c to grow and develop by Irving inn nr-w idt":iis 
To encoura^f' ihis, w\- have :i ji.lp.iJ I'-E S r J T EP pro- 
gram; along with error- fret- performance, wc are 
simultaneously pushing the slogan 'Strive Toward 
Excellent P^rfonn.inLE'" in k<-ep ihr id*>;i of iiti- 
provemeni in tins forefront. 

"Wh?n production workers arc Baked In stress 
the error-free principle, we mejm mure attention 
to detail, less injectable product*, a lower scrap 
rate. 

"With engineers and other personnel whoae initia- 
tive in the heartbeat of our business we put more 
emphasis on excellence- and Hint includes creative- 
nt-aSp innovation." 

Many of lb? men who favor permitting people 
to learn by trying are much I ! Kill- than lukewarm 
on. the subject. Some a re aealoualy affirmative. 
John A- Kwnait. president of the W. A. Sheufler 
Pan Ga, feels so strongly about this that ho says 
flatly: "If thero ii to t*? growth of the company 
• a 1b h ntrrpri^. tht*Rs must be growth of the in- 
dividual; this mean* a working environment with 
out undue reetrfction. 

"And this," continues the Iowa executive, "means 
it is desirable to provide both junior and senior 
rX^shv^ wall *'v*-n ■ *p\ m >rhuiir \ h- i«l.m. 1" --j 
Ljjinize f to implement and to measurr ih-oir «mn 
^iflftignmenta." 

Mr, Kmmun pointR out thai while hi* commi-m 
include* younger manage, i-arh oujm lie . i 

stdered on its own merits- "Thus intent to which 
control should be exercised over junior executives 
without stifling initiative and without hampering 
the learning process is a decision that should he 
hsLsed on individual cirnunbtanees and abilities. It 
innnl \ n n-r-ULmi/j-'d l Ii-t1 misUtall wii! he- rniuli" 
f'Ui huildin^ of tJse jx rson s eJCjierience for the lon^r 
pull k all-impurtant; r 

Finally, the SheafTer cifmpany'tf prwidenL bejkvtt 
that the righi attitude un this sub^trt is the key lo 
holdinp; g<md men, pr+-vonrinp: attrition. 

M lt haft Ifmg rxt'n my personal fe«Hn^ that a 
major cause of migration by t-secuttvea, company 

\ft \inn\ii\uy r ih tbr hwk uf n ^imk] ^iprkrnK *h 
mate, rnlhtT ihun SJj]nry r cpn^ifli mtiuns A j*o*id 
working diiinte p in my l*y»k P b ehurm ti«ri/f<J by 
opportunity to improve one's self— fin opportunity 
E..I prkpV uf iM-c?umpluhtiui»t 

""jTiifi phihmiphy c-:ilh fnr Hul^tanliiJ ^■lfdb<-j 
Ijline on Ihf; part of the top MDeciitive," Mr. Keenan 
corn^ iN'> lui if will adhrTe to it, hr will luive 
ji hwii'i 1'ihrnpfiiiy." 

All executive^ even thaw who Ittnt farthest to- 
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MAKE MISTAKES MAKE MONEY 

continued 

ward giving their [>eop[e independents, would agrer- 
IhtiT reasonable limits have to be placed on this 
b&edom. "It's a nuttier of degree, turns up in 
many responses— a mutter of degree as to how many 
mistake an individual should be allowed ;md hIsu 
jis to how bi# a mistake should ha risked. 

Typical of this common-sense niU* is the eommenl 
of President Norton W. Rose at Cole National Corp. 
The head of the Cleveland key manufacturing com- 
pany lays: "I believe Che best answer to the 
problem involve # nv,itu*r ■ i- ... ^ Smir- ilk-]-, 
will improve very ijuiefcly when they make errors 
a nd nre corrected. N<> manner can help his bust 
nesa or himself to get very far if he does every- 
thing without giving responsibility to subordinates. 

A manager must uuide and caution his people 
and certainly guard h gainst errors, but If you ac- 
cept the theory that a manager can't be everywhere 
jit once, it is inevitable that mistakes will be inade. 

¥i A& a matter of practicality," Mr. Hose concludes. 
"I sometimes permit ]x*ople. to make mistakes even 
though they could be stopped tn advance. 

w lf it is a minor enough situation, you can turn 
that error into a real advantage as you build :i 
management team/" 

Cuidefme* for risk 

What, guiding conclusions can be drawn? 

Most high-level stte-cu lives seem to ugov l>ei an ap- 
proach that involves consider in j< the man. the job, the 
pluses, the minuses. 

First* the manager's attitude toward mistakes 
should vary according to the nature of the roan 
who makes thent 

Asfc yourself; 

* Whnt kind of judgment has he shown in the past? 

• Does he try more new things than most people 
do? Are his mistakes few or many in propor- 
tion bo his efforts? 

■ Are they "stupid errors" or bright Ideas that just 
didn't happen to click? 

* Does he recognize Mb errors and Avoid repeating 

Lb-rn':' 

» Doef* he show sijms of growing 1 into bigger respnn- 
sJhililies? 

• How does his record of trials and errors compare 
with those of men who have had the same fob 
before? 

The manager's attitude should also vary sccordifig 
to each job that he i* judging. On established oper- 
ations, he should insiRt on pt-rformance that is as 
nearly flawless as possible- On new operations 
or attempts to Improve old ones, the toleration 
of error should depend an how much potential 
gain can lx- expected from attempting innovations 
To determine just Ikjw ^ood the odds are, reflect 
on the potent iaJ gains and risks that hiipht come 



from letting subordinates have free rein. Ask these 
questions; 

• Does the job have to do with the income* fpnerat 
trig side of the business? Tlw possibility of big 
gains makes the payoff on new ideas relatively 
attractive. 

• Is it a job thai involves big expense*? If so, 
the chance of savings is hip enough to warrnrM 
considerable risk. 

■ Is it a job that involves mainly efficiency or smooth- 
ness of operation? These operations eUUi sometimes 
have tar-reach in g effect b on oiber purls «if the busi- 
ness that do generate the money, but the chance 
of big gain Is less 

• How much money is risked in each decision? 

• How many other company (ignitions e«puld \*- 
slowed or affected by a failure? 

• How much morale damage is possible? 

• How many outside people or organizations might 
get a poor impression of your company because 
of a wrong decision? 

The answers to these questions involving more 
Freedom of action for subordinates are the real key 
to a logical policy thai will improve profile and 
build a durable team. No munuger fa von) trial 
Jind emir for its own sake, but only for the pmr 
Liral results thai it may bring 

Tlie question of strictness or fjeimissivenesti in 
controlling subordinates is best answered by study- 
\u» I tn ■ dM;ut* in eaHi inslana-, nilhi-r than by 
sweeping generalizations.- -ctiAKLfcs M. rfcitAMJ 

REPRINTS uj -A/fjA-r A/u/ f ito Muh: Money" may 
fa obtained for 25 cents a copy, SJ2 prr H*ti or $9f* 
per IflQQ pwtpaiti from Notion's Busmens, tSIS & 
St, Wnshingtort, D>C. 20006. Ftam ehchs* 

rrrfiitlarw trith order 
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LESSONS OF 
LEADERSHIP 

continued from /tfitfe 44 

jilEl-. We now i.uvt-T petiple mid buss- 
new for praeti rally everything. 

And in the life business we have 
had a tremendous upsurge in the 
amount of insurance purchaser J, 
first because of more coverages Jind 
also because of the realization on 
the prti't of the average person thai 
life inwiranre is a jjintd investment 
So the life thing hiii? gone up by 
leaps and buunrk Now, we haw 
■^tiite pi cunning and we say to a 
young fellow, "All rig hi, if ynu 
want in slow up a little when you 
are 65 P yon belter tinki- some mwir- 
ance and if you die in the interim,, 
which is tip only way you can beat 
lira paint* (they don't say that>, 
your wife is all set." 

She will have i-jnannh money lo 
buy a new hunbund and probably a 
bef ter one. 

What you arc wily selling is Lire 
good file alter 65? 

Yes, when you feel like taking it 
easier. I don't, 

T mA n dollar a year From each 
nf 13 infiiininee rom panics in our 
K'roup. 

My wife can't understand why I 
insisted on having them cur out my 
salaries, hecuufir she saya I am 
working harder ihon over- 
It iwi't hurting me any. 

Do you Ihink you will ever retire? 

Not completely. I doll* I think so. 

It there any basic philosophy in this? 

No, just Ihnt Td rather work th:in 
play. 

What do the others around the com- 
pany Ihirtk of this? 

W I'll , m m rn ■ i\h 1 3 y ?•. ■ ;ik i 1 1 ^ , I hey 
want the old guys lo net out and 
mulct* wny for the younger ones. 
Hut I don't think that feeling ('aetata 
here, because almost everybody 
knows that I Rave up my salaries 
a long time ago and pa^^eri (hern un 
lo the boyfl- 

Do you foresee anything like a one 
package policy for an individual, 
wrapping together life, accident, med- 
ical and maybe other coverage? 

I thhik iha! maw come, So lnr P 
lhal has ttul been doiw penerrdly by 
the life eomuMnio**; it is done more 
by the fire and cmwiilty compu* 
nips, hm tluit is the trend and uFti- 
inately thr- j >lj !■] i ■ ■ is entitled in \i 
,nif[ ultimately they are ^oiniff to 
m>i ii S-*aie enterp rising company 
mummer will firing that ouf and 



fore long everyone will follow ] 
New thinps come along and we 
we naked to function in many un^ 
usual ways. 

Two years ago 1 was in Palm 
.Springs and ju_4t before m nHlioruilly 
krujwn tfolf tournament rresidenl 
Eisenhower said to me. "How about 
writing n policy For us to guarantee 
us ajtfdmit a hole in one?" 

I sjiid, "AH ri^ht, we will write 
it for you." 

"Welt, Lluyd-H have raised their 
rules five Limes,' ' he said I said, 

"I will work out a policy 'or you" 
And we did it, 

Things like thill we didn't think 
i if m*my years Now the puMic 
experts that anything they wish to 
insure, they should he able lo set 
at a fair price. 

This means insurance salesmen will 
have to change, too, doesn't it? 

Oh. yes. They will huve In fcie- 
nrnif much more knowledgeable and 
-;..]ihis r h mv. il We are trying to 
educate them all the time lo have 
a better all- 1 me knowledge of tie- 

bujniiw. 

There has been much talk about the 
impact of the riots in the Watts sec- 
tion of Los Angele* on I he insurance 
indtiBlry, How did they affect your 
group? 

Actual ly, that didn't involve too 
much property lo«s, nothinc like 
what the papers led you to Ijelieve, 
One interest inn rhin^ is that, the 
hjptfest single loss we had was on 
women's apparel which was in the 
dry cleaning eH<ah]i*hmen1>i. You 
see, a woman is a tough person 
with whom to settle □ loss ( love 
them but if n tody has a dress that 
jsoes dc^w , n the dm in in a dry clean- 
ing f^lahlUhmenl, it suddenly hap- 
pens to be her one favorite dress— 
and brand-new too. 

Is there some great moral in this? 

Wi ll, t rhtnk women havi- a phi- 
losophy ^ little difTerenl from men, 

I hrtve noticed oirninff hack from 
Europe on a ship- 1 made n study 
of it -even the wives of iia»n who 
have diplomatic immunity love to 
sneak ftomethinu in just for tta 
devil uf it. I Sc5i*t want to be un- 
fair to ladies, but they got quite 
a kick out of it. 

Was there any time. Mr. Kemper, 
when it looked like your personal 
business might go under? 

Nof 

I Ihink prokmly our most dirli- 
cull iiioi^ it* HhephfTd our invest- 
ments wag durinK the Wi U 
worked out all rijcht, Bui it's when 



have trouble thut you are 
toted to nee whether you huve any 
mettle or don't 

What do you do in this case' 

Work a littlr hinder We try ia 
fmd w«ya to help people hold their 
property. 

We soy, "We will v-nu 
rnorCKa^e, ti*m'i pay uh nnytliinp for 
.vi>; monthfi. VVe will help • .u 
A job or get you in some new buai- 
neffl and kt'vp you going." 

And, of courwe, ihtm- TM'ir}>te never 
k-jjvo you, They are «nj!eful, you 
knfiw, and ihey stay with you and 
rwommCTid you lo their friends nnd 
neijzhhors. 

Did you cut back on employment? 

No liut we rtduced aalariea 
nil over the place, cut everybody. 
1 took it first and then down the 
line, and I hen when wi* got over 
the hurdle we no! only reslored ibe 
saJarios hut gave nu*t of (hi-m the 
buck pay they miAS4x{, 

They were fine about it. r rtw 
American |«viple -ire naturally cr>- 
np rnlive 'Vhey will Nike the hitter 
Aith the sweet and udfu-4t lhen> 
selves. 

What is the best way to get greater 
production out of people* More 
money? 

By example. 

For a salesman? 

By example. 

By eiemple? 

Money can't build money. You 
have got lo do it yourself If you 
want your men to be able to sell 
something u new product, you have 
Iti ijo uul .mr.l .«how (hem tiriw ur 
have flomebody else do m. 

1 ihink example ifi (In; mosl 
l>o«erfn! fonf in hu^ineHs and in 
life- 
Set yourself a star? 

Yes. and be willing to do your- 
H+"3f what vmi have afUked othora to 
fir, 

There is m> -uch thing in my 
philosophy uf life as an insurmount- 
able obstacle. I've never hud a fnap- 
\ty-imw nn-etinc with Ihe devil, 
though; I don'i krtow how that 
would wnrk out. END 

REPRINTS gg "'tAwan* of Lmder- 
*hips Pari VIII: Srfting lAe Ri^ht 
Kxompfa" may br obtained ftv $1 
crnt* a copy. $14 par lQ(l h or $120 
per UtOQ ptntfmid {nm Nation* 
II BL /V.W„ W<mk- 
tntfhm. D C. 20Q6> Ptwtte enclmr 
rrmitfamw with order. 
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Is there any "ideal" industrial location? 





Now look it these facts about 
suburftaii Long Island. Then judge 
for yoursilf . 

Lomg Island has an cver-growtn? 
numbed oT workers and consumers 
in an important industrial and mar- 
keting location. 

The industrial growth in Nassau 
and Suffolk Counties is aBtaniihinc; 
PI <353 new plants, and over 561 plant 
expansions id the last 5 ytmm. The 
future is even bri&hter. That's not 
speculation. It's a logical projection 
based upon its proven ability to sup- 
port and promote industry jtnd to 
help industry flourish.* 

And why not? 

Thfr massive market of Nftasaii 
anil Suffolk Counties 1 over 2.300,000 
in habitants, and the unparalleled 
air, rail and sea fad I Sties of the Port 
of New York provide industry with 
one of the world's mr?st strategically 
located area* for the movement uf 
merchandise. 

Come to long Island -the 



Resources necessary for industry 
art; abundant on Long Island* Fresh 
water in plentiful, and so is low-cost 
gas and electric power. The work 
Force, already great. Is steadily In- 
creasing. Aflfi ]iu]iu JuliLEnkTL! Worlt. 
play and shop In their own area, 
providing buftlneaa and industry 
with an ever- expanding consumer 
market, as well as an unlimited sup- 
ply it fresh talent from 19 local 
colleges and universities. 

Long Island is vital, growing, pro- 
gressive. It is allvu with activity and 
opportunity. 

Think about LTLCO'fl ^^rvtco urea 
for your new plant siU 1 . We will be 
delighted to he]p in your search for 
preferred locations on Long Island. 
Just mail the coupon, send a wire or 
telephone our Area Development 
Manager, area code 
516 H MOflO. rad 
440. All inquiries 
held In strictest 
confidence, ™™ 

place to lrve P work and play. 



in Mt> ISLAND LIGHT! KG l.'OiJ I'ANV 11 
XiO Old Country Ri*ad. Vineola. Loiijt la Land, N V I 1501 
G-enlJuiD«n : I would Appreciate* your muitHlitnFn in finding 
ii [tfi'fi'rwiNnl induuirJiJ itco on Loriif I»tn-tld. 
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CAPITALISTIC UNION 

vtmhnttttt from ptifte 39 

by labor racketeers— and llwty u«u- 
ally get the )>oJd headlines. But 
the quiet integrity of responsible 
unions like Ljoriil S ni.iy unwuns- 

Its hooks are above board arid nil 
its financial smtcments openly pul> 
iinlird, It practices vt#orcmu, total 
democracy. All members are kepi 
informed of important policy mat- 
ters which are decided by vote nf 
the entire membership- Individual 
priL-vjinees arc handled thru ugh a 
Council Board composed of craft 
representatives. 

Union officials are always avail- 
:ib|i? In me miners Oilier rs ;irr Her I 
ed every two years by secret ballot. 
Only members who have come out 
of the riinks who have worked in 
union |it|nij4f^]ihji sliiifth - • I a l- i - 

ble to hold office. 

Kdwnrd Swuyduek bus been !>i 
a\l I'm [>rt^id^Jii for I he past IB 
ye/irs ig :i former pressman who 
lenmrd the business in his father's 
small old-fashioned Indiana Lithog- 
raphy whop. Mr. Sway duck draws 
u S2fl,00f) rmnuLiil saltiry, modest 
com pared t«> rht>ae nf some other 
union leadens. 

Mr, Swayduck lives in an unpre- 
tentious, three tied room S 16,000 
suburban Loma Inland home with 
his wifr and [hrw nf his four cLiu^h- 
h-ry His irrn- luxury is i "Inwccwt 
horse' 1 whieh he keeps in :i nrnrhy 
stable fur weekend ridmp. 

Local T hasn't had a strikeH-or 
bowl dose to roiP—rince 1921, Sine* 
then, it has achieved all erf its wnge 
c;iio_s ami fringM honefitfi. through 
roll relive? bargaining. 

Nil r-f nnpnlBi>ry iirhil ration ha* 
been needed in 4fr yiws because the 
fli-x. tl jEo bargain inc, machinery en» 
3ible# labor and nianngement to set- 
tle their differences wilhoul jyrnv- 
rmnifnt interference. 

"Wr don't believe in Eel Lin K gov 
enuniJiii l^twei-n u* and mnn- 
apjemeint," gjjy.q Mr. SwaydneJc. 

"V\'V <it dmvn ^ind hil our hnnnH 
out hut w* s^.lv i- n L ir nwn finil>|pmn 
wirjmul bureaucrats. Our L^>ntr?ic| 
wn't ] i:itsy Wi- thm't Eolernte Wise 
guy* in lnhur or m:uuj^ni«nl- left, 
riijlu or cenler If the profit h nrr 
ml I in k in. we e»n neuotiatF/, W<- 
neffothiTe h^rd r hn( when we come 
■ mil lit ii t^ru'iinitifj; aeaairm ^e h;ivi a 
a contruct we u\\ cm Uvfl with- If 
we reui-Ji n jmmjiI where we are about 
to atrike. eithi-r we or mannjteineilt, 
■iir iMiih, iTinipromise. 

"1 pet iin sveraife [if 70 phone 
c/flls ii flay If thi'tr* is \my dispute 
which we om'l Nolve in five Join- 
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UteH, somebody, fill i< -r Ln niuriti^p- 
niftit or InHw * r. riropix'd thr- hnlL 

"Actually, »ur industry ia like fl 
hullpmnt'. An Liuitijjv ^.uiiftjnifs 
en I lis h close nnt- imd you don't like 
the cull. So whnt? Nest time, the 
umpire- will pivr lU' rU^ <n 
us. 

"I say to rminfigenicnt* 'Okay, 
Bill, you win this otw. But punwra- 
ber. you owe njt- the next uric 1 Tl s 
an sin>]>le (Km when labor and 
management kindertttund and live 
with r:tcli nther in mutuitl res pi m.- * 

FciiLtrcrbexldmg, tlw shortsighted 
pnu tice of farcing employers to hlr* 
more workers I him ttn? needed, led 
Congress in 1983 to pass America's 
flm n>mpniftory arbitration hw 
Ltiter eis the rfuuli nf an. urhii ration 
decision* Some 15.000 to 17.. 
railroad firemen's jobs in diesel 
engines were held unnecessary and 
p-aduuEtv fliminziled und^r i plrin 
to protect the displaced workers 
from hardship. Despite this, some 
Linii>n^ btrVfc bottled any effnrta to 
end feiitlierb'ddinR. 

In stmrp rant mat. Local I ha& 
ronsislniHy i>fi|Hi-i-il Jciiikri FMiJditt^ 
and other WfwWul pr.:iL-lices. These* 
|ithiwii(jln^s wnddcr frnthprbod- 
dini? imrm-intl; they believe strongly 
that workers uhouldn't oonaider 
theuutelves :i privileged class to be 
poid fnr fining nothing. Nobody 
j-!\lJ]> U-nrtlK they arv rnnvtnc**d, 
by feflthert)edt!inp. Sure, workers 
may profit U«miwimrily but in the 
k)tiE run industry and the Tuition 

*Tejith«5rbeddtn^ is for the bird* 
charts Mr Swuydttck "It reminds 
tnr of the (juv in the symphony or- 
cfrefttm Rtunding jimund holding two 
cymhnt*. doinpr nothing when pvery- 
body eJne ifl working like hell. At a 
tfiven sijrrujl one hour later he band's 
the cymbal^ once, then lean* hack 
again for another hour," 

U'hi'n Mr Swjiyduek von:ori ibi* 
unorthodox Ifihor vieu- puhiJ it l >■ in 
UNiTK he was denounced by mmv 
uniuii leaders, "I defied them to in- 
vite me tr. Mii'jr mMinp; 1 he 
calli k "to debate this issue in front 
o( llii-ir im-mbi-rs l"Uil I ru-v^c n 
ceivi'd aw i n vitnt ions. n 

Hi -vera I yeiira ago, Mr. Sway duck 
wiiB friend with j r;ire featherbed 
dintf situation in hiw own union. 
Job clara vocation* are spoiled our 
Ln the locals contractu with Its cm 
ploy em "But I felt sotne feather- 
bedding arose in certain elaswincn- 
tttip^ (hit- Tn Homr« rv a w f^ulr proem," 
he rticollectfl. 

'Tr viol In a i Ji -3! 1 1 rtheri- i-jri :n 

types of workers could do their Job 
iuvt hv Msi nd in near I heir inmrhimv 
* coup I <- of hours a day. That kind 




THE OTHER SIDE 
OF THE COIN 



Rugged individualism and satf rattan eel Tradi- 
tional characteristics ol American life dating back 
to the earliest setters . .and ones fundamental 
m making America great. But there's another just 
as important; the tradition ot Free men joining In 
voluntary efforts to accomplish together what 
tnoy can't alone. 

This tradition Is doubly important to you in 
today's comple* world. Because in your business 
or profession, such vital matters as setting and 
enforcing standards . - - solving general sales 
problems * . . Improving lines of communfcatlon 
can <inly b« dealt with effectively in coqperatign 
with others in your field, 

Your Irade or prDfesstonar association is th^ 
vehide for getting these and many cither imoor- 
tant jobs drjne. Join and partrcipste in your 
association, You'll be acting in one of ifce 5&st 
American traditions, 

P0IN7ERS 

for Progress 

through tradi and prares^Kjn&i B?Miciation^ 
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when you' 
consider 
leasing, 
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GET THE f U&ff 
VALUE OF FULL 
fERVlCS 

ftftfft In, 

* Thr p'jJrh#w pric^ uf ■ track, ii nnly 

• i . jrniLiri.i£. upk«"[i. I^mur**- nmmHI 

• hAiiuiVAiJU»FljLL^K»VrCEp«r« 

: V VEl cLinuniln ri>f[J,P fXEruli*c 
nF jfnur Iiiiutiph j. 

torn wiih JOOK S*1 HiNALEASK, 
ITLL-^EnVICK traril™iii*. 

* ^ rit#- far ripijAn*lrx»v frjUfcr Ho* rta. 
RENT. TOO! Af on? Njttnnjtf™ t^i- 

liitn. r Inn, lit* •mnilrl, rmtf r - li> , fu 
H iUa^tTt" for rmrr^riLrk* Of IWfck khiit 
(i#f9Ad*.ibilir rfAlJil. I15 (br w mcwlli. 
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Save Minutes 
Earn 
Dollars 



Cut w art i J tfim* — lixfim 
wathm* Brt >ccur*l» attain*. 

figoitfft. limn* ipd 

jjfwjr fr*f juj-t Cdjil figure*. 




I it « t p 1 1 thl% n 4 w 

3 a , J n 1. C J (ICJ'B- 

^TROM D E AG I 
diiftl purpo** TJm* 
fl*C™rd»r, THE 
EXEC. «iril you 'll 
tEw rt lout Kfw. 
Thrt?» oul tPM P4dL 
, rip>i <n th* 

Then wnir r h ptiur 
ffl p n-n|i tii."*.tJ. 
THE EXEC ideH t 
^ profit psrtrwr t? 

Nat*: tXEC r*e- 
Qfdft vtrify d#ti 
f<H w*§* and hour 
rflq-.iirflm^-vTi 



THE EXEC W33 



GENERAL TIME 

5|rOTlbir| ProdiJAtv TliBfflJlBOfl, £*flfl Q&717 

Ptatte l«ndl m« * brochli/r« *nd prhcrrn Df 
|H* W13 Duil Tim* RutOTdeK, alcirijfi Hrlth 
mmcUri !■ itlrffWSaftCe ii" J wO' l ward* 

N« m-e . 
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CAPITALISTIC UNION 

continued 

uf Thins ;i Jr.kftK — nobody gains. Ii 
mud*- senac' to knock oul these chlfr 
stficitEirji^ uud regroup lliem ^ith 

,J Th£* mattEjr came up ill a n*go- 
tiatinsT s^Sbitin. Ln front of my 35 
m;itt eommittpfi, I toJd marLi^rfrient 
that I i^naidered their regrouping 
vfllid. But I knew our rank and 
file would W2int sonic assurance thjit 
there would be no shetiani^in^ r The 
m.mjiR^rnt-nt pf-njil* 1 sliowed good 
fjjith by beuig diploma tic and states- 
iniinlikt" iind sp^ndiTJ^ four d.tys 
wilJi lls hanirnt k rin^ ^ul the titngU-i*^e 
of the nevy ckusa" 

Today Local Vn pjr^judont assures 
tiis nienibens, "You produce more, 
and I'll ^L-t you more!" 

Many unions have opposed auto- 
mation. Pthcrs which jcive lip serv- 
ice to it, still dread it, fearing that 
machines will take away thwr mpm- 
b^rs , jobs* 

By contrast, this realistic union 
has found that automation mean* 
n>ore jobn and higher wages. By 
ma kin p its products cheaper to cus- 
tomer^ new proceoaefl have In- 
creased volume nnd created mor»« 
work for lithographers. 'Hie switch 
from ancient (Lathed preiwea to sswiJt, 
modern rotary offset presses cre- 
ated infinitely more jobi. 

In VMM, stone- lithographic press^ 
produced merely 500 sheets nn hour 
one color at a time. Now hi«h- 
speed web presses print 10 colors 
simultaneously on both sid^s, i8 r - 
00C* sheets an hour. 

Fro*per through progrmis 

l^oday's prosperous lithographic 
industry actually owes much to 
Local i'a enlightened attitude to- 
ward such laborsovin^ equipment. 
Instead of being fl passive a^mcy 
ifinniiih which workers are forced to 
adjust to automation, the union has 
uctively promoted it and i^ncoura^ed 
manji^ement to mecrianize to keep 
] i 1 h r. i s ihy fi »m penti ve I a »t w 1 I 
realizes if \h& process becomes 
Um expensive, most work would bt- 
done in black and white instead of 
color— which would require fewer 
wurkeni. 

"We don't fear progress, we we I' 
tome it," insists Mr. Swaydudc. 
** Know-how pnys oil for everybody. 
Unions which don't autonvite .ire 
blind/' 

To promote automation, ihv un- 
inn at^nnored in tin lir^i. h^.-jr 

long TV program devejted t[) that 
topic 

Automation has kept down (he 



industry's costs. One New York 
lithography plant owner says: "Be- 
cause of automation, our u.m'1 costs 
today are as low as they were in 
1914." 

ijw.A 1 isn't warrled ftbout its 
members being tempcjrarily dis- 
placed by technological advancts> 
because it quickly retrains them for 
other jobs. Workers in many other 
industries, including building and 
textile, have resisted automation 
ta their economic detriment. Mr. 
Swuyduck continually reminds Lo- 
i' 1 1 1 members*: " Autoniiiii -n i-- ^.n.d 
for you!" 

Several yejirs ago in Washinntom 
President Walter Reuther of the 
United Auto Workers (wilted Sway- 
rlack: tf, Tlirtt was a pond ^Lmmi<:k, 
Eddie, \ r our storv about automa- 
tion.^ 

"You knuw that if you didn't 
have automation in your industry,* 
Mr. Swayduck replied, "a car would 
have to be custom- made and would 
cost about $35,000, WTiat s more. 
you T d have only 10,000 members in 
your union instead of a million! 1 * 

Load I ownn ;s .spaeious -S2 mil- 
lion headquarters in New York 
City's Union Square. Thr building 
houses a Si million apprentice 
school. Its five presses alone cxk! 
»250 p fXM). 

The richoor^ .slogan is a quotation 
from Ben Franklin: "He that hath a 
trade hath an ef*Tat<?." Apprentices 
attend school oni^ night a week for 
four years, and get paid for this, Id 
addition to the -Salaries they earn 
working in lithographic plants dur- 
ing the day. 

When new proeeafies are in (re- 
duced* journeymen inke refresh nr 
murstwal this school. Local I mene 
hers also exchange technical in- 
furniHHou Oiere at labor-manage- 
ment aeminam, as well as at men>- 
berahip meetings. 

In the tradition of free enterprise, 
the union is against eeniority I it 
stead, it holds that a worker must 
stand on his skill and ability to 
keep abreast of the times. As a re- 
sult, most nf its lithographers re- 
ceive overscale premium pay* 

Unlikfl some unions, Local I 
do4 k sn , T practice racr disf.Timinn- 
tioti. 

"We recognize differences in color 
on pupejp" Mr. Swayduek says 
"but when it comes to human akin, 
we're color-blind. -1 

To Help the lithography Industry 
prosper, l^ocal I has spent more 
than S"^MHK3 during tJie |»ast ft^w 
years to sell its induslry and its 
products. 

U produced and donated to the 
U, S. Information Agency iUiilA) 
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in 19ft] snmr J^VMM) portfolio 
routnimag typical e wimples of 
Amcrirun gi'apliir Jirljfi iit-rifpup- 
minis. DLulrilnH^rl in Elu- Soviet 
Unii>n iuid I'ulund nt LfKlA's 
"Hraphir t'KA ' rxhihil iru- 

iirttdruirw fihwtfwi vividly how etil- 
tun 1 1 oxchiinpi- orin Hridtfc* tlx* pip 
between ci I iZi ns < «f diuVmH nsdinns, 

Loftll 1 jdflO prints Ijrrrrj'rN /f7un 

irtit€ff r Lhy If SI A mnuuzint* which 
circulates fx-hind thr Iron Curtain.. 
Whrn Hu^iuJi ulliriiiL- ok^-rvpd lh< L 
mijrf'i-iirri(> <ti X'tn-Hf^ ItUixtratrd** 
hthn^rhphv <m lh;«l nF Swift Ufr. 
the USSR*5 fJitiiiti^undu mcitra/Etu- 
reciprocally difltrihutod hejf IIh"- 
jiiTjinfird fr> 1i£i v f Sfti'.-f! f t l'r pieli- 
lushi'd in jin AiiiH'ir.-m Ihhugrjiphy 
pi lint. 

Local I htm Ihhti hU\p la do nil 
thci«£ thingg for its numbers, indus- 
try rthd tlw* puhljr because il nl 
w^y* hip tovn ;m independent, 
maverick, cunjrfjik-iir mmdrii uti 
iun. It has been in and nut qI <hi- 
Anvrinm KfnVndiitfi f if 1 Elixir 
M l, ' in nnd mil uf Oip Cunprws 
uf Lndustrinl Organizationa i CIO); 
in and out of Itv combined AFL 
CIO. Though iiu'iirbcrnhip i* 
hninil compnned to such ui.'ints its 
(Jir .uJlnmohjle ^nrl *lfr-l unions* the 
I ik* )i. ijn- Ajmi-4'ii nit iiciriimid liitrtir 
rjrguniyjit ir*ns mm jfnml because of 
tacnl I s IntiR reputation for hon- 
eflty and pro^n-H«iveiu^. 

Jjocril I hripvrl found the Amalga- 
mated Uthogmphf-rs of Arucricfl 
ALA>. hut severed it* tifc 1 * in IflHft 
whi«n ihv ALA tried to foray it to 
m*r#ft with a photoengravmr* un- 
ion. The merger wimlrl hnw di- 
luted ]ak h\ Va plush pension fund, 
"Humeri unu? the irnstliral and 
slowest method ol printing, today 
lifhugrnphy has* lieeiiuK- perhaps the 
ehcoprst utid fnHlwfL especially for 
ciplur ri priMhicfina During I he noxT 
dr-r.iuV Ih.iiik^ In tt'c]iin*l!^icJtl in- 
novations, it PJepects in leap even 
mure B|M-ciacuhirly ahead of letter- 
press rtnd rututfravwr printing be- 
outworn" nrii'His in thear rimipi r 
inR trades have n<»l tx-en a* ftexuilr 
ca- fnr^iRhteci 

Lorjkl 1 wanla l&IJWto that Ainrr- 
ioin demncnicy can work even if ti 
Ejonwt intra makefl its workern ^^rn 
likr capitalist. Mr Swayduek 
ntrm up the union"* philosophy: 
<4 T(3day wo'r* juet a< the l^ejrinninp( 
of a great remiiiwaince in thr? graphic 
arts, We have Kiirdly rtarttnd to 
grow in the United States. But iF 
vtiu ^Ujji jpTiuinp, yfMi nuiti- (wiek- 
ward. Aj> I are it + that's the jstorv 
of An]er^ol- ,, 

It issil^ thftsloryof Local ( END 
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and give us your 
old address by 
attaching mail 
kabal from the 
front cover . 
Please allow six 
wftfrfes for change 
to be made on 
your copy {we may 
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addressed trie 
current month 
when your change- 
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Clip this form and 
mail to; 

Nations Business 
1615 H Street, MW. 
Washington, D.C .2000* 
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She loves me! 




Sure thingF It's no eufcssing when yoy pick trw 

iie^ IVCR L0-Kjey atldine machkn*. You're sure ta tows 
it It's Jul]-sii* B full Teaturrtd. and rast. Unmnstanably 
NCR quality, inside and out. Models Trorn $199 plus taxe* 

LfRe to try it on your work? Call your l«| f^CW d«aJ*f W bfinch fjffiC*. 0^ 
ki i. tc c-jt.?iu!- wrrtw NCR, t>*yim, OMkJ 4540^. Elt*»# way. ri* «W4f«tlor>. 
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WHY INCHES AND OUNCES 



The U 
adopt 
syste 



L SHOULD 
whole new 
of 



measurement 



The to*r FOR a*rw$riing to the metric vyztem 
t& rnmle by Dr, JJougtoa V. Froet, Abbott tab- 
oratories* Chicago. Dr. Front WO$ chatrmon of 
the Committee on Um of ihe Metric Syxtrm 
o/ the PouUry Science A$socmtitm in HHfJ ff> 
Httfti He testified before Congress la$t year 
in support of a study of metric earwersuon. 




Ninety per cent or more of the worlds populitLien 
In- w*w jidN ipretJ l tie- metric system, n meatus q| 
measurement whi. i. imply coordinate the throe 
primitrv rhetfjftiremente- length* weight and volume- 
into (mo decirruifiz+'d system 

Even the KmjJinh, who were ret*|*mfiible in the 
n-s? 1 1 1 ; i • o for tho dirhcult system wt now use, Are 
jihundwiink! h m f.ivor of the metric system. America, 
however, tajjs driiup-musly behind the rest of our 
(mi diunpmif world. 

In addition to- confusing the average person, the 
English sytttem of measurement is holding back our 
ability to trade with other nations. It in psiiNuitirfi 
that the United Suites Is Itmnx many b it f ions of 
dollars a year in orders to t-ouiUries that are on 
the metne system. Many U S pnidin:tjs rrmde 
to English measurements simply cannot be used in 
metric countries, even though superior to any other 
gnncb, 

And there are deluysi, omtiy ones, when American 
design* licensed to firms in metric eouittrie* have, 
to be converted. The trend is clearly to world 
st/mitrtrdi Edition. 



While we art seeking l» compete efficient Jy with 
nummimsf lohons in world tmrte. we arc hampered 
by our use of the English system, because the com- 
munist nations are on the metric system. 

Airliudly* the metric system hjis been it]ga| in tho 
I miled Httitfia since IHHfi, hut its wide adoption in 
the Pnilcd Kin to w.w bulled by the failure to set 
1 de ad J Inu fnr mandatory conversion, With the pas- 
sage of lime, the English system ha* ingrained 
itself in our national life 

Bat out contrirmtiona to agriculture, science and 
world health, our ability to win wurs and our yreot 
generosity in rebuilding fa Men nations will mean 
nothing tf we lose out tn competition fur trade Ivy 
le-fusim; to ftive up th* inch* pound and gal ion, 

Thiit chanpe in the use of numbers & inevitable 

i> M^-ii in thr "hi'W MMlir' : i r 1 e J ill mnipuU-rH U:*> 

of the metric system hit* been spreading tn this 
country. 

Many iiirhiftl ri«* huve adojilvd the metric system 
.it Ieii4t in pjut: the chemical, { txmtifiued on page 89 1 
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NOW ARE FIGHTING WORDS 



U.S. SHOULD NOT 
adopt a whole new 
system of 
measurement 



The cam- AGAINST meinc con version U mode 
hy John A. AifirArun, tr., president of Mac- 
Lron-Fogg Lock Not Co>* ol#a of Chicago. Mr 
MticlAfati'x firm manufactures industrial fw+ 
avuvw, tonkin g devices find other products. The 
iwitft of metric conversion will fee revived in 
Conor*** this yrtir. 




now 
M 

bolti 



The* attitude of any Anwriam taraineas cm the 
issue of ndoptinu the melrir system of mc;isu it merits 
and standards should be guided hy nne overriding 
principle: b M wmomicrtlly justified? 

Otir maniipsrjwnt tanm. like thai of any other 
of the millions of prnAt- making concerns in this 
country, must look on audi a mow purely an its 
business rrwrite. 

VfhM wiJJ he I fi-e- udv.-inhitEr^ jmri di*;uh-:\nta[*t<K 
both on a nhorMexni iuid long terns basis, to our 
company? Wh.qt investment is involved? What crm 
we ex[>cH't ri T^tMiHiiMe it I urn ..n thi>- invesJ 
mrnt? 

In the final analysis questions muni be 

•inswered to reach n rational soluLion to n question 
on [In.* mi Eids of many iRihiiiiessnum. 
Mv eonuinus- nuke? industrial fush-inTH • nuts >mri 
holts, to the Inymun}* TWs industry would he one 
of the first affected, if the metric system should 
become the only recognized system f?r rnetisuromcnl 
and en^irt^rin^ titandards ill the United State*. 

Then* if almost no segment tif out i tiel ll^ c r L s l I .«hi, 
pie* thai doesn't use fasteners made by one or more 



of the over 500 fastener mnniifjieiun: ^ in tin- United 
States The industry makes mvK Lhiin 500.000 
separate items to some type of standard specification, 
and three million sties, kinds nnd shapes of fas- 
teners, 

Th*t key word that is often neglected in any 
discussion of the adoption of the metric system is 
the word "standarda." Most biudni-ra [icopte, nol 
directlv involved L?i iiLLmuhirtunm:. ,sn- not awure 
of ih- n\h that enuineerkic fltandiirds play in busi- 
ness, nnd even manufacturers lose sipht of the im 
portance of our highly developed standards docu 
ment»- 

SlfmrLuiS- ire the key to having true interchan^ 1 - 
abjJity throughout the world. We cannot haw Inter- 
chanueahiiity by simply converting all our inch 
diim-ncioim m ihe metric equivalents. To achieve 
Lntcrehnngeailnlity, we would have to ernJbracj* all 
metric standards tor All products manufactured in 
the United States, 

like many companies, we at Mac Loan Fog g Lock 
Nut have taken a look ;it what metric conversion 
wni i Id rue. i n to us. Our findings are probably typi- 
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GRAPHIC VISUAL CONTROL 




Yau C*l ThirvQi Ottnm i«n«r And fa hot 

The aOARDMASTER «*v#» Unit, 
cuts coils and prava-nta arrora. Yom 
see w^fil ra happening. Shows tacts 
at #y« iflvel. For Production. Sched- 
uling, Irt'ifflntcir'y, Sflr*B. Traffic. Etc. 

Simpta to op#r«ia. Wnio on card*, 
po-at op ti&Brii. Fy|,y Maxibl«. Million 
in ua* Price ^49. SO wish eardm. 
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CONTACT 
KEY MEN / 
INSTANTLY 




WITH M£SS£NGEH SEUCTlVE PAGING 

A* a% im u p Ljfl i he frhoulikr, 

"M-^^nacr" K.njtcp PifiitTK Hlltrt^ and 



Ictiyuudireci j vwici 

/if /i Lfr*-/i l*if rMiru i rtf 
hi a cow! or jacket pe 
ii.iii? nhoiicommgi 
bcfJ Etrhi jHihiic iidC 
hmc uniJ money. 



be aimed 
item ctimi- 
jcttoni or 
ingr Saves 



Wrilr f*r 'iill detail «t 

E r. JBHN50X CD. 

tt4] lll'h 1 * Wj.^ H .nn 



While Employed 

Earn n 9 an Hour 



In Vour Own Business 

■ j<>Tp — wiito 



iincb: pfijr thifii — ynu racW bar 



wuiu.ji i.j r. fc - ■ 
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M< linn-. 



fiiiiF incura km ymu **wn hmmknwwm A ;>iy 2-fc Inn* lvll« 
no*, uijncr nwu «Iu ic— (Jiesa «r*nJ U? ■ I*tt Lirun wwmjiji 
Otm Kxrty jwnrit BhU-IUJS *■ Hp ihWIluxihI «h mrh 

KTMHIBU. IjLOKM IttliTlrltd. 

tuMd Mcrvtu k Mumiullk Aiturnwl winM*-wl* unrl m 
actuilitjwy vitauuuqc, A\m fi inirf uintih^- ua kmtlaa ■ervmrv 

Y44 *PW P>> hpmdd U'« »lkWt |4d biW Hid tlJBHMK *mi 
V# ..li l.uL M Ihn liirnrfc-Sl dufljJj. i^i - t UklpBHI ' IP^ Ip W 
til. I Up tnjiid. up 1l| J Mil. vliudp *uJjjil» i *H lit,* |uu 

»UM Hp K4 {ipUlmBfl, 

C F Mbnm. h£hbt t¥ whi*. «M I— 
t-L L«tp LvChI iriWW* tor ff.Ufl «w 

C" £h<yi irifaDb -f^iiaai fewm amMitf , ji 

V.t5inthpJmrf*5;i£i*i«*i 1^ Enfeai 
Kmn ymrr I hivi twi nw*«Tlti, n MM nnU «wi 
TIUpj tmf be uiMHjiiuiiJLjf uT m'^jc E-ff fl*d eat l*d*r 

TwJi »rfl«i>lt i2«! rflfc V"VjI ^CU'ril M.ill tt^p Ti rnl» I r 

ikuiU *ru3 ZL-fuia* ilrjatraiL'if bn hook. Nb «hlmiMni. Kt 

liliillxj.ll nir =11 MjiI CUUHICi 'I'"- IfUIi* 1 1 i l'^-,-' 

r-DURACUAN C<JI*P*Ny-- ™ — 

QbrfUliaH BalM»n|. O.^Hriil. MilnDIi fAlll 
mm* wprf ptif «w it mm iwt im mh n- i «*• 

4Ub»«* ?^ uuoe-m - * i m iiipai 4f nv CrtHiitiiBti mm hi 

Tn« li hn « I mm tnmn nu mailiuliBr N» Hjumip *lil ull. 
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AGAINST METRIC 

continued 

cnl of the f.ifiten^r and othrr in- 
diii?tri€s. We have t^nduded tfi-it 
there ^re no sound buuinc^ rfia-sons 
for our coinpimy to bv interested in 
metric stondard& We tilw would 
tftfj^ct to any tTi«ndnLory reffiihitHmx 
requiring us to convert our manu- 
facturing facilities to I he production 
> ■ f ^nidu^t!? irtiirli" u* niotrit ^h = n 
darcLs. 

Wo demand tor metric sire* 

The only law trint reim lutes the 
liimemiuns and nwiteriflls used in 
(prfpdurinfi f intent- es is the law of 
supply and dLrn/md. W** Uavi* tm 
demand fur muirit iinKJuc:!^. Shji wc 
dp haw a demand for fasteners 
mrtde to U. S. nLmdardj*. 

Grit in p ri^rtit dipwn t*i I he 
cifsca of why our comtwiny ohiects 
to rejEruJationa which would moke 
the metric eyatem miindatory, we 
muld need: 

• New and duplicate prodnrticin 
tooling. 

• New and duplicate? hiapection 
gauges. 

• New engineering prints for all 
products. 

• New prints for tLNjIinj^ 

• New r.li men^ioni d sperificniiiniH 
for raw material*. 

• New rulers, micrometers and 
shop inst rumen L&. 

• New? difl.li* and Rnuges on pro- 
duction macrhinery. 

These are just some of the: 
tangible items for which m cost can 
b© attignedi Thf crrat of re-educiit- 
Lng personnel to think in a different 
me.jjiurh]tf system is an unknown 
quantity 

Tata production tooling. Since 
tooling wears out, tt would appear 
;it first ^J:mu' thai "Id tooling 
could be replaced with new toot- 
log hi produce a metric fast^w.r. 
We could change nun- : j .hop drnwin^B 
En twmply with the metric pro- 
duct, our catalog drawings and our 
tooting prints, The inspection de- 
partment ctiuJd buy new jptUfrjHfi iind 
tnnis nee*it^l prupHrly (• n ch^n k 1he 
metric bolt It all sounds so reason- 
able, encept for one factor -the 
ft isomer 

S?upj*i^e wi^ havo been n>SJm|! 
these bolts to five Lrirgc customers, 
but only two of them tire ready to 
accept thf* motric rpplno-mpnE'/ 
i The new metric bolt is not inter- 
changeable with the inch product.) 
We would have to Cf.mlitme nrndn<!- 
iriK the inch product also. Even 
if nil five customers accepted thfl 
metric boll, they would still mvd 



the inrh histentr for replat 
parts and mijintenanee- 

'lliiw means ihitt we wnuld have 
to mfiintjiin twe* spu of tools and 
dual st(K-ks of finished products. 
Becsiuse of the nature of *ujr busi- 
ness, we have heavy investments 
in production tooling and invenltpry 
of finished product. Doubling the 
iu^i Hif I hew iCt-ni!-* w^ulif f.'liiLt 1 n 
flnanninl liurden on our company 
which would not he offset by a 
re*uajnttb!e return I'h'w would l>e 
the aisir in business after hu^iinsb 
throuphoul America^ 

Suppose the conversion to metric 
wen* spread over a long period of 
lime us planned in Great BrilaifL 
This would nipt reduce the fmaru-iid 
burden lo any estent, bf>c:au^e il 
would still be necessary to produce 
both inch and metric products until 
e'Vi-rvnni' W.id ton verted If con- 
version were required on a crash 
basts. It would he nothing short or 

Let's look rnori' clowly at how 
t>ur customers would be a fleeted. 
I'hr' jujtomnhile itinnufrlcturer is a 
L'iwi pxnmple. He utses rnillione »f 
faffterw^rs unrl athnr iiimipiinrnt 
parta > atso built to standard speci- 
fications i to make an assembly for 
ivhlc h :trmdardn, ntyle. iTerfornumee 
.ind safety ate set by the public. 

ft may seem Ihnt the unto rnnkuT 
could inuki* I hi- witch by h imply 
converting ull Jii.- Nov print dimen- 
iiuns to rnetrkr etiLiivaleiiU?. Nu 
small job for sooiRthing as complex 
uf> un uuloniohilc, but with la liie 
engineering and finjincixil realm of 
reulity for a major an to producer. 
Aftpr all, new prints musi \k> nuide 
as styles and aUrrjensionS dian^o 
periodically r 

1 1 makes; Hi lie difference if the 
hole in the fender panel thcit ac- 
commodates tiie tail lijrht is di- 
iDeiwiuned in inches or eenlimelery. 
Hnwever, the laij li^ht mu.sl he- at- 
tached In the Fender panel and 
therefore holes munt L*> drilhnj tuul 
U-ipfH^i in the lis^ht tioimin^ to ar-- 
comnK*date a thrmided fastener 
NViw tho cur irtatuifactur^r finds 
himself faced with more than n 
simple numerical convenaion. He 

-r .r.iri thinking in fei rn.- nf ttw 

drills, nvw ti\\7B and new punches 
plus nffA' assf b nib]y looM In handle 
the different head sixes and driving 
reeos^s that standard metric fast- 
eners, carry, 

Would such an expendilurt' pay 
wff in terms of incrroased business/ 1 
Would more AnKifican wirs be sold 
in metric roun tries? The onfy 
honest answer is " , No T " unless you 
tK'lievo that the popularity of the 
Volkswagen in the United Slut eg 
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is clue E ir> the fuH ikul il i& built 
with rum|xmenls produced tn metric 
standards 

T believe I hid fe%v consumers 
mre tT the pr^rtluL iti they purdiaflc 
Are made to metric standards. 
Howovrr, the consumer docs core 
what the product rosin. It would 
he tr> [hf* rfHisLLnter"* advuiitftgip 
or th<! #?ller'B adviinMpe if the cost 
of ;i produti is inrnvised because 
I he nt^nunieturer hun fi'irc«J 
t>» prixiuce hi metric standi* nrte. 

No TTwrv efficient 

Km]] om- ">f L h li - widely eiiumed 
advantages of the metric system- 
ic r? reputed t\im\m\ut ioruil orTiciency, 
for example in meaningless (o our 
ci«ri|miLV The metric system of 
mea&urentenls is a decimal system 
thai h:is rn> frrsrf.ion.fl. Becnusc 
measuring and ttdcultitintf are so 
imports Ml to our husinrw and in- 
cuuae of the do#e tolerances used 
in fijurtoieru, wt- have for yours used 
only derimrdized dimenBions on all 
our working drawings. So p our inch 
iiutOKurefttfintfi arc m easy to han- 
dfle< by our production and unjre 
neeriiiK &|2ifT, niciric riH-Jitiurfv 

So wo ere Against any dnTarued 
switch to the metric system of 
meaHuremente and Ktandafdt*. We 
betjeve- a ma purity the rial km 
businesses would reaeh this (cm 
elusion if they ruwde it purely bust* 
nesa dncuston hns^d upon enurinmiL 
consideration*— the only ruling mi 
terin for Any new pmdurL nr 
nmrept* or iratjor manufacturing 
chung*** regaidlw of it§ technical 
or scientific appeal END 



FOR METRIC 

tronlinitrd {rnrr [tftae S6 

clcclrk tk)w<.t, plinlopsniphtr, r>p- 
tomelric and oJ*etronic& inriustriftfl 
are a few* 

In n Lwunittise on tho 

metric Hyatem Wu?= up|n>inr^i lit 
Ahholt Laboratories, and after 
nearly « year's study recommended 
; 4 flc»prion ihf thi' ^v^Et'iii r«n tin- iui- 

luwint: reissontf: 

• To reduce murcc nnd appor- 
tunity of error mused by use of 
mixed ByslemA. 

* For aimplicily of rmiwnclnture, 
■ ItpeauGc it perrmtH ori!*-tip-tKi^ 
mrrehlion Mween weijdiL ca- 
pacity and length. 

• For -simplic ity nf t-rilcitbitjrjns, 
since It to wiUitily a decimal «ysh 
wm. 

* To simplify record 'keeping cal- 
cidntion ctf production rum* by 




The Big Difference between Cosco and other 

fine office furniture is the money you save! 

Both the Cosno Contemporary Sod^i Chair and tho Co»co "77"' %uii£% Q-jah otler 
yiiu the mosl ^r your mornsy. Botti arc beautiful; luncflonal, ^yraiile, mtir& cQjriforifltile, 
and compatptile with any otfict <3ecor, They save you money on Initial cca^ cava you 
money on mejnl#naJK«; and m*4# yoo money by Increasintj eTij^iency, S#*ih* difference* 
Sir* tntf diffurvfico. \naiti on sodnq Cosco bofor*? you buy. Fmd your Cosco deafer in Ins 
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OIThci rurnlrrtt wmion. 
ttiflilir.TiniiirlM 









Considering 

a deferred executive 

compensation plan? 



if so. Mutual Bi ncfit Life policies arc idoal for fund- 
ing jiKSt such n plAP* Amon^ many notable contract fen* 
tun \ thrsf- polit ico provide hijrh early cash % r nh]eft i p«y 
first-yrnr dividends and provide unufLun! flexihUity in 
ttrranjriTifr sottlcmont options. 

These nre a fow of the reason* wh> + we feel timt, doilur 
feu- dollar, you cannot match the combination ui benefttg, 
S£tf«fniCLrdsand pjarariteyii — plun performance and serv- 
ice thm Miituul Uen^fii gives you, Hijrh quatity insur- 
ance at Vm tH't i-ust- 



tor yet f call your Mutual B 



ry by writing us, Or. bet- 
it jLtfi-ril. 
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YOU CAN COUNT ON A WESTERN GIRL" 
TO FIT RIGHT IN + ,.**if she M been 
sorting at thit desk mry day. 



In 100 

Cilift 

CALL. 



WeStlFl^irtinG* 

TEMPOMflr HELP * SERVICE 
For Inlermflita an »iJl»Mc FRANCHISES 
write: 40 0*¥i» Stnrt, San FnntijtB 



SYMBOLS for SUCCESS 



M in u tern an Magnetic Symbol help you 
maka better decisions . . . quicker: 

For ov*r a decade now frucGflear-jl mtm m 
DtfBiness gntf govern mnnt riava biwn turn- 
ing To Wagnolic Aids for mgre etfici^ni 
management 1dqLs. Mtruilcmsn Magneto 
CoTrjfOl Systems standard and custom, are 
designed to put ^nformatten vteu^JLy "up 
front" where. It counts rn Detler planning. 
acti*d tiling, decision maiurtg— programing 
and PERT 

Manners sarvc in other ways 

Minuteman Magnetic Office Aids-Prctura 
Hanger*. C:>aj Hor>;L-. Pencil Sr>arpeni?r 
Mounts, etc. - or* utplpfy en0rwred de- 
vice* that Instantly "fasten" anywhere on 
atari partJUorti and equipment wilftout 
marring their surfaces. 

Send tor FREE atttietm snowing 
th* many Wnuteman Afatfniri/r; Aids 
ivti/cft can rnafre your business more 
*/flcte*tf & your tsftice mpre af freer rV* 



MAC HE TIC AIDS. IttC, 

■rut irtJM XI* Tfl*" I* h 



FOR METRIC 

paekapcin^ ;md purchrismij papain 
firm. 

* For ease in writing formulas and 
mafcinp changes- in hatch siae. 

• To permit continuity from ro- 
oearch through development and 
production. 

* To simplify dam for use with 
compute ns, 

• And for timeliness* because medU 
eai science, nnd the majority of the 
ethical phannac^utinit fimw were 
in the process of convertine, 

Over four years, Abbot* * phar- 
maceutical operations were con- 
verted if i I he metric - -. - r . ■ i i , Tor kiss 
than 526,000, No fieura are avail- 
able on the Mvinp arising from 
Qcinverciun. hut they nre estimated 
to be substantial. 

Vital (o ressarcJi 

The metric system is used univer- 
sally hy the scientific community. 
With the irrnwin^ importance of 
rp^hVJ-h ;t l^, past I hi- riiin^ 

when we should have changed all 
our operations to the metric sys- 
trrti lo avoid thr wasted time and 
great possibility of error in con- 
verting research data ( metric i to 
production data English? 

A mitnU.T nt U*ivr;i] bure-nus and 
the U- Army have adopted the 
metric system in part. {'hywjoans 
and pharmacists usr it. The U. S, 
Coast and Geodetic Survey em- 
ploys it in basic mansniJii- 
tion survey of the country. 

Many food product you buy 
carry metric equivalents on their 
labels. 

Although at the present time 
these metric statements of weight, 
length and volume are probably 
not of much Mp to shoppers, they 
will lx» n exeat convenience '\n com- 
puiinn^ vhIup nwl \m*v :\\ ;i Ihht 
duU* when AiiH>rk':iriH lnmunt> mom 1 
fiinitliur with the simple »U» under - 
stand And eirnple-to-use metric ay^ 
tern. 

There are only Lhree buflic unitis 
in the ayatem: the meter for length. 
ihv \\U*i fin vnfuitM' iimf rhr kili^ 
gram for weigh I hit tuhhj-i '1 ben 
when one leama thut centi aienn>9 
1/100. milli meajw t/X.OttX WA 
kilo nwans t.QOO, the system and 
its working units are ejisily re- 
membered. This is vastly simpler 
than the multiplicity of units in 
Ihe English system. 

In the decinvjJisted metric sys- 
tem, the ratio between any two 
succeaiLive unit* is 10 ur itH recipro- 
iiil But in the Enplifih ifiysUmi, 



is ii L' i-.>n 

betwct-n lJEul^ y\i itny «ine fierier 

Sotnetimes, in an jittempl to 
avoid some of the problems mused 
by the e.^i^fish system, unite -ire 
nVr/mmt: \U:-Wmi of eHpri^ed 

by fracticin£L The donin Ai/oil ineli 
is sometime offered as a *-«olud km H 
to Ihe JiJlleuhks «;kLLH#^i b> die 
English system buE it is still of 
only minor aftsus^m*. *incti the 
relations hotwt^en the different units 
t$0 still irregutur. 

In the English system, die mor<i 
familiar unit* of length nre the 
mile, the yard, ihv- fool mul ihe 
inch, Bui liiere are also many 
other units of length used for var- 
tno> pcrrpwisiirt: furlnn^, md, fathom, 
span, hand, line and poinl. And 
I hi» re are threi> kinds of mile: the 
statute, (J. 3, nautical and inter- 
national nauliejil The problem £a 
just as complicated when we are 
ront^rned with volume. 

The me trie yy.qt^nt Khk im\y one 
bonic unit for volume and one for 
weight, And o very convenient re- 
lation of the units of volume or 
capacity and weight ts thjit a lifer 
«>J pure water, at standard tem- 
per: Uu re and pre^orc. weighs very 
ckwe to i me kilogram, and u mil- 
liliter one Rram. Thw, it is easy 
u* rtetermine the weight of any 
liquid if its. specific gravity is 
kan wo- 
lf the proposed aludy of the met- 
ric system Knows such eJumge not 
only fivi^ribJe but wurihwhile. we 
could work with England^ Canada 
and all other nations to make the 
cluinEc with minimum disturbonee 
and advantage to uJL Onue the die 
us Ciiwt, the stirnuJation to bnsinesfi, 
both foreign and ciometitie, should 
be tnrmendous. 

Estimates of the cost of convcrl- 
iritf are ini])OH6jbJj-« to make with uny 
acctlniuy. Many finuri'?. cited have 
heen obnurdly h±rgo. It it> al&o 
diitreult to estimate the an vin^s 

that would rtiHult fr such a 

change. However, the aim pi icily 
and itjnveni[?nce of the nielrir sys- 
tem are in the long run wtJim to 
justify its adoptwn. 

Conversion ns.'iv always l>e "too 
iiKljensive 11 ■ unless industry fft»efdiw 
rhjil the lonii-rant>e fwrnlit-y will 
more- than justify its expenstL 

It is worthy of study by the 
Department of I'ominem 1 . Ihe Na- 
ttonaJ Bureau of Sr.'iiidiirdfl, lJu- 
Nationnl Ataidemy of Science^ the 
m-w N T jilionar Acju-iemy rnf Erijfi- 
nevring, hy all educators and hy 
oil businessmen. The United States 
cannot JifTord to do otherwise and 
the Htudy proposed in Congress is 
In everybody's interest END 
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Match these items to the Republic Storage Units? 



No real need to. Just call the Man From Manufacturing. 
He's matchless at solving storage problems — expert 
in planning Mo rage layout — infallible when selecting 
the correct Republic product for your storage problem. 
Republic is the supplier with a full line ot standard 
storage items to meet your needs, from overcoats 
nuts and bolts, to servomethanism* or high purity 
oxides. Check the Whrte Pages tor your nearest Manu- 
facturing Division office. 



niifcSTECLfcflARK -tar Mi* Aflnvriuin &ta«l Indutlry or 
ri \ * product atujrai you it n modem, v«r&*i|ta, *w m 
CTi nomrtfll St*«*. Py« il mn jwfcduci* you look Par it T 
tin products you buy, 
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REPUBLIC STEEL CORPORATION 
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The problems which America must solve in 1966 and in the 
years immediately ahead are big and perplexing- Such problems, 
for instance, as: 

— How to meet our social needs 

— How to keep the economy expanding 

— How to provide a higher level of living 

for a rapidly growing population 

— How to meet our complex world commitments. 

Positive Answers Needed; To solve today's big economic and 
social problems demands realistic thinking. 

It demands courage and imagination, 

Jt demands uninhibited examination of new ideas* 

To solve today's big economic and social problems for the 
long-range good of the country demands positive and construc- 
tive answers that will work— and that will not lead to ultimate 
national bankruptcy and to the loss of self-government. 



Purpose of the National Chamber: The National Chamber is set 
up by the business and professional community to meet these 
problem-solving demands. 



It is the purpose of the National Chamber— through the efforts 
of its members and expressing their views— to develop sound, 
constructive and positive solutions to today's problems, and to 
put these solutions into effect. 

The Chamber's Annual Meeting: To see one example of the Na- 
tional Chamber at work— to sense the spirit of this strong and 
forward-looking organization, to get an idea of the scope of its 
program, and to understand why its work is effective — attend 
the National Chamber's 54th Annual Meeting in Washington, 
May 1-4. 

Present at this Annual Meeting will be business, professional, 
civic and organization leaders- men and women— from all parts 
of the country. The speakers will he the nation's foremost 
leaders in business and government. 

You will find the program stimulating, inspiring and most 
informative. 

Plan now to attend. And make sure that your industry and 
your community are well represented at this big t colorful, inter- 
esting and vitally important Annual Meeting. 

Write today for more detailed information. 

CHAMBER OFCOMMIJKCL UV I I II! I 'MTED STATES WASHINGTON, DX. 2000G 



CHAMBER OF COMMERCE OF THE UNITED STATES 
WsnhinFfion, D,C. / 2mm 

□ PlcaRff send me Information about the National Chttmbur'n . 1906 

54lh Ann mil Meeting in Washington, May 1-4- Information 
about I he program, the •ponken, the workshop » end other 
SB titan* , enrl nhntit hotel reservation!, 

STUEKT ADtJflJfSS 
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Viet Nam war, the Congress would 
have been shocked. So what Lhn 
AdmmifltraticKn did was to come- up 
and get nit of the money for the 
lineal Society programs, and in 
the meantime tfo along on an in- 
stallment basis for the Defense Dp- 

ptrtnwit 

If the Administration hud tusked 
lor both at the same time, there 
would have been serious cutbacks 
in the Great Society pm^raniE, be- 
cause Congress knows that we can't 
possibly fund both in 1966 nor in 
3'NnT 

What do you expect to be the most 
controversial issues? 

T would say repeal of Section 14 
'b"i -the right hi work— and the 
Pret>i<fc i nf& insistence on fundtnf 
Ihe nent-s*iJ»idy program, f .mi 
1 1! >■ fij I r huE Congress will continue 
its opposition to this program. 
There wa** some ev idenee r : ■ ■ - r 1 ■ • n ■ 
jn^> would not, in tlx* feu] .iiinl 
yeis, fund the program; and, believe 
me. when you get out in the country 
and talk to siudiences and i« -H Lhp-m 
what the rent-wnbsidy program is 
itrvd what the Hawing and Home 
Finance Agency intends to do. the 
public can't believe Congress would 
have authorised such a program in 
thi? first place, So this will be a 
serkptke controversy. 

I suspect tlie Federal Teacher 
<Virps proposal w5H be another. 
Thai was authorised hut wasn*t 
funded last year, and I think there 
wil I I v real nvntroiwiy in this area. 

Oo you think ihe Senate can biock 
14 (b) repeat? 

[| will all nYpem] u^ui I he re- 
action the senators rcl when they 
went home* and who am ntnnd the 
endurance simple and prevail 

Right to work is tht- pending 
business in the Senate, And of 
course the President, despite what 



some businessmen think, has a deep 
interest in repenl nf Section 14 -h*. 
And t have talked with Senator 
Dirkeen and he m determined This 
is ^oinjr to ho a very serious con- 
troversy very quickly. 

Do you think the Johnson Adminis- 
tration wilf use the Vret Nam situation 
as an excuse to call for grealer eco- 
nomic controls? 

Well, the Admin tstrntinn met 
several challenges without petting 
any mure control laws in the case 
of .dumrnum and in the cane of 

It wil r probably need eome tefia- 
lation to continue using thew Wrap- 
on- WUerbvr ron^re^K will srrant 
that authorily or not, T don't 
know 

I have talked to several mem- 
bers of the House Committee on 
Armed Services, one I>oniocrai and 
two Republican!*, and nil three of 
them expressed concern and gen- 
eral opposition to freeing the stock- 
piles fcir The purpose* the Admin- 
istration pursued in the recent 
cases. 

Whether this oppoait ion will con- 
tinue or not when we convene Hi is 
month, it i& hard to (fit. But 1 am 
sure the executive branch oT the 
awejninent will inautt on a El the 
flexibility it can get fmm Congrtsit 
for i my purpose it wants. 

The Administration doesn't want 
Cnmjres* interfering It want- a 
blank check. In any and every 
IzehJ where il -A.itU- ro Mjjernie 
whether it is business, I . • h m i r edu- 
cntfon, poverty -it want* upen-end, 
blank-check authority 

As you know, Congress in 1964 
passed a poverty program. In 1965 
we PKtonded it. Hie legislation was 
very loosely drawn. It gave n I most 
unlimited authority* end its I kv| 
around the country, f find more 
and more illustration* of the fact 
that thin legation ia going to cause 

Her^UJ.'s prohle-n^ tor Mir Adminis 
trationL 

We had i very bad riot oul in 
Kalamazoo, Michigan. Some Job 
Corps trainees came into the com- 
munity of idtotit 7f»,fl00 p went to 
a local dance and got involved with 
local studenta. Eleven or 12 of 
thesa Job Corpa trainees were ap- 
prehended after thiji riot. As I un- 
den$tai^cl it, VM. lax dollars were, 
used to bail these trainees out of 
the local jail, WML, ihi* kind nf urn* 
of U.S. Lot dulhir*. whem-ver you 
till i )se rionr* sliocks people, and 
it t^t pcmthLe only because Cqu* 
ftrrss gave a Uank cltecb to the 
Administration ill the poverty pn> 
pram 



I hope we can tighten up the 
program in the future. 

WNI federaJi£a1ion of unemployment 
compensation insurance be an issue 
in r 66? 

Tlviti will Ik- ,i Latter Hrru^yle. IF 
the White Hcame puis em the kinrl 
of pressure here 1 1 ml it put on 14 1 b i p 
Je^islation in some form undoubted- 
ly will go thaiu«h- 

What about the minimum wage? Do 
you think I hat IfM be increased? 

I am sure there will be a mini- 
mum wa^e hill. It won't he the kind 
of bill that came out of committee 
in the last session. 1 think every- 
body has pretty much abandoned 
;h;n U:ll As 1 understand it. the 
liill i£ now goinjff back to tJn« *u\\ 
commit lee f*n- inJdirn^noJ hivii'in^i 
Ln the House- 
It won't be as much as th-e bill 
conLiined m 1085, and I don"t 
think the coverage will be exptinderi 
as much »s (he hi I J called for last 
session, hut I urn sure a law is pnmg 
to be pasflecL 

What about education? There has 
been talk about an international edu 
cation program. 

I think we V| heller dipe^l the 
higher tallica titui bill the prinuirv 
Olid secondary «ducntion bill iuni 
ail the other hills we passed this 
year before we slart ^nttinpr Into 
I In- jjiLer national field. Thai la A 
jireiry bi^ bile id ready, mimJ when I 
hear from local school boards, who 
are concerned abt>ul (J]e require 
trent* imposed on them hy the fed- 
ei:il .aithsaf ities r I think we hnd 
better resolve ,4ome these prob- 
lem* before we start (to inn, beyond 
the cont inental limils of I he I "mled 
StKteei. 

Is there pretty widespread agreement 
*ilh you on this throughout Con- 
gress? 

1 think xik 

Do you think there will be any tax 
legislation this year? 

I don 'I hcm» how we r:an red nee 
f-il»-i-j|| When we $v\ ihe 

President's request Tor the jiddLtiun- 
a I Funds needed to carry out the 
war in Viet Num. this is going to 
be a surprisingly Urge bill. Then 
when we net the new budget for 
1967, there will be at least ■ $10 
billion to $12 billion incretw over 
what wa& uskefl for la^l yejir. HiSi 
ju^c pr^-hak-H, in my pudftinrnt^ any 
tax reduciion, 

EarMer you menlioueti bills related lo 
the consumer field— the Douglas 
credit bill, packaging; and labeling 
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and 30 an. Do you Ihink Ihese are a 
greater threat thii year than they 
have been? 

WdJ, thr ]' resident has indicated 
that hi? 14 oil for thr> li>^iuliitic>rt. 
It all depends nn how much pres- 
sure the White Housr puis nn 

The President had iridic;! led thai 
ou^ht to adjourn next year by 
tli& first of July. If we have all of 
iht-Xf? prty#rntnA nr prtHMWiiK uIlw 
rv^uljir operating Ipffi&bition* j im- 
propriation* and ulherwwc. T don't 
think wr ran mreE that suflgeslc'd 
EL'rminnl HnE<' 

There has been a lot of talk about 
food for peace. 

There have been a number pi 
su^gcttttioTi* made that we might to 
utilise more fully our capability to 
produce more in the way of ujtri- 
cultural comniodiTa*. 

If thi- Administration wuuld do, 
that i nn] \rp{ a way from thr- annu .I 
appropriations for the regular for- 
eij:ii aid prn^r;irii.4 il -r^-jais lit fTi#» 
Shut it would J nuke a pretty good 
package. But t don't think we 
should increase the Public I -aw 480 
Fey id for Petite program hy 50 
pt>r cent or 100 per eenl arid then 
roiitinur ifi' 1 xu\i\r appropriations 
of 93 billion plus for foreign 
nid. If you nw pining io do one, I 
Ihink you autflii to cue hack The 
other. When you add up all of the 
Ln reign aid proffranw. including 
the bill in 1965 mm about 

$7 billion. 

Da you think ihere will be any legis- 
lation Ibis year In the areas of water 
or air pollution 7 

I think we pulsed a very wood 
water antipollution bill with some 
check rein by the local authorities 
, i n t J (he state authorities. I think 
this la good legislation. 1 don't 
(hulk we have any further. 

In air pollution there isn't ihe 
broad public dnn.irul tute saw with 

iii i pollution* 

Are there any other issues (hat you 
Ihink will b* up for aciicin in 1966^ 

There will be cociHidmihle con- 
gnftftioaa] interest in the ndminis- 
l rat ion of many prolan**, particu- 
larly the privi'ity program, 

Congroes ie ««inR to do a little 
public exposure of rittiluilriiinisitni 
tion, inept ad mi rtiat rntion and lack 
nt iidminiAl ration in Ebe fwiserts 
program -mid ii lot of the other 
programs. 

Mr. Ford, you have been in Congress 
since 1M9 P Do you feel that Con- 
gress has became subordinated? 

In the I" yearn 1 huve served I 



have never seen Congress so sub- 
servient to the White House as it 
Wiis in 19fi5 Whem-VMr the While 
Houag m\S it wanted a bill re- 
ported out of committee* thnt meant 
I F l ■ -■ 1 Ihf J u|| iii| WI |t.vj Arid 

this was truo regard lt^# of the tinw?. 
There were many instance** in which 
a committee would take 2(1 minuter 
to act on a bill 

Probably the best example of thin 
was the Arts and Humanities hill, 
which was raj J raided thmuprh ihe 
{."kttnmfttee on Education ;md L:ibor 
allot about IS minutes of considera- 
tion, Even n motion by the minor- 
ity that the hill he read wim fiiim- 
mjirily rejected by the majority. 

Today we have 2.5 million civil" 
ian employees of the federal |0Vtttfh 
nient. whose annual payroll l& about 
$17 billion. 

Now compare that with Uie k*|t il- 
lative, branch- We have 535 mem- 
bens and apprE*xinune!y 9 P 0U0 cm 
ptoyees. It is like David And 

The o(her fsrior which J> siguifl- 
cant is thut out of those who work 
in the executive branch only two- 
thc President and Vice President— 
pal rheir nwnrd on rhe line The 
rest are imniuiiked and isolated 
from iln public. 1 think ml, nr. 
Americans nornclimetj get u litlle 
irritfiied by the fact that they just 
crin't do ttoHhethmc, nl.n^ut thift OC- 
Inpiih which i> the ^jvenuuL-nt's 
ejcecutive branch. 

Have you iound around Ih* country 
any evidence that Washington is out 
of lune with what the people of the 
country really want? 

Yes, I believe the President hm 
misread the election of 1964. Cer- 
tainly his programa are out of tune 
with public sentiment Eoda.v. and afi 
,j co]iM.n|iienc-e I thmU Elu-re will Lie 
a swin^t back politically in |9Ba 

How da yau reconcile Ihe success of 
Ihe Johnson program in with 
the grau roots disapproval you say 
you have round? 

I don'l think the iieople voted in 
j!H>l ih^- kind uf pr<7gnuiui Ihtn 
are being ntmmrd through Con^ticMW 
loday. Tlir t-.M>l electiun lud many, 
many factors in \L It orrtainly 
wartn'E an uverwh^JfTimg mnrir|iit» 
I*" i i,ide . ■ I . i * ly ijliiK^ipliv, 
whieh U the case now. 

Mr. Ford, do you think the Adminis- 
tration and Democrats generally may 
try to present a somewhat different 
face in lerms ol legislative proposafs 
this year? A more cost -conscious ap- 
proach? 

I should htjpo fh.H r he>- we mid 




keeps floors clean by 
lying down on the job 

rhcmkalJy-trL-ijrcd Du'4-Tcx 
Red C^irpcis absorb dirt, dusi 
and waier before they rench clean 
fSoors. Wnh Duil-Tcx entry i:ar- 
pets al rrciru doors, in front of 
elevators, ai all entrances you 
4top dust and diri instead of hav- 
ing it cleaned up later. Dust-Tea 
carpels art the inude fiucccs&nr 
to the uuiside doormat. Du^t- 
T« service furnisher Red Car- 
pels on u regular rtntal-c change 
bavis wtihoiic jour investing a 
cent. When carp?l* are soiled 
they arc picked up and replaced 
by clean, scientifically-treated 
ones. DuM-Tes service can cut 
cleaning costs up to 33%, Clip 
the coupon for full inform atkui. 
No obligation. 
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Ivcorne cost -conscious, find purticu- 
lairlv whvn ihvy ir<» f«c»<J Willi tin* 
liartl rfaliiit^ of dnandnfr tho Vict 
N;irm w:ir. I hfipQ they will pull 
Un-k fniTii funding ksiitu^ <i( theiR' 
aomdl ptogTiuTifi thnl sv^rt 1 rjimm^cl 
Ihrouiili in CiT-r -r->'um Hi is 
wciuld Ik- vt^ry Hnunt pnlRWl ■ n i 
thpir parL 

What do you Icei should lie done in 
the next session 7 

1 1 Kink in Mm 1 nt*w S4^iun CJtrri- 
fcreas hjia a niajar n^pQmibility to 
try to corroct ^mn- a( 1 1 n • leKtiilG- 
1ion we n.issc^i vf.ir ;ind not try 
to paw** n whol I* volume ut nw liilh. 

Let's dig^t what we did, and 
lei'* tnkn n ^ofpd look to wht th 
er there have been fiversi^htii. mu^h 
wdjpi^ I flin sure thot is the aw, 
but those at us in the minority 
have difficulty doing anything af- 
firmatively when we ure oulrLuin^ 
be red two to one. 

I^nrinp thr- \n*t session, on stix 
in.iji>r hills w in lltf JHim^' ort the 
H^puljticjm sidi^ i>iTered whnl We 
shrrt iflht were eonstruetive aitemn- 
tiw*s. Jf ihe AdminiHlnLtifin cum*'-, 
up with nt'W ir-qj^LN urn in other 
fti'lflH, I bo|*e (H:i[ wt' mi the lii*- 
mjhlitnn »ide am Ii.im- f^jrm- ]»i«L- 
Uve alturnntivcn, mther thiln »irrv 
ply voting No. 

How do you assess the #tl*i:t!v#ness 
of increased business porlicipulion 
in politics? 

I think it varus* from iirai to 
:ue?i :md to some pxlent indualry 
in i mhirit ry In my own ^reii husi- 
mermen ure .jcI i\ek p iri iriiuitii^ 
in a constructivo way. We really 
worked on thai The Chamber of 
Oimnwee hn«i dtme a $*vjn) )oh. 
The employers' ampei^tion hflfl 
docw well in keeping husinessmen 
active, and the RepiiMkrm party 
li.' ■■ (ried to do the saint.'. END 

"WILL YOU SMOKE MY 
NEW KIND OF PIPE... 

3Q Q*ys ei My Ms* 7 " 

N^w prirwipLc iJmt ron- 
tmdiclt «"*ry ld«A 
you've frvcr had. uhoul 
p|p#* imokinf. I KUkinn^ 
Oh? Ll to imokft cud ihd 
mild hcur nfter hour» 
day after day, with nut 
frtiCp wu hrtyi btle, bJt- 
t^rnrw im riutlgiti 
To prove ir 4 I'll 
let yoti \ty nfiM 
tTairy Bend 
yDUr ft»n>P Bhrl «dilN-ii ?rniuy To? rtsy J*' RKK 
Mmplfltfl trlil olTRf, WriOMn: K, A CAttEJY. 
X920Sunnyikde Avc.^ I>i^pL I CKLcugolO, 
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You've got no 
business advertising 
in the Yellow Pages. 





THE PIPER'S TUNE 

America i> a nut if in nf joiners, W< i acrrpt m< j mhH\sh \p in all 
manner of civic, tirade and fraternal organizations. 
We're also gadget- lovers. We buy all sorts of new gimmicks. 
But we still insist on free choice t whether in polities, religion 
or cigaret brands* 

Some things we don't want at any price. Nor can we afford 
to join every group, accept every offer, buy every novelty, even 
if we want to. We must maki- intelligent choices. 

Today, the federal government Ls peddling more wares than 
over before. States and cities have their choice of three times 
as much in subsidies u$ a decade ago* And we are blandly ex- 
pected to accept everythi ng + 

We may want to accept some of these myriad programs. But 
others are no more than Fied Piper's lures that won't solve local 
j-rohlvw* at all. 

As always* we need to make intelligent choices. Or we may 
hrul ? as Ben Franklin warned, that we've paid very dear for 
our whistle, 



Nation's Business • January 1966 

MORE THAN 765. OQO SUBSCRIBERS IN BUSINESS A NO INDUSTRY 
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'Jeep' 4 -wheel drtv 
makes ordinary pick 

incomplete 




Now 9 'Jeep' Gladiator hitches 4-wheel drive 
to hot new V-8 or new 6. 



WanUotjika a loud where it's rough? Go ahtrad Muddy Fields? 
Downpour* won't alow you Sqnd? Snow* Go right through 
Washouta worVUlop you. Ice? Awheel drive g> VC a you gnpping 
powor when ordinary 2- wheel drive pick* u pa have lo &U y heme 
Take your pick of 2 terrific new engines: 2£Q-hp Vpgifanlo' 
V-B with all the power you'll ever need -on or off rhe rearf ; and 
Hid new HhTorquB 6 lhat really meant business when rt comes 



1o hard work. Alto amiable- famous Turbo Hydia-Matic* auto- 
matic iFimmiiaion (with n?w dual-range transfer case). Power 
■toe ring, power brakes, of course. 7- or fl-ioot boi, Hal bed or 
ttaUtGVW'i to 6600 lb*. Vou name il 

So don'l settle for an ordinary truck, See your 'Jeep 4 Dealer 
and Iei1 drive the 'Jeep' Gladiator - on-e ol the Unstoppable! 

ttmmmm J**p cancan atiom 

JOtEM * Ohio 



'Jeep' Gladiator 



You've got to drive it to believe ft! 



Some businesses are too small 
to use electronic data processing. 



But not very many. Small busi- 
nesses right down to little neighbor- 
hood grocery or hardware stores- 
can now reap the fruits of elec- 
tronic data processing, Because 
you don't have to buy + or even rent, 
your own computer system any 



more. You tan use ours. By mail, 
Just send us the tape from your 
NCR cash register or adding ma- 
chine equipped Vtftfl "Optical Font' 
printing. (That's so our computer 
can read the printing as easily as 
you can.) NCR does trie rest. Process 



your tapes at a nearby NCR Data 
Processing Center. Mail back re- 
ports on e\/ery phase of your busi- 
ness . . . accounts receivable, 
accounts payable, or whatever. At 
low cost, if you use a cash roister, 
you're big enough for EDP. 
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